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SWLEP Performance Dashboard timescales

‘Dashboard up

and running
‘Draft dashboard * Jan Board meeting
& tools

* Nov Board meeting

‘Outline of
dashboard
(mock-up)

e Sep Board meeting
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Focus today: mock-up Dashboard for

approval
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Metrics
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Visual
presentation

-

Although this may vary
depending on the tools used




While developing the dashboard, we
adhered to three principles

Aligned to strategy Action-focussed

e Not having too e Making sure that e Balance up-to-
much info, so as the dashboard is date local info
not to create data aligned to our with government
overload actions and time-lagged data

* Gives a feel of strategic goals, so e Being ready to
whether we are that it can help us take action if any
moving in the monitor progress of the dashboard
right direction (e.g. understand items are moving

the “so what” for in the wrong
every data point) direction
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All metrics will have comparisons
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To deliver a quick performance check, we have
four types of metrics across 5 segments

v Projects Quarterly
; (red/amber/green) ‘P79

eAligned to LIS Foundations
¢ GF Capital Projects

SWLEP’s health Quarterly

update
eIncome (actual vs. budgeted)

eExpenditure (actual vs.
budgeted)

*No. of FTEs (vs. previous year)

N *No. of businesses engaged|(vs.
@ previous year) @
LMI Quarterly
‘ update

eJob vacancies & apprenticeships
“ overall

e Top occupations & industries
(Labour Insights)

eClaimant count (% of 16-64
residents) (NOMIS)

eDisabled employment rate

(NOMIS)
eNEET rates (ONS
e
: \Wil+¥ehira
Swindon&Wiltshire
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Indirect Performance Annual

Indicators update

ePopulation no., no of jobs, GVA,
import / export value (EMSI)

*Business demography (ONS)
eIn-demand skills (EMSI)
eUnemployment rate (ONS)
eEmployment by industry (ONS)
eNumber of businesses by size /

industry (ONS) @



Segment 1: LIS Projects

mmmed 1.1 LIS Ideas Programmes:

We have 14 live LIS projects, 9 are

=Swindon and Wiltshire Business Cyber Centre (RAG) rated green, 1 amber green and 2
=Innovation Campus for the Circular Economy — (RAG) amber red
=Porton Science Park in the list of LIS projects — (RAG)

 ET— ILLUSTRATIVE

=Skills Plan implementation (RAG)

LIS Projects

B s
Green Amber Red
=Transport Infrastructure (RAG) 29% 7%
=New Energy Vehicles (RAG)
=Digital Connectivity (RAG ‘

mmmmel 1.4 LIS Business Environment Programmes: .

=Growth Hub (RAG)
=Growing Places Infrastructure Fund (RAG)

; Green
=Inward investment programme (RAG) 64%
(o]
mmml 1.5 LIS Places Programmes:
=Good growth for Swindon (RAG)
=Good growth for Salisbury (RAG) = Green = Amber Green

=Levelling up opportunities in rural areas (RAG)
=Natural Capital PhD programme (RAG) m Amber Red = Red

-~ Swindon&Wiltshire
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Quarterly updates

Segment 2: LGF Projects

- We have 15 live LGF projects, 5 are
LGF Projects — September 2020 rated green, 7 amber green, 2 amber

red and 1 red

¢ A350 Yarnbrook/ West Ashton - Red LGF Projects

¢ Chippenham Station Hub — Amber Red Green
* M4 Junction 15 - Green Red 33%
e New Eastern Villages - A420 Gablecross — Amber Green Amber Red 7%

e New Eastern Villages - Nythe and Piccadilly — Amber Green 13%

e Salisbury: City Centre Transport - Green \A

e Salisbury: Fisherton St Gateway - Green -’
e Salisbury: llluminating Salisbury — Amber Green ~
e Swindon Bus Boulevard — Amber Green

e Swindon Cultural Quarter - Green
e Swindon Quality Bus Corridor (Rapid Transit) — Amber Green

e The Maltings (Salisbury)- Amber Red Amber Green

e Ultra-Fast Broadband — Amber Green 47%

¢ Wiltshire College — Lackham — Amber Green = Green Amber Green
e Wiltshire College — Salisbury — Amber Green = Amber Red = Red
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Segment 3: Company Health

SWLEP Performance ILLUSTRATIVE

600
300
200
2 4 2. 8

Number of FTEs Number of Total Income (E000)  Total Expenditure
Businesses Engaged (£000)

B Q12020 Actual m Q12020 Budgeted m Q12019 Actual
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Segment 4: SWLEP LMI

UK vs. SWLEP Job Postings, Jul 2012 - Jul 2020 SWLEP Job Postings, Top Occupations, Jan - Aug 2020

A1200 |——UK postings ~ ——SWLEP postings -+ 6 per. Mov. Avg. (SWLEP postings) | w = oo
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E 0] i Population Top Industries
@ Industry Jobs National Average
726,696 321,669 £26.0k (] (] e e
Population (2019) Total Regional Employment Avg. Wages Per Job (2019) Professional. scientific and technical activities (I
Population grew by 26,145 over . Manutacturis - G N
the Bt S yere i porsctd to Jobs grew by 15,332 over the zst Regional average wages per job 120,230 289,257 ' 44,045 .
years and are projected to grow are £4.0k below the national o i ]
grow by 22,902 over the next 5 by 6,859 over the next 5 years. average wages of £30.0k per job.
years. ¥ &8s over e " Hrperiob. Millennials Retiring Soon Racial Diversity Accommodation and food serv iries
Ethnicity '
Takeaways
@ All Other Ethnicities ' '
* As of 2019 the region's population increased by 3.7% since 2014, growing by 26,145, Pepulation is expected to increase by blic admini nand defen ecur
3.2% between 2019 and 2024, adding 22,902. N N P 2 Finan
' N @  Asian or Asian British: Other Asian
= From 2014 to 2019, jobs increased by 5.0% in 2 South West Local Authorities from 306,337 to 321,66%. This change fell short Infor
of the national growth rate of 7.7% by 2.7%. & . P . Art
@  Asian or Asian British: Indian
* Conceming educational attainment, 28.5% of the selected regions’ residents possess a Degree or Equivalent and Above -
SCQF L9 (1.1% below the national average), and 9.0% hold a Higher Education Below Degree Level - SCQF L7-8 (0.5% above N N
the national average. Mixed: All Mixed )
« The top three industries in 2019 are Hospital activities, Primary education, and Retail sale in non-specialised stores with food, . )
beverages or tobacco predominating. ® White
Age Cohort Mining and quarrying
Pﬂpu%ioti%n s 2015 . o 20,000 30,000 40,000 50000
2019} Jobs (2019) VA Imports Exports ® Under 16 years
Region 726,696 321,669 £13.47b £25.81b £17.98b
South West 5,631,864 2,485,124 £95.23b £159.65b £105.850 ® 16to34years B u si n ess De m o ra h i cs
Swindon 223,051 116,079 £5.24b £10.93b £B.66b . 35 t g p
0 54 years B
Wiltshire 503,644 205,590 £8.23b £16.79b £11.24b
55 to 74 years 3.5%
3.0%
10,
@® 75 years and over 3.0%
2.5%
. . 10,
Industry Overview Labour Force & Education % n
1.5% 1.0% 1.2%
. 0 0,
o 0.9%
1.0% 0.7% 0-8%
0.5% 0.3% 0.3% 0.3%
2018 Labour Force Breakdown 2% 0.3% . - 0.3% - 0.3%
- 0.0%
cpiation
% of . .
Total  Avg.Wages Industy % Job Change Total @ Tost kg g Papulaton 16-641 a30128 Births Deaths Active
Industry Jobs  PerJob (2019) LQ (2014-2019) GVA(2016) GVA ®  rotmisbarrorce [
Manufacture of explosives 396 £73022  39.69 36.67% £28557.345 0.21% ®  Labowforce 383797 m 2018 Swindon = 2017 Swindon
M " F rubb d tube: Employed 341,324
anufacture of rubber tyres and tubes; - -
retrmaring e vebuili OF rabbat by 609 £37.204 1332 18.55% £33.071.944 0.25% . Unemployed 12474 2018 Wiltshire 2017 Wiltshire
®  Under 14 139,923
Wholesale of electrical household appliances 3,998 £36917 1229 302.64% £50.213226 0.37% I o
xif;‘;‘;a:;‘f:bf;f‘”” electronic and electric  gg, £32741 872 24.59% EA1,603989 031% . .
Educatonsi Atsoment Skills in Demand
Manufacture of brooms and brushes B1 £19.496 7.71 -6.49% £3124213 002%
Concerning cducatianal atainment, 28.5% of the ; Do or Above - SCOF @ Top Hard Skills National Average
Manutacture of military fighting vehicles 193 £34,187 7.36 28.88%  £6,474.644 0.05% L9 [1.1% below the nationa! average), and 9.0% hold a Higher Education Below Degree Level - SCQF L7-8 [0, 5% above the
national averagel.
DM;::':;SJ"T of perfumes and toilet 1,222 £24,441 711 32.76% £32,243,684 0.24% 35of Population  Population |
® o Qualifcarions (NVQ) 5% 24087 audivine I
Research and experimental development on X
740 £43,274 6.72 -31.41% £28,934970 0.21% ®  Othor Qualifications (NVQI 59% 26094
® NVQ1-SCOFLe 127% 55,787
Publishing of directories and mailing lists 66 £37.478 6.12 1057% £2881521 0.02% P e s Key Performance Indicators (k1s) (N
® Trade Apprenticeships 34% 14,947 .
Manufacture of railway locomotives and 447 £43363 587 2223% £17768210 013% a Warel | |
rolling stock NVQ 3 - 5COF L6 17.7% 77891
®  Higher Educarion Below Degree Level - SCQF L7-6 sox 39604 nursing | I |
® Degrec or Equivalent and Above - SCQF L9 285% 125282 selling Techniaves [
|
An nua I u p d ates SQL (Programming Language) [
o 2000 6000 000
e




Next step: selecting the right tools, with
strong visualisation

@ Microsoft
@ Tableau
MicroStrategy
24 °
Lok @ 1c0 software Qik
s e s @ ThoughtSpot
' ) S;sense. ouh
0, racle
177 30.42% Information Builders @ sAs @ Salesforce
by e Pyramid Analytics ®_ pomo .. @ SAP
. BOARD Intemational @ ® BM @ Yellowfn
V ®
Logi Analytics
Dundas @ @ Alibaba Cloud a
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COMPLETENESS OF VISION S As of January 2020 © Gartner, Inc
Source: Gartner (February 2020)
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Focus today: mock-up Dashboard for

approval
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Metrics V
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Appendix




Data updates

August 2020

*11th People in employment on zero hours contracts ONS
eTBC  Local area migration indicators ~ ONS

October 2020

¢13th  Annual Population Survey ONS

*TBC  Annual Survey of Hours and Earnings ONS

*TBC Inter-Departmental Business Register ONS

*TBC  Provisional KS4 Performance DfE

*TBC  FE outcome-based success measures DfE

*TBC  Destinations of KS4 and KS5 pupils (provisional) DfE

November 2020
e21st  Business Enterprise Research and Development ONS
eTBC  FE Participation by provider and LA DfE

eTBC UK Business Register and Employment Survey ONS

December 2020

*TBC  Gross Value Added ONS
*TBC Journey time statistics  DfT

January - March 2021

*19th  Annual Population SurveyONS

eDestinations of KS4 and KS5 pupils (final) DfE

eTBC Labour productivity indices by LEP ONS

*TBC Region by industry labour productivity ONS
*¢TBC  LEO Graduate Outcomes DfE



Microsoft Bl example — The Humber LEP

@ LabourM X | @ Nomis-( X | It Occupatic X | Ourplan X | Q:O Report O X ‘ Chancellc X ‘ l Consume X il Microsoft X COVID-1¢ X ‘ + - X
< & @ app.powerbi.com/view?r=eylJrljoiMzFjYTVjYjgtNmMxMy00MjQ1LThhOGYtZjlyMTY4Y2YONTFmIiwidCI6jUxYmZkZmVhLWRmZjktNDk50SThYmY1LTY1YTc2... 3¢ ?u » e :
Sector an d OCCU pation B rea kd own Source: Annual Population Survey, ONS, 2014-19

Employment by Occupation Employment by Sector

Area Humber England Area Humber England

Qccupat\on Number Share Number | Share Sector Number  5-Year Growth Share Number 5-Year Growth Share

Administrative and secretarial occupations 38,000 9% 2689300 10% Agriculture and Fishing 15 000 8% 1% 334 600 7% 0%

Associate prof & tech occupations 50,300 12% 4,065,700 15% Energy and Water 17 600 159 ™ 638.600 3% 19

Caring, leisure and other service occupations | 44000 10% 2,407,100 % Manufacturing 127 700 1% 9% 4838000 1% 5%

Elementary occupations 51,800 12% 2743800 10% Canstruction 58 800 4% 4% 3768000 6% 4%

Managers, direclors and senior officials 45300 1% 3.032400  11% Distribution, Hotels and Restaurants | 176,700 4% 12% 9442700 5% 10%

Process, plant and machine operatives 42100 10% 1,668,300 % Total Services 514.300 2% 42% 41928300 10%  45%

Professional occupations 66,100 16% 5696,700 21% Transport and Communications 62,300 7% 4% 4835800 1% 5%

Sales and customer service occupations 32800 8% 1956200 7% Banking, Finance and Insurance 80,800 10% 6% 9,179,900 13%  10%

Skilled trades occupations 51800 12% 2675700 10% Public Admin. Education and Health | 250,300 3%  17% 15,448,300 9%  17%
Other Services 43,800 28% 3% 2,976,200 15% 3%

Employment Growth by Occupation in Humber

2014 @2019

200K

150K

100K

- - - -
0K Drilldewn on occupation change chart for more detail.
Managers & Admin & Skilled Caring, Leisure & Operative & Click here to view descriptions of occupations.
Professionals Trades Sales Elementary Click here to view descriptions of sectors.

Local Context Skills Demand Skills Supply Demand and Supply

Microsoft Power Bl { 3o0f27 =




Power Bl Embedded

1. Set up your analytics
environment

2. Embed analytics

3. Publish to production

To set up your embedding environment,
you'll need an Azure Active Directory
(Azure AD) tenant and a Power Bl pro
account with a master user (or a service
principal).

Use the Power BI REST APIs and JavaScript
APIs to embed Power Bl dashboards,
reports, and tiles in your application.

Register your application in your
production environment and purchase
capacity to fit your needs.



