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SWLEP Performance Dashboard timescales

Outline of 
dashboard 
(mock-up) 

• Sep Board meeting

Draft dashboard 
& tools 

• Nov Board meeting

Dashboard up 
and running

• Jan Board meeting



Focus today: mock-up Dashboard for 
approval

Metrics 
Visual 

presentation

Although this may vary 
depending on the tools used



While developing the dashboard, we 
adhered to three principles

Concise

• Not having too 
much info, so as 
not to create data 
overload

• Gives a feel of 
whether we are 
moving in the 
right direction

Aligned to strategy

• Making sure that 
the dashboard is 
aligned to our 
actions and 
strategic goals, so 
that it can help us 
monitor progress 
(e.g. understand 
the “so what” for 
every data point)

Action-focussed

• Balance up-to-
date local info 
with government 
time-lagged data

• Being ready to 
take action if any 
of the dashboard 
items are moving 
in the wrong 
direction 



All metrics will have comparisons

Over time Vs. England average Budgeted vs. actual

RAG



To deliver a quick performance check, we have 
four types of metrics across 5 segments

Projects 
(red/amber/green)

•Aligned to LIS Foundations 

•LGF Capital Projects

SWLEP’s health

•Income (actual vs. budgeted)

•Expenditure (actual vs. 
budgeted)

•No. of FTEs (vs. previous year)

•No. of businesses engaged(vs. 
previous year)

LMI 

•Job vacancies & apprenticeships 
overall

• Top occupations & industries 
(Labour Insights)

•Claimant count (% of 16-64 
residents) (NOMIS)

•Disabled employment rate 
(NOMIS)

•NEET rates (ONS)

Indirect Performance 
Indicators

•Population no., no of jobs, GVA, 
import / export value (EMSI)

•Business demography (ONS)

•In-demand skills (EMSI)

•Unemployment rate (ONS)

•Employment by industry (ONS)

•Number of businesses by size / 
industry (ONS)

1&2

4

3

5

Quarterly 
update

Quarterly 
update

Quarterly 
update

Annual
update



Segment 1: LIS Projects

▪Swindon and Wiltshire Business Cyber Centre (RAG)

▪Innovation Campus for the Circular Economy – (RAG)

▪Porton Science Park in the list of LIS projects – (RAG)

1.1. LIS Ideas Programmes:

▪Skills Plan implementation (RAG)

1.2 LIS People Programmes: 

▪Transport Infrastructure (RAG)

▪New Energy Vehicles (RAG)

▪Digital Connectivity (RAG

1.3 LIS Infrastructure Programmes:

▪Growth Hub (RAG)

▪Growing Places Infrastructure Fund (RAG)

▪Inward investment programme (RAG)

1.4 LIS Business Environment Programmes:

▪Good growth for Swindon (RAG)

▪Good growth for Salisbury (RAG)

▪Levelling up opportunities in rural areas (RAG)

▪Natural Capital PhD programme (RAG)

1.5 LIS Places Programmes:

Green
64%

Amber 
Green
29%

Amber Red
7%

LIS Projects

Green Amber Green

Amber Red Red

ILLUSTRATIVE

We have 14 live LIS projects,  9 are 
rated green, 1 amber green and 2 
amber red

Quarterly updates



• A350 Yarnbrook/ West Ashton - Red

• Chippenham Station Hub – Amber Red

• M4 Junction 15 - Green

• New Eastern Villages - A420 Gablecross – Amber Green

• New Eastern Villages - Nythe and Piccadilly – Amber Green

• Salisbury: City Centre Transport - Green

• Salisbury: Fisherton St Gateway - Green

• Salisbury: Illuminating Salisbury – Amber Green

• Swindon Bus Boulevard – Amber Green

• Swindon Cultural Quarter - Green

• Swindon Quality Bus Corridor (Rapid Transit) – Amber Green

• The Maltings (Salisbury) - Amber Red

• Ultra-Fast Broadband – Amber Green

• Wiltshire College – Lackham – Amber Green

• Wiltshire College – Salisbury – Amber Green

LGF Projects – September 2020

Segment 2: LGF Projects

Green
33%

Amber Green
47%

Amber Red
13%

Red
7%

LGF Projects

Green Amber Green

Amber Red Red

We have 15 live LGF projects,  5 are 
rated green, 7 amber green, 2 amber 
red and 1 red

Quarterly updates



Segment 3: Company Health 

420 418
380 378

2.4 2.8

Total Income (£000) Total Expenditure
(£000)

SWLEP Performance

Q1 2020 Actual Q1 2020 Budgeted Q1 2019 Actual

20

13
10

Number of FTEs

600

300
200

Number of
Businesses Engaged

ILLUSTRATIVE

Quarterly updates
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UK vs. SWLEP Job Postings, Jul 2012 - Jul 2020

UK postings SWLEP postings 6 per. Mov. Avg. (SWLEP postings)

2.0

4.8

6.5

0.0
1.0
2.0
3.0
4.0
5.0
6.0
7.0

July 2019 September
2019

November
2019

January
2020

March 2020 May 2020 July 2020

Claimant Count (% Residents Aged 16-64), SWLEP vs. England

SWLEP England

96%

98%

92%

96%

Apr'17-Mar'18 Apr'18-Mar'19 Apr'19-Mar'20

Employment Rates (% Economically Active), Current Disability 
or Work-limiting Disabled vs. Non-Disabled, SWLEP vs. England

England Disabled England Non-disabled

SWLEP Disabled SWLEP Non-disabled

4.0%

8.0%

12.0%

Dec-Feb 2017 Dec-Feb 2018 Dec-Feb 2019 Dec-Feb 2020

Proportion NEET or not known, Dec’16-Feb’17 – Dec’19-Feb’20

England Swindon Wiltshire

HUMAN HEALTH 
& SOCIAL WORK 

MANUFACTURING

PROFESSIONAL, SCI & TECH

WHOLESALE & RETAIL

EDUCATION
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SWLEP Job Postings, Top Industries, Jan - Aug 2020

IT

Business Mgmt

Health Care incl. 
Nursing

Sales
Engineering
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SWLEP Job Postings, Top Occupations, Jan - Aug 2020

Segment 4: SWLEP LMI Quarterly updates



0.3% 0.3% 0.3%
0.3% 0.3% 0.3%

0.7% 0.8% 0.9%1.0%

3.0%

1.2%

0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

3.0%

3.5%

Births Deaths Active

Swindon & Wiltshire Business Demography (% England 
Total)

2018         Swindon 2017         Swindon

2018         Wiltshire 2017         Wiltshire

Population Top Industries

Business Demographics

Economy Overview

Labour Force & Education

Skills in Demand

Industry Overview

Annual updates



Next step: selecting the right tools, with 
strong visualisation



Focus today: mock-up Dashboard for 
approval

Metrics 
Visual 

presentation



Appendix



Data updates 
August 2020

•11th People in employment on zero hours contracts ONS

•TBC Local area migration indicators ONS

October 2020

•13th Annual Population Survey ONS

•TBC Annual Survey of Hours and Earnings ONS

•TBC Inter-Departmental Business Register ONS

•TBC Provisional KS4 Performance DfE

•TBC FE outcome-based success measures DfE

•TBC Destinations of KS4 and KS5 pupils (provisional) DfE

November 2020

•21st Business Enterprise Research and Development ONS

•TBC FE Participation by provider and LA DfE

•TBC UK Business Register and Employment Survey ONS

December 2020

•TBC Gross Value Added ONS

•TBC Journey time statistics DfT

January - March 2021

•19th Annual Population SurveyONS

•Destinations of KS4 and KS5 pupils (final) DfE

•TBC Labour productivity indices by LEP ONS

•TBC Region by industry labour productivity ONS

•TBC LEO Graduate Outcomes DfE



Microsoft BI example – The Humber LEP



Power BI Embedded 

1. Set up your analytics 
environment

To set up your embedding environment, 
you'll need an Azure Active Directory 
(Azure AD) tenant and a Power BI pro 
account with a master user (or a service 
principal).

2. Embed analytics
Use the Power BI REST APIs and JavaScript 
APIs to embed Power BI dashboards, 
reports, and tiles in your application.

3. Publish to production
Register your application in your 
production environment and purchase 
capacity to fit your needs.


