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Highlight reports on the status of each LGF project (and other SWLEP projects) are presented
to the SWLEP Board in order to communicate the status of all projects and to demonstrate that
projects are being managed in line with the SWLEP Assurance Framework. The highlight reports
produced for each project that have been reviewed and approved by the SWLEP Commissioning
Group. Copies of the individual highlight reports can be found on the SWLEP website by clicking
on the ‘SWLEP Project Summary Report’ icon at the top of the page on the following link:

https://swlep.co.uk/projects

2, Summary

The following projects have been identified by the Steer Davies Gleave review as ‘focus’ projects,
warranting specific attention in this summary:

Chippenham Station Hub

RAG rating improved from Red to Amber/Red.

Development work is underway on the Phase 5 (Station Forecourt) with design options
being developed. Development work is also progressing on phase 1b (Northern Access

Lift).

A contractor has been selected for the construction of phase 2 with construction due
to start in November. Discussions are taking place with Good Energy on appointing a

developer for their building on the site.
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The Wiltshire Council team has developed a suite of potential packages of work for the
station area for the remaining project funding. Options are presented in a separate
paper and will be discussed at the September Board Meeting.

A350 Yarnbrook / West Ashton

RAG rating improved from Red to Amber/Red.

A grant agreement between Homes England and Wiltshire Council for Housing
Infrastructure Fund monies is close to signature. This is not affecting progress.

Detailed design work continues to revised programme.
Salisbury Maltings
RAG rating improved from Red to Amber/Red.

The Wiltshire Council Strategic Planning Committee approved a revised design for plot
| at the planning committee on || September.

Wiltshire Council is now proposing that LGF monies be spent on a variety of elements
of the phase 2 work (but not the Market Walk element), which will enable them to be
defrayed by March 2021.

An Outline Business Case for the scheme is being developed.

Swindon Bus Boulevard

RAG rating improved from Red to Amber/Red.

BT utility diversion work has completed on the southern site. Work to the north
ongoing. The Outline Business Case for the scheme has been postponed until

December 2019 while extra design work is carried out. This will not affect the critical
path.

All non LGF funding (£22m) for the wider scheme is dependent on a bid to the Future
High Street Fund for which an EOI has been successful. £150,000 is now available to
develop a full submission.

Southern Connector Rd

RAG rating remains at red.
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The Housing Infrastructure Fund application business case was submitted on 22 March
2019 for additional required funding. A decision has not yet been received. In parallel,
the Outline Business Case is being reviewed by the Department for Transport.

The planning application has now been submitted.

Land assembly is on the critical path for the project and is still work in progress. A
CPO is now likely to be required and is being progressed in parallel.

A420/Gablecross

RAG rating remains at Red.

Discussions have been held with Sainsbury’s and a decision on the land negotiations with
them will be available for the September Board meeting. Once this has been resolved

the project is expected to progress.

The Outline Business Case has been approved ex-committee.

Wi ichelstowe Southern Access
RAG rating has deteriorated Green to Amber/Green.

A design and build contractor has been appointed. The Full Business Case is currently
being reviewed by DfT. Construction is on track for completion by March 2021.

Highlight Reports are available for all other projects. The following figures summarise the status
across all of the projects:

nine LGF projects have completed;

there are 18 live LGF projects covered by the highlight reports;

four projects are rated GREEN;

seven projects are rated AMBER GREEN;

five projects are rated AMBER RED;

two projects are rated RED; and

six projects have improved their RAG rating since the last report, and three have
deteriorated.

3. Recommendations

The Board is recommended to approve that the highlight reports are an accurate representation
of the current status of all LGF projects.
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RAG Rating

4

(Likely)

Probability

(Uniikely)

RAG Scoring

The RAG reporting is based on the composite elements
of probability and impact (see chart to the left) and splits
in to the following categories:

e GREEN: Project considered being on track, to time,
quality and cost.

o AMBER-GREEN: Project considered at risk of minor
to medium impacts on time, scope and/or cost — requires
small mitigating action.

o AMBER-RED: Project considered at risk of medium to
major impacts on time, scope and/or cost — requires
mitigating action.

e RED: Project considered at serious risk of significant
impact on time, scope and/or cost. Immediate mitigating
action required.

RAG rating | Cost

Scope

Time

o All funding for overall scheme
has been secured and is
available to spend as required.

¢ Deliverables and project scope
remains unaltered.

» Minor project slippage may be
present but total project
delivery remains on track.

o <30 days total slippage.

» Extra funding is required for
overall project and is expected to
be secured shortly (within 1
month).

s Project is experiencing or is
expected to experience small
changes to scope and outputs
delivered.

* Project is experiencing or is
expected to experience
slippage.

e >30 days but <90days totai
project slippage

= e Extra funding is required for

overall project. A funding plan is
in place and applications have
been made but there is a risk of
an unsuccessful bid.

e Project is experiencing or is
expected to experience major
changes to scope and outputs
delivered.

* Project is experiencing major
slippage and is due to deliver
the project outputs and
outcomes late.

e >90 days slippage but <6
Months total project slippage.

Extra funding is required for

overall project. No funding plan
is in place or applications made
in order to address funding gap.

e Project is experiencing or is
expected to experience
significant change to scope
and outputs delivered.

o Project is suffering significant
and major delays to delivery.

e >6 Months total project
slippage.

Principles of Overall Project RAG Status

e The ‘lowest’ rating against any of the three areas of Cost, Scope or Time will be used for

the overall project RAG rating.

SWLEP LGF Programme Highlight Report — collated by lan Durston 18.09.19
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I. Purpose

This paper summarises the current financial status across the various streams of LGF funding.
Also a summary of the outputs from the LGF projects.

2. Summary

For LGF projects, the underspend situation continues — that is, while the total project spend
requirement is the same, the project is not spending the grant money as quickly as originally
forecast. The underspend figure remains at £19.8m.

All projects still forecast that all LGF money will be spent by March 2021.

New Eastern Villages projects are behind their LGF profiled spend, and with significant spend

required in the final two years (19/20 and 20/21) of the LGF timescales.

Updated output figures are reported.

3. Recommendations

The Swindon & Wiltshire Local Enterprise Partnership Board it recommended to:

approve this paper as an accurate summary of the current LGF financial and output position.
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4. LGF Finance Summary

4.1

42

4.3

4.4

The following projects fit into this category:

Growth Deal Round |

A350 Chippenham Bypass Dualling (Bumpers Farm)

A350 Chippenham Bypass Dualling (Badger, Brook and Chequers)
A429 Access Improvements (Malmesbury)

LGF Sustainable Transport (LSTF)

M4 Junction 16 Improvements

Porton Science Park

Swindon Rapid Transit

Chippenham Station Hub

Growth Deal Round 2
Mansion House (Corsham)
M4 Junction |7 Improvements

Swindon Bus Exchange
Yarnbrook West Ashton Relief Road

Substituted Projects (for M4 Junction |5)
Royal Artillery Museum

Swindon Cultural Quarter

Ultra Fast Broadband

Salisbury Recovery

Growth Deal Round 3
e Wiltshire College - Salisbury
e Wiltshire College - Lackham
e Maltings and Central Car Park — Salisbury

Table | shows the actual spend for each project to date against what is forecast to be
spent during the course of the year (blue lines). Forecast figures for years in the past
have been made the same as actual figures. At the bottom of the table is the total of all
the project lines, plus the profile of the grant that we receive from BEIS (shown in the
orange line). These total lines are shown graphically in Figure la.

Figure b also shows the position of total cumulative forecast profiled spend against the
total cumulative grant.

The total underspend against the grant profile (that is, while the total project spend
requirement is the same, the project is not spending the grant money as quickly as
originally forecast) at the end of 2018/19 was £19.8m.
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4.5

4.6

4.7

48

The projects with a significant contribution to the overall underspend situation are
Swindon Bus Boulevard, Swindon Rapid Transit, The Maltings and Chippenham Station Hub
due to initial delays in progress. The two museum projects and the Wiltshire College
projects are also contributors (though these are due to profiling issues rather than delays
to the projects).

Currently, all projects still forecast that all LGF money will be spent by March 2021.

£1.Im of LGF funding has been allocated to support the Salisbury and South Wiltshire
area. £100,000 of this money has been allocated to the llluminating Salisbury project,
£300,000 to the Fisherton St Gateway project and £250,000 to the City Centre Transport
Improvement project. Discussions are progressing with Wiltshire Council on allocatiions
for the remaining money.

It should be noted that BEIS has awarded £89,630 of grant over and above the forecast
profiling of all projects. How this money is to be used is to be determined.
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Tab|e1 ll 16/18 l 1617 I 1718 l 18/19 | Q11920 | Q2 19,20 [ Q3 19720 | Q41920 l Total19l20| 20/21 J TOTAL

_11;5100'0. 5

| A350 Bumpers Farm - COMPLETE 1,670,000 l

[ A429 Maimesbury - COMPLETE

| Porton Science Park - COMPLETE

| A350 West AshtoniYarnbrook

[ M4 Junction 17 - COMPLETE h -3i_ 1'47;x400-|: : | | - i . : | : | | I _ﬁ

. 5 i . l g I | 0 ! > - . L ) "
[ zoo 1 155 saol s m[ 1,800,885 | | 1 | [ | | #365.688

| Corsham Mansion House

[ o|  ee7.000] 2,863,400] 2.59.600 | | | ] | | | 7.100.000

Fﬁsu Duallling Chippenham Bypass - COMPLETE

I Ultra Fast Broadband
l Royal Artillery Museum
| Swindan Cultural Quarter

LGF Sustalnable Transport {LSTF) - COMPLETE - 1,086,000 — =
| LI 1,226,800 | 1,085,000  941,200] 496,000 |

I M4 Junction 16 - COMPLETE
[ Rapid Transit
| o
l Swindon Bus Eopieverd 5 - . 67,100 sm,oas 205,000 |
. | : Q | e70,000 | /
Wiltshire College - Salisbury - + T 2.162,904 I
o 3 ] 3,738,881 | 8,200,000
Wiltshire Coll - Lackh
[ iitshire College - Lackham o zarord 75 9«5] 0 [ 1,103,985 | | 2,100,000

l Maltings & Central Car Park - Sallsbury 72':“ i 5530 |
o i e

] T 1000 i 121,100
Chippsnham Station Hub tocasl L
L Tl a e 27900 |  114,000]  178.400] 1,211,100

’V Salisbury Projects { Not all allocated)
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5.1

52

5.3

54

LGF - DfT Projects Summary

The following New Eastern Villages projects, while LGF projects, are funded by DfT with
separate funding conditions, so are accounted for separately:

e NEV — Greenbridge Roundabout
e NEV — West Of A419 (Package 2)
e NEV - A420 Gablecross

Table 2 shows the actual spend for each project to date against what is forecast to be spent
during the course of the year (blue lines). Forecast figures for years in the past have been
made the same as actual figures. At the bottom of the table is the total of all the project
lines, plus the profile of the grant that we receive from DfT (shown in the orange line).
These total lines are shown graphically in Figure 2a.

Figure 2b also shows the position of total cumulative forecast spend against the total
cumulative grant.

Actual spend for these projects in 2018/19 was broadly in line with forecast spend. There
are, however, delays with the NEV A420 Gablecross project caused by land assembly
discussions with Sainsbury’s taking longer than planned. Discussions are therefore taking
place with the Department for Transport on these projects (and the Retained NEV projects)
to make them aware of the status of the projects and ensure that funding is protected going
forward.
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6.1

6.2

6.3

6.4

DfT Retained Projects Summary

The following projects have been retained by the DfT which requires project status
reporting as well as them controlling the grant payments:

NEV - Business Case;

NEV — Southern Connector Road;
NEV — White Hart Junction; and
Whichelstowe Western Access.

e o o o

Table 3 shows the actual spend for each project to date against what is forecast to be spent
during the course of the year (blue lines). Forecast figures for years in the past have been
made the same as actual figures. At the bottom of the table is the total of all the project
lines, plus the profile of the grant that we receive from DfT (shown in the orange line).
These total lines are shown graphically in Figure 3a.

Figure 3b also shows the position of total cumulative forecast spend against the total
cumulative grant.

Actual spend for these projects in 2018/19 was broadly in line with forecast spend.
However, there are significant challenges with delivering the Southern Connector Rd
project, and to a lesser extent the White Hart Junction project. Given this, and the amount
of spend that is required in the final two years of these two projects, discussions are taking
place with the Department for Transport to make it aware of the status of the projects and
ensure that funding is protected going forward.
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7. LGF - Outputs Summary

7.1 Figure 4 shows a summary of the outputs across all (non retained) LGF projects in the areas
of housing, jobs, skills and transport. Actuals vs forecast figures are shown.

7.2 This is a summary of a detailed submission made to Central Government on a quarterly
basis.
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Discussion [ Information [®

I. Purpose
I.1. The budget is provided to Board Directors for information to demonstrate the status of

the core and programme budget situation.

2. Recommendation

The Swindon & Wiltshire Local Enterprise Partnership Board is recommended to:

2.1. note the current status of core and programme budgets.

Swindon & Wiltshire Local Enterprise Partnership Ltd, company limited by guarantee, Company No 11766448
(England & Wales) registered office at Monkton Park, CHIPPENHAM, SN 15 [ER

Website: www.swlep.co.uk






|
2019-20 Budget 2019-20 Actual | Variance
Board Report - SWLEP CAPITAL 2019/2020 {
Growing Places Capital
Balance b/f 2018/2019 £7,197,002 £7,197,002 £0
Loan Repayment - Woods £419,670 £0 £419,670
Total Income £7,616,672 £7,197,002 £419,670
Our Wilton £1,000,000 £1,000,000 £0
Recycling Technologies £885,433 £100,000 £785,433
Salisbury/South Wiltshire Businesses £500,000 £0 £500,000
Longleat £0 £0 £0
Total Expenditure £2,385,433 £1,100,000 £1,285,433
Balance Growing Places Capital £5,231,239 £6,097,002| £865,763
; 2019-20 Budget 2019-20 Actual Variance
Board Report - SWLEP REVENUE 2019/2020 R
Growing Places Revenue
Balance b/f 2018/2019 £410,816 £410,816 £0
Interest from Loan - Woods £43,716 £12,240 £31,475
Interest from Loan - Recycling Technologies £58,148 £10,753 £47,395
Interest from Loan - Qur Wilton £35,137 £6,884 £28,253
Total income £547,817 £440,693 £107,124
Consultants £25,000 £0 £25,000
Legal Fees £25,000 f448 £24,552
Match funding for EU Inward Investment Project £111,000 £0 £111,000
Strategic Investment Manager and other staff time £93,991 £38,662 £55,329
Total Expenditure £254,991 £39,110 £215,881
Balance Growing Places Revenue £292,826 £401,582 £108,757
Higher Futures
Balance b/f 2018/2019 £281,735 £281,735 f0
Staffing £222,240 £68,196 £154,044
Staff Development £6,600 £3,590 £3,010
Marketing & Communications £25,000 £6,363 £18,637
Total Expenditure £253,840 £78,149 £175,691
Balance Higher Futures £27,895 £203,586 £175,691
Growth Hub
Balance b/f 2018/2019 £0 £0 £0|
Total Income £205,000] £110,250 £94,750
Staffing £78,000 £38,537 £39,463
Staff Development £3,000 £2,150 £850
Marketing & Communications £18,000 £4,584 £13,416
Events £24,000 £31 £23,969
Growth Hub £82,000 £23,646 £58,354
Total Expenditure £205,000 £68,948 £136,052
Balance Growth Hub £0 £41,302 £41,302
Careers & Enterprise
Balance b/f 2018/2019 £97,221 £97,221 £0
Total Income £312,221 £77,351 £234,870
Staffing £75,000 £1,665 £73,335
Careers Hub £60,000 £23,997 £83,997
C&EC 2 years school funding £80,000 £0 £80,000
Total Expenditure £215,000 £22,332 £237,332
Balance Careers & Enterprise £97,221 £99,684 £2,463
BEIS Energy Support
Balance b/f 2018/2019 £5,920 £5,920 £0
Total Income £5,920 £5,920 £0
Developing Local Energy Strategy £0 £0 £0
Total Expenditure £0 £0) £0
Balance BEIS Energy Support £5,920 £5,9201 £0]
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I'P;pg[:sia_re_ provided for: Approval [ Discussion [] Information [l
I. Purpose

I.1. This paper provides the SWLEP Board with an update on the development of the
Swindon and Wiltshire Local Industrial Strategy.

Summary

2.1. Work continues at pace to develop the Swindon and Wiltshire Local Industrial Strategy
with the aspiration to agree it with Government during the Autumn 2019. Work
undertaken to progress its development has included working with BEls and the
Department for Education.

Recommendations
The Swindon and Wiltshire Local Enterprise Partnership Board is recommended to:

3.1. note the progress made on the development of the LIS; and

3.2. approve the key priorities set out in the presentation for inclusion in the next version of
the LIS.

Detail
4.1. The following activities have taken place since the July Board meeting:

e at the end of July, the LIS evidence pack submitted to the cross-departmental
LIS Analysts (LISA) Panel for its review on 6 August;

Swindon & Wiltshire Local Enterprise Partnership Ltd, company limited by guarantee, Company No | 1766448

(England & Wales) registered office at Monkton Park, CHIPPENHAM, SN15 1ER
Web-site: www.swlep.co.uk
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e the draft LIS was submitted to the BEIS team for informal comment on | and |6
August) and to Board Directors on 8 August for feedback and was amended
accordingly;

e on 8 August, a conference call was held with BEIS regarding the Cyber Hub
proposal;

e work has been undertaken on preparing a joint shared piece of text setting out
the Cyber Valley proposals with The Marches, GFirst and Worcestershire LEPs.
This was submitted to BEIS on 29 August for comment;

e on 4 September the University of Bath submitted the first draft of the skills
supply and demand analysis;

e the LIS Working Group met on 9 September;

e a LIS business breakfast was held on |2 September to hear about the headline
evidence and priorities for inclusion;

e the LIS Independent Review Panel met on 16 September to discuss the latest
draft; the LISA Panel; feedback and the draft skills supply and demand analysis;
and

e on |7 September there was a progress review with the Department for
Education on the development of Skills Advisory Panel (Skills & Talent Subgroup)
and the skills supply and demand analysis.

4.2. Work continues on writing the draft LIS and setting out the logic chain for proposed
activities for agreement with government. Next steps include agreeing the final
structure of the document and editing text so it is a more accessible document to range
of audiences of read.

Swindon & Wiltshire Local Enterprise Partnership Ltd, company limited by guarantee, Company No | 1766448
(England & Wales) registered office at Monkton Park, CHIPPENHAM, SNI5 IER

Web-site: www.swiep.co.uk
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. Purpose

2.2

2.3.

24.

This paper provides the SWLEP Board with a proposal for approval of new arrangements

to formally scrutinise the governance, strategy and delivery performance of the SWLEP in

line with national expectations of a body which is in receipt of public money.

Summary
2.1.

The work of the SWLEP has been subject to scrutiny by non-executive councillors from
both local authorities for close to five years. This process provides a high level of local
democratic accountability. In addition, the SWLEP is accountable for its governance,
strategy and delivery to central government through the departments of Business Energy
and Industrial Strategy and Housing, Communities and Local Government. The SWLEP
has always been a leader within the LEP Network on transparency and democratic
accountability.

The SWLEP acquired a legal personality when it incorporated as a not-for-profit company
limited by guarantee on 14 January 2019. The change of status provides an opportunity
to review the local scrutiny arrangements and engage both local non-executive councillors
and business leaders in a new scrutiny process.

The proposal seeking Board approval is for the creation of a Joint Scrutiny Committee
giving equal representation to local non-executive councillors and business leaders who
are members of SWLEP Ltd but are not represented on the Board of the company.

The SWLEP Board would receive independent reports into the work of the SWLEP
from a combination of the major interest groups in the SWLEP; the business community
and locally elected councillors.

Swindon & Wiltshire Local Enterprise Partnership Ltd, company limited by guarantee, Company No 11766448

(England & Wales) registered office at Monkton Park, CHIPPENHAM, SN 15 IER
Woebsite: www.swlep.co.uk
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3. Recommendations
The Swindon & Wiltshire Local Enterprise Partnership Board is recommended to:

3.1.

3.2.

4.1.

4.2.

43.

44.

authorise the SWLEP Director to work with the relevant partners within the SWLEP to
establish a Joint Scrutiny Committee which comprises three non-executive councillors
from each of Swindon Borough Council and Wiltshire Council and three business leaders
who are members of SWLEP Ltd but do not have representation on the Board of the
SWLEP; and

require a report from the SWLEP Director at the Board Meeting on 27 November 2019
on the terms of reference of the Joint Scrutiny Committee and the resource requirements
to operate it.

Detail

In 2014 the SWLEP adopted an Assurance Framework which included provision for joint
scrutiny arrangements between Wiltshire Council and Swindon Borough Council. This
led to the creation of a Joint SWLEP Scrutiny Task Group containing membership from
Swindon Borough and Wiltshire non-executive councillors. The objectives of the joint
task group were to act as a ‘“critical friend” and develop an overview of strategies and
plans, and to provide independent scrutiny of the work of the SWLEP Board and Joint
Strategic Economic Committee (JSEC).

The Joint SWLEP Scrutiny Task Group commissioned a report from Wiltshire Council’s
Senior Scrutiny Officer into the options for new scrutiny arrangements following the
establishment of the SWLEP as a company limited by guarantee on |4 January 2019.

The comprehensive report was reviewed by the Task Group at its meeting on 9
September 2019, with the SWLEP Chair and Director present and contributing to the
debate.

The Task Group members considered our current, practice, examples from other LEPs
and Government guidance. The guidance in the National Local Growth Assurance
Framework 2019 for LEPs states:

“LEPs should agree with their Accountable Body the appropriate scrutiny arrangements to
ensure that decisions have the necessary independent and external scrutiny in place.”

In addition to any agreed internal scrutiny arrangements within the LEP, the LEP should
participate in relevant Local Authority scrutiny arrangements to guarantee the effective and
appropriate democratic scrutiny of their investment decisions. LEPs should ensure this
engagement by either:

o making an open offer to attend Local Authority Scrutiny Committees in their area
and attending when requested; this will enable democratic scrutiny to take place
when required and enable LEP decision makers to be held to account;

Swindon & Wiltshire Local Enterprise Partnership Ltd, company limited by guarantee, Company No 11766448

(England & Wales) registered office at Monkton Park, CHIPPENHAM, SNI5 |ER
Website: www.swlep.co.uk




. . _ Board Meeting
~wm. Swindon&Wiltshire 26 September 2019
N

LOCAL ENTERPRISE PARTNERSHIP Paper Number 10.0

o creating a joint Local Authority Scrutiny Committee, comprised of all Local
Authorities from the LEP area, who meet to scrutinise and examine LEP decisions; or

o creating a joint Scrutiny Committee which comprises of all Local Authorities from the
LEP area and relevant representatives that can provide scrutiny from a business
perspective, who meet to scrutinise and examine LEP decisions.”

4.5. The SWLEP is fully behind transparent local scrutiny of its work both by local government
and by the business community.

4.6. The Task Group opted to ask the SWLEP to form a Joint Scrutiny Committee giving equal
representation to local non-executive councillors and business leaders who are members
of SWLEP Ltd but are not represented on the Board of the company. Such an
arrangement provides transparent overview and scrutiny by the blocks of partners who
have the major interest in the SWLEP — the business community and locally-elected
councillors.

4.7. If the SWLEP Board approves the establishment of the Joint Scrutiny Committee, the
committee would report directly to the Board and its report would feed into the scrutiny
arrangements of both local authorities.

4.8. Work has begun on drafting elements of the terms of reference of the proposed Joint
Scrutiny Committee, including equal voting rights and reporting procedures.

4.9. In the run-up to the Annual Conference taking place on 3 October, the SWLEP will
start the process of expanding the membership of SWLEP Ltd though a social media
campaign and a sign-up process at the conference.

Swindon & Wiltshire Local Enterprise Partnership Ltd, company limited by guarantee, Company No |1766448
(England & Wales) registered office at Monkton Park, CHIPPENHAM, SNI5 |ER

Website: www.swlep.co.uk
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|. Purpose

I.1. The report and attached budget identify areas of spend against the marketing activities
of SWLEP Limited in 2019-20.

[.2. To provide a written update on the Marketing Plan for endorsement by the Board

Summary

2.1. This report provides a strategic overview of the SWLEP Marketing and
Communications plan for 2019/20 and the budget for the associated activities.

Recommendations
The Swindon and Wiltshire Local Enterprise Partnership Board is recommended to:

3.1. endorse the 2019/20 Marketing & Communications plan.

Marketing Strategy

4.1. Strategic Aim
The overall aim of the Swindon & Wiltshire Local Enterprise Partnership’s (SVWLEP)
Marketing & Communications plan is:
to inform and engage targeted businesses and stakeholders in the SWLEP’s programmes to
enable Swindon and Wiltshire to grow a sustainable economy and be renowned for innovation,
entrepreneurialism and great quality of life.

Swindon & Wiltshire Local Enterprise Partnership Ltd, company limited by guarantee, Company No | 1766448
(England & Wales) registered office at Monkton Park, CHIPPENHAM, SNI5 |ER

Website: www.swlep.co.uk
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This needs effective, co-ordinated communication of the SWLEP’s work, building on the
platform of the SWLEP’s reputation as a dependable and high-performing business.

4.2. Target Audiences

The priority audiences are:

local businesses — pre start-up, start-up, established SMEs, growth businesses and
strategically important businesses;

business networks and all members of Business Representative Organisations’
Group (BROG);

Government — Ministers, Departments, MPs, LEP Network;

Swindon Borough Council and Wiltshire Council;

Investors & intermediaries — national and international target markets; and

other Local Enterprise Partnerships and Regional Transport Bodies through
regional collaboration.

The secondary audiences are:

local residents - inspire advocacy by people who live and work here;
media - regional, national, international & trade;

students and graduates — future talent;

visitors

4.3. Marketing & Communications Plan

43.1.

Product

The SWLEP is well established as one of the major “voices” of the local economy
in Swindon and Wiltshire and an enabler of economic growth. Now incorporated,
the business will build on this to increase its reach and influence through the
programmes and services it provides by:

e increasing the awareness of the Growth Hub as the 'go to' single gateway
for impartial business support and advice online and offline with effective
reach and audience across all sectors and types across Wiltshire and
Swindon;

e increasing the brand awareness of Higher Futures in Swindon & Wiltshire
with employers recognising the skills service as a solution to their ‘skills-gap’
challenges;

e effective business engagement maximising opportunities for reciprocal
marketing from businesses, partners and intermediaries; and

Swindon & Wiltshire Local Enterprise Partnership Ltd, company limited by guarantee, Company No 11766448
(England & Wales) registered office at Monkton Park, CHIPPENHAM, SN 15 I1ER

Website: www.swlep.co.uk
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e through research, evaluation and consultation with our audiences we will
ensure our activities continue to align with the economic priorities for
Swindon and Wiltshire and the wider challenges facing the UK.

43.2. Place

A multi-channel approach online and offline. SWLEP Ltd now provides information
and engages with our audiences online through three websites that share a
consistent, user-driven platform: www.swlep.co.uk, www.swgrowthhub.co.uk and
www.higherfutures.swlep.co.uk. This includes a fully integrated CRM providing the
company with a reach of over 7,000 companies and over 9,000 contacts. Offline
our engagement includes collaborating with partners on events, organising our own
roundtable meetings and events and sponsoring business events and awards. Our
offline presence should be further enhanced as the Growth Hub is seeking to have
access to physical spaces across Swindon & Wiltshire for meetings, user drop ins
and Growth Hub booths. It would make sense for these to be in premises that
already have a focus for business support, including:

e The Enterprise Network Centres;

e The Workshed, Swindon; and

e Porton Science Park.

4.3.3. Price

In previous financial years the entire marketing budget has been funded from the
annual core and capacity funding we receive from Government. The 2019/20
financial year will be the first that SWLEP’s marketing activities have generated
revenue, through sponsorship of the annual Business Growth Summit and delegate
ticket sales for this event. It is projected that ca. 20% of the 2019/20 marketing
budget will be from this revenue and we will work to increase this over future years.
Marketing budgets from core funding, Higher Futures and Growth Hub have been
merged to ensure marketing activities and website development are undertaken in
a co-ordinated and efficient way and reflect the use of the shared platform.

4.3.4. Promotion

The SWLEP provide information and engage with our audiences through a variety
of channels:

Local Marketing

Advertising packages with local business publications and media outlets (for
example, The Business Exchange and Total Guide to Swindon), online display
advertising, events and networking

Swindon & Wiltshire Local Enterprise Partnership Ltd, company limited by guarantee, Company No |1766448
(England & Wales) registered office at Monkton Park, CHIPPENHAM, SNI5 IER

Website: www.swlep.co.uk
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Public Relations

Sponsorship of events and business awards, organising the Swindon & Wiltshire
Business Growth Summit, publishing an Annual Report, exhibiting at events and
supporting the growth of business networking groups.

Content
Production and communication of engaging, shareable, business-relevant content.

Social Ads

Paid advertising across social channels, including Google AdWords and LinkedIn
Campaigns for focussed, targeted campaigns for example, Board Recruitment,
Growth Summit Delegate Tickets, Registrations to the Growth Hub Business
Community and launching the enhanced Higher Futures Learning Hub.

Telemarketing
For appointment setting and lead generation, for example, arranging meetings with
employers for Higher Futures’ Business Consultants

Advertising
Printing and offline campaigns for example, drop card campaign for the Business
Growth Summit and radio campaigns.

5. Marketing Revenue

As at 12 September 2019, £21,400 of revenue has been generated for the Swindon & Wiltshire
Business Growth Summit on 3 October, as follows:

Delegate Tickets

To date 160 tickets have been booked generating a total income to date £2,470.

Sponsors

e GWR & Network Rail — Headline Sponsors
e Nationwide — Conference Sponsor

Exhibitors

® @ © @ o o o o

Bristol Airport

University of South Wales
Wiltshire College
Marriott Hotels

New College Swindon
Swindon College
Cirencester College
Village Hotel Swindon

Swindon & Wiltshire Local Enterprise Partnership Ltd, company limited by guarantee, Company No | 1766448
(England & Wales) registered office at Monkton Park, CHIPPENHAM, SN |5 IER

Website: www.swlep.co.uk
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e RSM
e Holiday Inn
e University of Gloucestershire
I3 stands booked, venue has capacity for ca. 25 stands.

Our event management company In Any Event, is working proactively with 120 warm
sponsorship leads.

(England & Wales) registered office at Monkton Park, CHIPPENHAM, SNI5 |ER
Website: www.swlep.co.uk
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Appendix
5.1. Appendix |- SWLEP Ltd Marketing Budget 2019/20

SWLEP Ltd Marketing Budget 2019/20
LIS Business Support/GH Growth Summit SEP Priorities
Higher Futures | EconcmicBecovery || LGF Projects } | Board Recruitment

Government
Government Funding
Core Funding £35,000
Additional Capacity Funding £14,000
Growth Hub £18,000
Higher Futures £20,000
Total Government Funding £87,000
Growth Summit Projected Revenue
Growth Summit Sponsorship £20,000
Growth Summit Ticket Sales £3,000
Total Growth Summit Revenue £23,000
Total Marketing Income £110,000
Channel Delivery Areas |Funding Source Budget
Local Marketing
The Business Exchange BEIS Core Funding £2,400
Banner Adverts Growth Hub £2,000
Business Magazines Growth Hub £1,000
Events & Networkin Higher Futures £1,000
Public Relations
Business Expos Growth Hub £750
Skills Advisory Panels £6,800
BEIS Core Funding & Higher Futures £14,000
BEIS Core & Additional Capacity Funding £30,000
Annual Report BEIS Core Funding £8,000
Media Monitoring ___|BEIS Core Funding £1,500
Young Entrepreneurs Events Growth Hub £1,000
Content
Community News | I | | [Growth Hub £1,800
Social Media
Social Ads BEIS Core & Additional Capacity Funding £6,000
AdWords Growth Hub & Higher Futures £4,000
LinkedIn Growth Hub & Higher Futures £4,000
Online
Total Guide to Swindon BEIS Core Funding £6,800
Website content Growth Hub £2,000
Advertising
Print BEIS Core Funding £4,200
Radio BEIS Core & Additional Capacity Funding £0
Website support & development
Support & development - swilep.co.uk BEIS Core & Additional Capacity Funding £3,000
Support & development - Higher Futures Higher Futures £3,000
Other
Business cards BEIS Core Funding £600
Marketing collateral BEIS Core Funding & Growth Hub £2,500
Marketing Development - Growth Hub Growth Hub £1,450
Total Expenditure £107,800
. Expenditure - Projected Growth Summit Revenue » £84,800

Swindon & Wiltshire Local Enterprise Partnership Ltd, company limited by guarantee, Company No | 1766448
(England & Wales) registered office at Monkton Park, CHIPPENHAM, SN 15 IER

Website: www.swlep.co.uk
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ISullje_c;: i Strategic Outline Business Case: Swindon and Wiltshire Cyber Hub

;ttzchmﬁnts: Appendix I: Strategic Outline Business Case: Swindon and Wiltshire

Cyber Hub (14 pages)

IAuthor: Lo Cover paper: Paddy Total no of sheets: 15

Bradley and Debby
Skellern

SOBC: Straburg

P per are provided for: Approval [ Discussion [] Information [J

Purpose

This paper provides the SWLEP Board with an update on the development of the
strategic outline business case (SOBC) for the Swindon and Wiltshire Cyber Hub. The
SOBC is presented to the Board for approval.

Summary

2.1.

2.2,

23.

At its meeting in May 2018, the Board received a presentation on the potential to
develop Swindon and Wiltshire as a Cyber Capital. This proposal had been tested at
two business engagement workshops held in the spring. At its meeting, the Board
agreed that the concept should proceed to a strategic outline business case (SOBC).
This SOBC is presented to the SWLEP Board for approval.

The development of a Cyber Hub is regarded as a strategic opportunity for inclusion in
the Swindon and Wiltshire Local Industrial Strategy. It would form part of the work
progressed through working collaboratively (the Cyber Alliance) to develop a Cyber
Valley which would extend from The Marches LEP area through Worcestershire and
Gloucestershire to Swindon and Wiltshire.

The Cyber Alliance partners have requested that the term Cyber ‘Capital’ is replaced
with Cyber ‘Hub’ to reflect the collaborative nature of the joint working and to reflect
the relationship with, and balance across, other cyber assets in Cyber Valley such as
GCHQ in Cheltenham. Work is underway to agree a common piece of text for
inclusion in the respective local industrial strategies (LIS).

Recommendations
The Swindon & Wiltshire Local Enterprise Partnership Board is recommended to:

3.1.

approve the SOBC for inclusion in the Swindon and Wiltshire draft LIS.
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4: Appendix |: Strategic Outline Business Case: Swindon and Wiltshire Cyber
Hub

l. Introduction to the proposed scheme

This strategic outline business case (SOBC) sets out the options for the development of a
business-led cyber hub in Swindon and Wiltshire servicing the UK, European and global market
for cyber resilience products and services. It is based upon a model successfully developed in
Israel and looks to complement the existing UK cyber capabilities based around GCHQ,
Gloucestershire, Malvern, Worcestershire and London.

This proposed scheme was developed as the result of cross-LEP working to develop the Cyber
Science and Innovation Audit (June 2018).

To refine and test its approach, SWLEP commissioned Straburg Consulting Ltd to undertake
specialist business engagement work with a range of local and national partners to understand
whether the development of a business-led cyber hub in the area was realistic and achievable.
Attendees were specifically identified and targeted to participate in workshops and were selected
on the basis of their ability to bring leading developers or consumers in the cyber security
market to the region alongside representatives from academia and government.

Output from workshops, held in May 2019, indicated the development of a cyber hub should be
pursued.

At its meeting in May, the SWLEP Board agreed that the concept should be developed as a
SOBC as part of its response to developing a Local Industrial Strategy for Swindon and Wiltshire.

1.1 Rationale (Key Evidence) for Intervention

The development of a business-led cyber hub for Swindon and Wiltshire is hugely compelling: it
draws on SWLEP’s natural confluence of strengths to deliver effective cyber resilience products
and services. This opportunity directly addresses the UK’s challenges of productivity decline
tapping a rapidly growing global cyber market and providing a natural growth point for SME and
cyber entrepreneurs and provides a meaningful focal point for effective R&D investment.

e The Department of International Trade assesses that the global market for cyber
products and services will reach £759bn by 2021 and the UK is positioned
strongly to deliver against this market.

e The USA and Israel top the global cyber revenue charts. However, Israel outperforms the
USA on GDP by a factor of 200 due to its strong R&D investment and public-private
commitment to a Cyber Capital in Israel.

e A DCMS Cyber Breaches Report 2019 highlighted that 32% of businesses and 22% of
charities identified a breach in the last 12 months. These breaches cost, on average, £4,180
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and £9,470 respectively. That is the equivalent of between £3.6 and £5.8bn per annum for
the UK and between £40m and £9Im in Swindon and Wiltshire alone.'

e In 2019 more businesses and charities than ever before have taken action to improve their
cyber security but there is a challenge with meeting this demand due to a quality talent
gap”.

e In an effort to meet this demand, other areas in the UK are developing cyber resilience
capabilities. These include:

o The Newport City Plan team are working with the University of South Wales (USW)
and Defence Primes to build a cyber innovation centre at the USW Campus at
Newport. The focus for this initiative will be Defence and servicing GCHQ.

o The continuation of the Cyber Accelerator — Incubator at Cheltenham whose focus is
GCHQ.

o The announcement of a Cyber Foundry for Lancashire to support its regional digital
SME in improving their cyber resilience’.

o The development of a Cyber Secure Operations Centre for the Police at Wigan with
the intention that is will develop into a Government Secure Operations Centre.

Three key factors differentiate the Swindon and Wiltshire Cyber Hub scheme:

e It will be business-led and designed to deliver against the UK, European and Global
market and demand.

e The design has the agility to incorporate innovative ideas and technologies such as
artificial intelligence, machine learning and data science in order to allow greater, more
effective cyber defence.

e Swindon and Wiltshire benefits from a series of natural strengths and opportunities
including talent, resilience and connectivity that make it suited to developing a Cyber Hub
for the UK.

2. Strategic Case

2.1. Specifying the Requirement

A recent Public Accounts Committee report states that “the UK National Cyber Security

Strategy is mostly failing™. Part of the solution lies with the need for industry to be more

proactive and responsive in maintaining its own cyber resilience.

! Figures based on 32% of businesses operating in the UK (2,669,440 in 2018 and 29,915 across Swindon and
Wiltshire)

2 DCMS Cyber Breaches Survey 2019 - https://www.gov.uk/government/statistics/cyber-security-breaches-
survey-2019

3 https://www.lancaster.ac.uk/security-lancaster/about/news/lancaster-cyber-security-experts-help-protect-
manchester-smes

* https://www.computerweekly.com/news/252464606/National-Cyber-Security-Strategy-mostly-failing-says-

PAC-report
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In June 2019, the Head of GCHQ was clear on the requirement for industry to be more
proactive and responsive in maintaining its own cyber resilience: “as much of this [cyber security]
should be left to industry as possible so that government can focus on the high-end risk.”

2.2, Strategic Objectives

Developing a business-led cyber hub within the SWLEP area is a step-change opportunity that
aligns with the Swindon and Wiltshire Strategic Economic Plan (2016)° and the UK Industrial
Strategy which delivers the following benefits:

Helps boost productivity across the Swindon and Wiltshire;

e Provides an exciting employment opportunity that is well suited to the region’s natural
strengths;

e Provide a means to address the growing UK, European and Global cyber resilience
markets;
Supports the government in delivering its Cyber Strategy;

e Supports the wider UK business community to develop cyber resilience;

e Provides a compelling public and private investment for cyber resilience outside London;
and

e Provides a focal point for academic institutions in the wider area to design, develop and
deliver the complete spectrum of cyber courses that meet the needs of industry and
society.

2.3. Swindon and Wiltshire’s cyber capabilities

The SWLEP region offers a natural confluence of strengths that make it an ideal candidate for
a business-led cyber hub

e Digital infrastructure’ provision is good and is improving. Overall, coverage compares
positively to provision elsewhere in the South of England.

e The local road and rail network means that connectivity is good and improving
providing ready access to major digital markets and labour supply. In particular, there is
excellent access to Bristol, Bath, London, Reading, Gloucestershire and South Wales. The
region is also well located for access to Britain’s Silicon Valley’.

e There is a strong concentration of employment and business stock which are
exerting a growing demand for advanced cyber resilience solutions. These include firms such
as Nationwide (Swindon), Dyson (Malmesbury) and the MOD Global Secure Operations
Centre (GSOC) (Corsham).

5 https://www.computerweekly.com/news/252464679/Weak-cyber-security-top-challenge-says-NCSC-
chief-Ciaran-Martin

8 hitps://www.lepnetwork.net/media/1128/swindon-wiltshire-sep.pdf

7 Broadband, Superfast Broadband, 4G and 5G rollout.

8 Cambridge— Milton Keynes ~ Oxford (CaMKOx) and M3 corridors
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e relative to its neighbours, Swindon and Wiltshire enjoys a series of value-for-money
and quality-of-life advantages and its connectivity and stability make this area a cost-
effective place to recruit and build a business.

e There is strong potential for growth and business enthusiasm for greater
collaboration. This energy gives the “human” capacity that is critical to this scheme.

2.4. Summary of issues and problems

This scheme aims to address the following issues and problems within the region

e Compared with the UK, Swindon and Wiltshire’s relative productivity has declined in
recent years’, especially for the SME community'®. Further losses could threaten prosperity
and investor interest. A business-led cyber hub provides a focal-point to tackle this decline
by attracting industries interested in the provision of cutting-edge cyber resilience goods and
services.

e A business-led cyber hub will serve as a focal point and catalyst for a regional cyber SME
network which is currently lacking.

e A business-led cyber hub not only provides a tangible focal point for cyber resilience but it
will also attract overseas investment and potential R&D activity. The UK lags far behind
the OECD in terms of R&D investing about 1.7% of GDP while the OECD invests 2.4%.
The Cyber hub will contribute to the UK Industrial Strategy’s target to raise R&D investment
to 2.4% by 2027.

e A business-led cyber hub provides a platform to raise awareness of Swindon and Wiltshire as
a tech location based on its cyber capabilities, business resilience, skills and connectivity.

e The demand for of cyber resilience provides a compelling incentive to attract to tech
talent and promote gender / age inclusive growth into the area.

3. Economic Case

This section will show that the scheme demonstrates value for money.

3.1. Becoming a Global Cyber hub

Through strong R&D and public/private investment, Israel is second only to the USA in terms of
the generation of global cyber revenues. However, Israel outperforms the USA on cyber
revenue per capita by a factor of200'". This has been achieved in |2 years.

3.2. Market Size

In 2017, the Department for International Trade published its Cyber Security Sector
Proposition as part of its Invest in Great Britain campaign. The highlights include that:

? https://www.lepnetwork.net/media/1128/swindon-wiltshire-sep.pdf

10 The Financial Times (26 Nov 18) - hitps://www.ft.com/content/bb242140-ef2b-11e8-89c8-
d36339d835c0

1 Israeli PM, Benjamin Netanyahu, during his speech at Cyber Tech Israel 2019
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e The cyber security market in the UK was worth almost £3.7bn in 2016. It was set to
increase in real terms by around 6% in 2017, with growth then gaining further momentum
in 2020.

e The European cyber security market was worth $22 billion in 2016 and is expected to
grow at 8% p.a. to 2018 and service provision is the main driver for this growth. See
Figure I.

e global spend on cyber security products and services is expected to exceed £759bn
cumulatively between 2017 and 2021.

Given the scale of the market, there is potential for Swindon and Wiltshire to claim a greater
share of the UK, European and Global share of the market.

Cyber security spending, Western Europe, $bn, 2012-2018F

30 CAQGR 18-188

25 8.3%

4.1%
20

14.7

10.0%
15
10
Key:

A — Actual

2016E ' 2018F E — Estimated
F - Forecast

Sourca: Cyber Sacurity: Europaan emerging markat leaders, PWC, January 2017

Figure I: Department for International Trade - Invest in Great Britain — Cyber
Proposition

3.3. Additional Growth Factors

tn addition, there are some strong incentives for the UK and Swindon and Wiltshire as a cyber
resilience provider. These are:

e A series of large development projects'’ identified through the development of local
industrial strategies across the UK that will all require cyber security once completed.

e The UK cyber security sector is supported by a comprehensive strategy and a number of
government funding opportunities set alongside regulation in the sector which is open
and transparent.

e The UK offers an advanced, well-connected ecosystem of world-leading companies,
clusters, research institutions, networks and associations. Swindon & Wiltshire is one of

12 Department of International Trade — Cyber Security Sector Proposition (2017/18) James Compton
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the focal points for this ecosystem given the MOD activity at ISS" Corsham and the
Defence Academy at Shrivenham.
e The cyber security market is a high-growth sector and has yet to reach maturity.

Taking these assessments together shows a total EU and global market of £25.3bn and £733.7bn
respectively. Looking at the success that Israel has had with its Cyber Capital, it is assessed that
a business-led cyber hub based in the SWLEP region should attract between 1|-5% of those
markets within 10 years. This equates to between £7.6bn - £38bn return on investment. Figure
2 explains.

I% share — low 5% share — high
estimate £bn estimate £bn

£0.253 £1.26

EU market £25.3

Global market £733.7 £7.34 £36.68

Figure 2: Department for International Trade — Invest in Great Britain - Market
Assessment

4. Social impact

The Tech Nation 2017 report presents strong advantages for the SWLEP region in terms of
community facilities and assets. Figure 3 describes these advantages as being Quality of
Life and Digital Growth Optimism. It is also encouraging to see that the SWLEP region
competes effectively in the realm of Talent Supply.

Swindon and 41% 92% 88% -
Wiltshire

Thames Valley 42% 74% 77% 43%
London 45% 54% 78% 57%

Figure 3: Tech Nation 2017 Report — Regional Comparison

3 Information Systems & Services — the IT Agency for MOD.
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A Cyber Hub is a knowledge economy scheme that it will positively impact on health and well-
being for the region. It is also a strong growth industry which should employment stability.
Overall, therefore, it is assessed that this scheme will offer slight benefits as a minimum.

5. Environmental Case

The scheme will use existing employment land and facilities and is expected to have minimal
environmental impact.

The necessary mitigation measures will be considered as part of the further business case
development and scheme design.

6. Financial Case

This scheme could be funded as a joint venture from a combination of public and private sources.
Taking the recent development of the Porton Science Park as an example of building innovation
and secure space, the expectation is that the build costs would be approximately £10m (23,000
sq ft including category 2 lab space). Income would be generated through leasing out incubation
space and depending on the nature of the joint venture through the sale of cyber services.

7. Commercial Case

The purpose of this section is to demonstrate that the scheme is commercially viable. There are
a series of options for the placement of this scheme. The main contenders and their key
advantages are:

Porton Science | ® Access to Science Park

Park e Access to R&D facilities

e Proximity and access to Government-led research facilities such as
DSTL and DASA

Swindon e Superior road and rail connectivity to key digital regions in the south
of England.
e Superior digital Infrastructure
Corsham ® Access to cyber veteran community

e Access to superior cyber resilience infrastructure that is in place due
to the critical nature of providing defence digital communications
from the ISS Corsham site.

The Israel success story indicates that there are six key components. These components either
exist or have the potential to exist in Swindon and Wiltshire.
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10. Submission information

Written by CP Crowther, Straburg (on behalf of)
Organisation Swindon & Wiltshire Local Enterprise Partnership
Date submitted 3 July 2019

Appendix | — Cyber Hub Workshop Participation

Workshop Composition

W Academia

m Big Industry

= Defence / Police

# Financial Services |
W Govemment

o Audit

B Government

Figure 4: SOBC Workshop Composition

Two stakeholder workshops were held in May 2019. The sector breakdown is described in
Figure 4. There were also a series of interviews for those that could not attend either session.
The following organisations supported the consultation:
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Organisation _~ 'Sector

Defence

Hartham Park

Qinetiq

Nationwide Building Society
Public Health England
NHS Foundation Trusts
Forgenix

Torchlight

Salute My Job
Cardwave Solutions
Set Sq

Police

Raytheon (EX)

Digital Marketing
SWLEP Deputy Chair
mdc

DCMS

Bath Spa University
KPMG

EY

Altran

BMT Global

THALES

Roke Manor

Fujitsu

Chemring Countermeasures
Police

DIT

CND Ltd

EBENI

Anson Resolutions
ASYSTU

Torchlight

MODUX

Oakford Technologies
Blue Flame Digital
DCMS

BEIS

Chemring Countermeasures

Defence / Police
SME

Big Industry
Financial Services
Government
Government
SME

SME

SME

SME

Academia

Defence / Police
Big Industry
SME
Government
Financial Services
Government
Academia

audit

Audit

big industry

big industry

big industry

big industry

big industry
SME

Defence / Police
Government
SME

SME

SME

SME

SME

SME

SME

SME
Government
Government
SME
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Meetings attended by John Mortimer, SWLEP Chair

24 July 2019

30 July 2019

2 August 2019

|4 August 2019

2 September 2019

3 September 2019

9 September 2019

|0 September 2019

Between 17 July 2019 to 18 September 2019

Chaired SWLEP Board Meeting in Devizes

Attended LEP Chairs and CEOs (South West) meeting in Bristol

Met James Gray MP in Chippenham

Interview with BBC Wiltshire Radio in Swindon

Attended M4 Collaboration, Western Powerhouse meeting in Bristol

Tim Royal in Kington St Michael

Attended Local Industrial Strategy (LIS) Working Group at County Hall,
Trowbridge

Attended SWLEP Joint Scrutiny Task Group meeting in Chippenham

Attended LEP Chairs’ Strategy Group meeting in London

Swindon & Wiltshire Local Enterprise Partnership Ltd, company limited by guarantee, Company No | 1766448
(England & Wales) registered office at Monkton Park, CHIPPENHAM, SNI5 |1ER
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|1 September 2019

|2 September 2019

I3 September 2019

|6 September 2019

Chaired Commissioning Group in Chippenham

Hosted LIS Business Engagement event at The Angel Hotel in
Chippenham

Met John Glen MP — Salisbury

Met Robert Buckland QC MP - London

Various calls / meetings with SWLEP team members and Director over the period, including
fortnightly update meetings with the Director.

Swindon & Wiltshire Local Enterprise Partnership Ltd, company limited by guarantee, Company No | 1766448
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|. Purpose

[.I. The Chairman has requested that a report of this nature be included in each Board
meeting agenda to keep Directors fully informed of the varied activity of the Swindon &
Wiltshire Local Enterprise Partnership (SWLEP).

1.2. This report updates Directors of the Board on current activity of the SWVLEP.

2. Summary

2.1. The report summarises activity concerned with SWLEP areas of focus.

2.2. The report lists business visits and the regular operational activity involved in the role of
Director of the SWLEP.

2.3. The updates to current work include:

2.3.1. Marketing and Communications.
3. Recommendation

The Swindon and Wiltshire Local Enterprise Partnership Board is recommended to:

3.1. note the update on current activity.

4. Detail
4.1. The Director has represented the SWLEP at the following events:
Programme and Governance meetings

e Commissioning Group (|| September)
e Monthly meetings with SWLEP BEIS Local Relationship Manager

Swindon & Wiltshire Local Enterprise Partnership Ltd, company limited by guarantee, Company No | 1766448
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Chaired South Wiltshire Economy Pillar Group (18 September)
e South Wiltshire Operations Board (13 September)
Regular Honda Task Group Leads’ teleconferences and meetings (25 July and 18
September)
e Local Industrial Strategy (LIS) Working Group (9 September)
o Meeting of LIS Independent Review Panel (17 September)
o Meetings with local MPs James Gray (2 August), John Glen (I3
September) and Robert Buckland (16 September) with SWLEP Chair
o LIS Business Consultation event at The Angel Hotel, Chippenham (12
September)
o Met with representative from University of Bath (12 September)
o Meeting with representatives of MoD regarding sustainable transport
funding (25 July)
o Met with interested parties regarding an implementation of energy
strategy (6 August)
o Meetings regarding Tech Swindon (28 August and 4 September)
o LIS on-going follow-up meetings
SWLEP Secretariat Exec Group (I and 29 August)
Monthly meetings with Finance, particularly with regard to Budget
Range of discussions with individual Board directors
Regular keep-in-touch calls and meetings with the Chair and Deputy Chair
Various meetings involving a range of SBC and Wiltshire officers to agree
incorporation issues with regard to HR and TUPE arrangements and finance and asset
transfer
e Various discussions with external lawyers
e Regular incorporation update meetings with staff
s Attended the Joint Scrutiny Task Group Meeting regarding scrutiny and future
governance of SWLEP (9 September)
e Inward Investment Working Group Meeting (6 August)
e Meet with New Board Directors as part of induction process (28 August, 2, 13, 17
and 20 September)

Priority theme Subgroups
o Skills and Talent Subgroup Meeting (10 September)

= Conference call with Government regarding apprenticeships and skills
(25 July)

= Discussions on agendas for Skills & Talent Subgroup, running as the
first meeting in the Skills Advisory Panel format, (29 July and 4
September) and Careers Hub (5 September)

= Chaired the Careers Hub Steering Group (19 September)

o Place Shaping
= Attended Swindon Cultural Quarter Advisory Group meeting (8
August)
= Met with representative regarding Calne regeneration (4 September)

Swindon & Wiltshire Local Enterprise Partnership Ltd, company limited by guarantee, Company No |1766448
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o Business Development Subgroup
= Business Representative Organisations’ Group (BROG) meeting (7
August)
= Meeting with prospective GPIF applicants (31 July and 30 August)

External events

LEP Network meetings:
o LEP Network CEOs meeting (24 September)
Attended Digital Drinks event at the Workshed (29 July)
LEP Collaboration — attended meeting of Chairs and CEOs of SWLEP, West of
England LEP and Gfirst (30 July) and teleconference regarding cyber, also including
government representation (8 August)
Attended Western Powerhouse meeting in Bristol with SWLEP Chair (2 September)
Spoke at the Salisbury Community Energy AGM (9 September)
Attended the Swindon Academy KS4 Awards (10 September)
Attended the ground-breaking ceremony at Catalent (I | September)
Switch on to Swindon Place Board (19 September)
Attended the Southern Policy Centre Conference (20 September)

4.2. Business visits and meetings

Met with MD of Science Museum Group (| August)

Briefed speakers for Growth Summit (31 July and 5 August) and visited potential
venue for SWLEP Conference in 2020 (7 August)

Met with Amanda Newbery (30 August)

Meeting with SevernWye regarding ERDF proposal (30 August)

Pre-meet with the Chair and CEO of the West of England Academic & Health Science
Network (3 September) prior to attendance as a Member at the Board Meeting (6
September)

Meetings with Wiltshire Council regarding Community Cohesion & Brexit (5 and 17
September)

Catch-up meetings regarding SWLEP growth Summit 2019 and visit to Cineworld
venue (16 September)

Held inward investment meeting with prospect from USA (|8 September)

4.3. Marketing and Communications

43.1. The report from the Interim Head of Marketing and Communications is

attached at Appendix |.

4.3.2. The report covers online activity, response to the Annual Conference and

media coverage.

Swindon & Wiltshire Local Enterprise Partnership Ltd, company limited by guarantee, Company No 11766448
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5.1. The report updates the Board on the marketing and communications activity of the

5. Purpose
SWLEP.
6. Summary
6.1. Online engagement continues to grow — users
on-year, 80% are new visitors.
6.2.
Recruitment marketing campaign generated 5, |
6.3.

to-date and 160 delegates registered.

7. Recommendations

of the website have increased 9% year-

SWLEP Limited’s first paid social media campaign on LinkedIn as part of the Board

31 impressions and 26 leads.

£21,400 of sponsorship for the Swindon & Wiltshire Business Growth Summit secured

7.1.  This paper is for information only.
8. Detail
8.1. Online Engagement
8.1.1. SWLEP Website
====a\\{eb traffic (sessions) s | SEIS Page Views
7.000 New website launched
6,000
5,000 / I ‘“
4,000 A / 354
3,000 G : W 4 |
2,000 / 1,406
1,000 WMV\W
1,041
0
E535583458 558935583 8888258
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Website traffic decreased by -2% in the period July-August 2019 with 2,975 sessions
(the period of time a user is actively engaged in the site);

Comparing the performance year-on-year, engagement via the SWLEP website has
increased by 8%. Users of the website have increased 9% y-o-y to 2,151 - 80% are

New Visitors.

Jul-Aug '18 | May-Jun Jul-Aug Y-0-Y
Web traffic (sessions) 2,765 3,021 2,975 -2% 8%
Users 1,976 2,248 2,151 -5% 9%
Page Views 7,508 7,545 7,863 4% 5%
Avg. Session Duration - 00:02:22 00:02:24 1% n/a

e The top pages in the period July-August 2019 were:

Pageviews
/ 1,700
/about/who-we-are 773
/contacts 356
/projects 289
/documents 281
/events/business-growth-summit 250
/news 218
/about 158
/about/what-we-do 148
/about/our-strategies 128
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8.1.2. Social media - Twitter

e [Mpressions (000s)

45,000
40,000
35,000 h
30,000
25,000
20,000
15,000
10,000
5,000 12,100
0 e et W E— - e
§5335828885283323585488328337
May-Jun Jul-Aug Followers
Tweets 15 35 57%
Retweets 37 41 10% 2,655
Impressions 30,500 29,200 -4%

e Twitter activity decreased to 29.2k impressions in July and August. The tweet with
the highest impressions (4,893) was on 2 July announcing the Growth Summit
sponsors.

e Our Linkedin audience and engagement continues to grow with regular
weekly connection requests. Our audience currently stands at 2,081 connections
and the network has been used to generate sponsorship leads for the 2019 Business
Growth Summit.

8.2. Marketing

8.2.1. The marketing campaign continues with Total Guide to Swindon, including online
content and emails promoting sponsorship opportunities and delegate registrations
for our Swindon & Wiltshire Business Growth Summit.

8.2.2. Marketing campaigns across all channels to deliver delegate bookings for the
Swindon & Wiltshire Business Growth Summit.

8.2.3 Work in progress includes:
e content published online through Open Access Government Publications; and
e ongoing features in print and online in The Business Exchange Swindon & Wiltshire.
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8.3. Engagement
8.3.1. Swindon & Wiltshire Business Growth Summit 3 October 2019

¢ Venue: Cineworld, Regent Circus, Swindon
o Sponsorship of £21,400 secured to-date
e To-date there are 160 delegates booked to attend the event.

e Headline Sponsors confirmed as GWR and Network Rail and Nationwide Building
Society as Conference Sponsors.

8.4. Communication

8.4.1. The following press releases were issued to local media and published on our
website:

e SWHLEP Supports a Powerhouse for the West (18 July 2019)
SWLEP Appoints Seven New Board Directors (22 August 2019)

e Growth Summit Keynote Speakers Confirmed (29 August 2019)
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