Swindon & Wiltshire Growth Hub

“Providing a single gateway for local business to access information,
advice and guidance, whether starting or growing a business”

Update 2018- 2019
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Swindon & Wiltshire Growth Hub

Offline Engagement

W Light Touch

High Intensity

B Helped to Start-up

140 Intensive Assist 2016-2017
443 Intensive Assist 2018- 2019

2016- 2017 2017-2018 2018-2019

49 Start-up 2016-2017
330 Start-up 2018- 2019
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Swindon & Wiltshire Growth Hub

Digital Engagement

growthhub.swlep.co.uk

Total Unique Social Media
Visitors: followers:

15,978 2,500 9,671
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Swindon & Wiltshire Growth Hub
Highlights

OUR SECOND
EVENT!

Navigator service i C Swindon&Wiltshire é@ Swinpon  Wiltshire Council
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Swindon & Wiltshire Growth Hub

.... Some next steps

* Growth Hub Brexit Readiness Cluster
* Information Workshops

» Intelligent Insights

» Intelligent Feedback

overnance

hips

Community
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Swindon & Wiltshire Growth Hub

ESIF Growth Programme Bid
“Enhancing the Competitiveness of SMEs”

European Regional Development Fund
Priority Axis 3 - Enhancing the Competitiveness of
small and medium sized Enterprises

Core requirements

£1.2m ERDF on offer - £2.4m project over 3 years « Start-up service
N . * Scale-up service
Full Application submitted « Productivity focused (digitalisation)

» Start-up support for financially and socially excluded people — ‘inclusive growth’

* Closing supply chain gaps — Brexit response - rules of origin, customs, etc.

Delivery methods

* Mentoring scheme

» 1-2-1 support / assistance Growth Hub

* 1-to-many — workshops, etc. » Add value to the offer — e.g.; diagnostic, signposting and referral services
* Diagnostic / information » Complementary to the overall offer — and not creating a rival service

» Grants and wider finance - access to investment partners
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Swindon and Wiltshire Growth Hub Client Journey

Growth Hub Navigator Service

Account managed client journey — Offering Holistic Diagnostic/ Light Touch IAG/ Signposting
Outset Sustain and Grow Scale-up Broker onto Specialist
Prestart/Early Stage Start-up, Established & High Growth Ambition Programme/Support
Scale-up ‘Seeds’ Sector/Cluster/Challenge etc.
g lored to includ Tailored to include: see below f Digital Busi Accel -
2 Tailored to include: « 1:1Specialist Advisor Support ee below for programme igita Business Acce _eratlon
o o * Introductory events « 2 Day workshop details Hub (Wiltshire Council)
v S * Exploratory events «  Virtual learning * Higher Futures Skills Service
5 2 . ‘ ’ . -
S 2|¢I:Iay Boot Camp «  Personalised Business Plan Other publically funded
& % A, ocalttled mgntor * Networking &Peer opportunities ) Er_ogrtammis
= ED :’llrtua T’,a";";g . * Local Entrepreneurs as self- l\/?vabe seﬁ_oro <ati
z 3 ersonalised Business employment ambassadors & embership Organisations
o Plan advisers * Trade Bodies
=) . . i i
T g Refe'rrﬁl onto other «  Collaboration and Co-working \FfVI|tShII‘? 1|§)o Plrogramme
<2 specialist support «  Referral onto other specialist conomic Deve opme'nt '
g * ..More support Teams (Swindon & Wiltshire)
e . More Delivered by Partner * Local Authority business
O i Uni ity of Bath Set: d
Delivered by Partner YTKO Delivered by Partner YKTO niversity of Bath Setsquare support
LI More
A ) ,
> ‘Fast Track’ workshops w ]
A Ineligible businesses
. L referred to info and advice on Swindon
Barriers to Enterprise - *See example definitions & Wiltshire Growth Hub Portal
*Persons under-represented/in difficult social or economic circumstances. If appropriate one of the above or

For example BME, Young People, Disabled, Women, Isolated and more... National Business support HeIpIine




What will it bring to the Growth Hub service?

* Face-to-Face

» Light touch IAG

« Diagnostic to explore all solutions available, also identify other opportunities

« Ongoing account management

« Enriched engagement with business communities we have not engaged with before including
those facing ‘barriers to growth’

« Scale-up focus

« 1 to many workshops/support

« Offer grants — accelerate growth

» Physical Growth Hubs including shared hub space

* No business exclusion — enable us to offer a universal service to all

e Growth Hub

Swindon & Wiltshire Growth Hub — ESIF Growth Programme Bid SWINDON & WILTSHIRE LEP



Swindon & Wiltshire Growth Hub

www.swgrowthhub.co.uk

jo.minnaar@swlep.co.uk
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