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Image key:

1. Swindon Museum and Art Gallery
2. Wyvern Theatre
3. Prime / Create studio
4. Swindon Dance
5. Wyvern Theatre auditorium
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Ex isting Prov ision
Cultural Quarter

•	 Rich and established arts & cultural offer but cultural 
infrastructure requires radical transformation

•	 Current facilities spread across town and suffer from 
inaccessibility, lack of visibility and poor condition

•	 However Swindon has thriving community of creative 
businesses and artists. Hundreds of thousands 
attend and participate in arts activities every year

•	 Co-ordinated strategy required to deliver cultural 
infrastructure meeting aspirations of local 
communities and maximising the potential of 
heritage, arts and culture

•	 Feasibility funded through the SWLEP Local Growth 
Fund
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Stakeholder Engagement
Cultural Quarter

•	 Stakeholder consultation and community 
engagement throughout, connecting with 
creative, business and educational sectors.

•	 Large-scale stakeholder workshops held with 
more than 60 guests from cultural and business 
sectors

•	 Advisory Group of cultural stakeholders has 
guided project team throughout

•	 Partnered with cultural organisations (Swindon 
Dance, Create Studios, HQ Theatres and Prime 
Theatre) to develop designs in detail
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Location
Cultural Quarter

•	 Swindon sometimes suffers from perception it 
lacks a cultural offer, exacerbated by poor visibility 
of existing arts organisations

•	 By bringing facilities to heart of town within 
Kimmerfields, town’s cultural life becomes visible 
focus

•	 Proximity to railway station, bus boulevard and 
cycle routes places it at centre of sustainable 
transport network 

•	 For many it will be the first development they see, 
changing perceptions and supporting ambition of 
basing renewal around culture

•	 Regional connectivity of Swindon makes it natural 
centre for culture with population of 3 million 
within 60-minute drive demonstrating scale of 
market potential
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IMPROVED PUBLIC REALM
A series of interconnected public spaces

IMPROVED PEDESTRIAN CONNECTIONS AND EXPERIENCE
Creation of new links that prioritise walking and cycling

FOSTERING IDEAS AND CREATIVITY
Concentrating cultural uses allow for knowledge sharing and 
innovation

FOSTERING A SENSE OF COMMUNITY
Concentrating cultural uses fosters social connections

IMPROVED LINKS TO TOWN CENTRE SHOPS
Better links and connections to the town centre

RESPONDING URGENTLY TO THE CLIMATE EMERGENCY
Using a fabric first approach to create a net zero cultural quarter

IMPROVED PEDESTRIAN EXPERIENCE FROM THE STATION
Improved links from station to cultural and retail hubs

INCORPORATING THE RELOCATION OF THE BUS STATION
Recognising the importance of bus travel within the town centre

Theatre

Commercial

Food and drink

Central Square

Art Pavilion

Dance Centre

Existing
Wyvern Theatre

Existing
Artiste Studios

Museum of 
Computing

Town Hall

Library

MECA events 
venue

Media, Arts & Film 
Production Facility

Cultural Quarter strategy
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Inclusion
Cultural Quarter

Swindon Cultural Quarter | Investment Prospectus

The idea of a Cultural Quarter for Swindon 
arose out of the enthusiasm of local people and 
communities for the town’s heritage and its rich 
and diverse artistic life – from the hundreds of 
thousands who attend and participate in arts 
activities in theatre, music, dance, visual arts and 
film every year to the town’s thriving community of 
creative businesses and practicing artists. 

The idea of a new Cultural Quarter is a celebration 
of a town of creativity, energy and generosity; but 
it is also a response to the need and aspiration for 
change and growth. 

The Quarter has the potential to be truly 
transformational – a dramatic and highly visible 
signal of the confidence of the town for the 
decades to come, an economic motor with 
substantial impacts locally and regionally, driving 
supply chain and talent development in key new 
economic sectors, transforming the sense of 
place of the renewed town centre and delivering 
profound personal and community wellbeing 
benefits to its residents.

By the end of the decade, the vision for the town 
sees it renewed and transformed, and through 
this project, culture will be the visible, celebrated, 
focus for that transformation.

By 2029, the town centre will be an internationally 
recognised exemplar of sustainable, liveable 
development, and at its heart will be world class 
facilities for the arts and heritage – a new, zero 
carbon, ‘number 1’ touring theatre showing 
the best in music, musicals and theatre made 

nationally, internationally and in Swindon; new 
facilities for younger people in particular to 
participate in and learn the business of dance, 
theatre, film and digital production; and new 
spaces for the appreciation of Swindon’s fine 
heritage collections.

These vibrant new venues will stand in an 
animated and exciting public realm, suffused with 
cultural activity, entertainment and enjoyment 
– enriching the lives of residents and attracting 
hundreds of thousands to the town to transform its 
economy as a regional capital. 

The Cultural Quarter will contribute to all the 
key objectives of the partnership that is driving 
Swindon forward: to transform and renew the town 
centre; to attract the best talent and businesses to 
come to Swindon to work; to drive the growth and 
resilience of the economy through consumption 
and the creative industries – and to engage all 
citizens to support their mental and physical 
wellbeing, their quality of life and their prosperity. 
More than 850,000 people will visit the Quarter 
and its venues a year in use – generating more 
than £35m of retained local economic activity and 
more than 1,300 jobs - a new cultural ecology, 
sustainable, resilient and recognised as a world 
leader.

With this vision and these objectives at all times 
in view, this document plots a path to one of 
the most ambitious cultural projects in the UK of 
recent years – its character and opportunities – 
and the roadmap to its realisation.

Photograph © Mark Papperall
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First principles

Inclusivity
A new generation of cultural spaces and facilities 
will reach out to, and welcome, all Swindon’s 
communities and people, and artists and visitors 
from across the world – exemplary inclusivity, 
accessibility, and a democratic commitment to 
the equal value of all who attend and participate 
will underpin the making of the Quarter and 
everything that goes on in it.

This inclusivity will be secured through a 
commitment to partnership and collaboration, with 
many organisations and partners subscribing to a 
shared vision and shared ownership of the project. 
As the development of the individual projects 
proceeds, each will be driven by its own special 
partnership, in the wider context of collaboration 
between organisations and groups and across 
communities and generations.

At the heart of the Cultural Quarter idea will be a 
celebration of the creativity of  all people who live 
in and around the town – exploring, participating, 
engaging, performing and making; individually 
and through leading award winning cultural 
organisations.

Likewise, the benefits and outcomes of the 
Quarter should make a tangible difference to 
the lives of people across our communities. The 
Quarter will be a major, measurable, contributor 
to the prosperity  of the town and its region, 
with resilient cultural organisations, delivering 
significant numbers of quality jobs, boosting the 
wider economy, contributing to the recovery of the 
town centre over the years to come and opening 
up new options for young people to learn, train 
and work in the creative and digital industries.

Photographs © Jospeh Dart 
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Photographs © Jospeh Dart / Mark Papperall

•	 New facilities must be approachable, accessible 
and support wider participation in the arts

•	 Projects developed in close partnership with 
Swindon’s arts community, ensuring spaces 
support diverse range of participants & audiences

•	 Each project will be driven by its own specialist 
partnership

•	 Tangible difference to communities with resilient 
cultural organisations, delivering quality jobs and 
boosting wider economy

•	 Opens new options for young people to learn, 
train and work in the creative industries with 
c.75,000 training, learning and engagement 
sessions annually
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Sustainability
Cultural Quarter

COOL AIR CIRCULATED BELOW AUDITORIUM

AUDITORIUM 
VENTILATION
to improve audiences 
thermal comfort

PLANT FOR EQUIPMENT
with energy efficient 
mechanical ventilation 
and heat recovery

HIGHLY TREATED 
ACOUSTIC SPACE
to improve sound 
quality and audience 
experience

EXCESS HEAT PURGED
to prevent auditorium 
overheating

LOW CARBON MATERIALS 
materials will be selected for 
their robustness, longevity, 
local character, potential for 
responsible sourcing and 
embodied energy

HIGH PERFORMANCE 
BUILDING FABRIC
to reduce heat loss in 
winter, reducing energy 
bills

THERMAL MASS 
in floors, ceilings and 
walls to regulate internal 
temperatures

ROOF MOUNTED PV INSTALLATION

HIGH AIRTIGHTNESS

ORIENTATION
Roof angled south to maximise 
renewable electricity generation

BRIGHT AND WELL 
VENTILATED FOYER
to improve visitor 
experience and comfort

SOLAR SHADING
provided by entrance 
canopy to reduces 
internal heat gains

PEDESTRIANISED SPACE
a car free environment 
provides a safe accessible 
public space

TREES AND PLANTING
provide a sheltered 
approach and improve the 
quaity of the public realm

OPTIMISED GLAZING  RATIO
to minimise overheating and 
improve thermal comfort
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Sustainability
Swindon’s vision for its Cultural Quarter has a 
big sustainability ambition: to be the UK’s first 
new net zero carbon Cultural Quarter – so that 
in use, and situated at the heart of a new urban 
public transport hub, it will be an exemplar for 
the positive contribution culture can make to the 
environment and to a town centre fit for the 21st 
century and beyond.

The UK has declared a climate emergency and 
Swindon Council is preparing to become carbon 
neutral by 2030. The vision is to put Swindon’s 
new Cultural Quarter firmly on the path towards 
net zero through a commitment to the best and 
most innovative approaches internationally. 

High performing building fabric will improve 
energy efficiency and keep running costs 
low. Energy demand of the cultural buildings 
will be further reduced by utilising passive 
design, such as natural lighting and shading, 

and supplementing these with low carbon 
technologies, maximising roof spaces for 
renewables to balance out the energy used by the 
buildings. This approach will avoid the need for 
costly retrofits in the future.

A holistic approach to sustainability will be 
achieved through best practice place-making 
principles. This includes bringing ecology into the 
public realm, improving biodiversity, and utilising 
sustainable water-use, encouraging active and low 
carbon lifestyle aims to improve the health and 
well-being of those who use the public spaces.

As with all aspects of the Quarter project, we will 
build relationships with others who share our 
vision, such as Julie’s Bicycle, a charity working 
hard to transform the cultural community’s 
approach to climate change and translate 
advocacy into action. 

•	 Ambition to be UK’s first net zero carbon Cultural 
Quarter 

•	 Exemplar for positive contribution culture can 
make to environment and town centre

•	 Located at heart of public transport hub
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1. TREES AND PLANTING
providing shelter and enjoyable spaces for public realm

2. RAIN GARDENS
planted edges will collect rainwater run-off for use as 
irrigation

3. LOCAL AIR COOLING
through evapotranspiration

4. IMPROVED SENSE OF HEALTH AND WELLBEING 
active by design encouraged by landscaping

5. SUSTAINABLE URBAN DRAINAGE
permeable paving and carefully designed hard landscaping

6. LOW CARBON MATERIALS 
materials will be selected for their robustness, longevity, 
local character, potential for responsible sourcing and 
embodied energy

7. BRINGING ECOLOGY INTO THE SITE

8. PEDESTRIANISED SPACE 
A car free environment provides a safe accessible public 
space

9. HIGH AIRTIGHTNESS
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10. POTENTIAL FOR RENEWABLES

11. DIFFUSE NATURAL DAYLIGHT 
to allow controlled lighting conditions for gallery space and 
reduce energy bills. Black out blinds to increase flexibility

12. THERMAL MASS 
in floors, ceilings and walls to regulate internal temperatures

13. HEAT AND HUMIDITY
to be carefully controlled by environmental strategy

14. HIGH PERFORMANCE BUILDING FABRIC
to reduce heat loss in winter, reducing energy bills

15. SOLAR SHADING
to reduce internal heat gains to south

16. FOSTERING A SENSE OF COMMUNITY
flexibility within design allows the community take 
ownership over the space

17. CROSS VENTILATION 
for increased summer cooling and improved indoor air 
quality

Art Pavilion sustainability strategy
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Building Blocks

Theatre

Media and Arts 
Production 
Centre

Art Pavilion and 
Museum Provision

Dance Centre

1200 seat theatre accommodating major touring 
productions. Auditorium can welcome music 
concerts and standing audiences. New 200 seat 
studio for local groups will sit alongside main 
house.

Digital, film and live recording production 
facilities, rehearsal and performance studios, for 
organisations to continue growth into digital. 
Three cinemas will show independent film and  
providing screening facilities for the town’s 
screen industries cluster.

Current Swindon Dance building not meeting 
need and ambition. Together with a performance 
studio, new facilities provide professional 
standard studios, facilities for therapy and 
recovery, and spaces for student learning.

Bring art collection together with regionally 
ambitious programme of touring exhibitions in a 
single pavilion to enable showcase of important 
collection 

Swindon Cultural Quarter | Investment Prospectus

A new centre for dance and 
movement
In common with the existing Wyvern Theatre, 
Swindon Dance’s existing home in the original 
Swindon Town Hall has served well, but it is now 
a severe constraint on the growth in activity and 
accessibility that Swindon Dance has inspired in 
recent years.

Dance is a hugely powerful and accessible form 
for the engagement of the widest and most 
diverse range of participants. It has a particular 
strength in engaging young people and the 
potential to transform the lives of people facing life 
limiting conditions, physical and mental ill health 
and disability. With roots in popular culture, and 
with all cultures having their own dance traditions, 
dance participation and practice can be a forum 
for people from across society and communities to 
come together. 

Swindon Dance recorded 50,000 participations in 
the last full year before Covid-19 restricted activity 
– and there is significant potential to grow this 
released from the constraints of the Town Hall.  

As Swindon Dance’s rapidly growing training and 
professional development work shows, dance 

is also a career choice for many young people 
– trained dancers go on to a wide range of 
careers from contemporary dance performance 
and choreography to work in the entertainment 
industry across the media sector and in therapy 
and education. 

Recognising this potential to make a profound 
transformation in lives – and the potential of dance 
for participation and for professional production, 
Arts Council England and many cities and regions 
have invested in new dance infrastructure over 
the last twenty years – and its timely for this major 
step for Swindon and its regional role in dance 
development.

The proposed new Dance Centre at the core of 
the Cultural Quarter will provide fit for purpose, 
professional standard studios, facilities for therapy 
and recovery and for student learning – together 
with a performance studio designed to the needs 
of dance and expressive performance – and will 
change lives and inspire tens of thousands of 
young and older people from the town and region 
– to participate, to express themselves, and to 
explore their professional potential.

Dance Centre with Theatre in distance
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1. TREES AND PLANTING
providing shelter and enjoyable spaces for public realm
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10. POTENTIAL FOR RENEWABLES

11. DIFFUSE NATURAL DAYLIGHT 
to allow controlled lighting conditions for gallery space and 
reduce energy bills. Black out blinds to increase flexibility

12. THERMAL MASS 
in floors, ceilings and walls to regulate internal temperatures

13. HEAT AND HUMIDITY
to be carefully controlled by environmental strategy

14. HIGH PERFORMANCE BUILDING FABRIC
to reduce heat loss in winter, reducing energy bills

15. SOLAR SHADING
to reduce internal heat gains to south

16. FOSTERING A SENSE OF COMMUNITY
flexibility within design allows the community take 
ownership over the space

17. CROSS VENTILATION 
for increased summer cooling and improved indoor air 
quality

Art Pavilion sustainability strategy
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Benefits
Cultural Quarter

• 	 850,000 footfalls and 
participations annually

• 	 £35m annual economic effect 
after leakage, displacement, 
optimism bias - 

• 	 c.  1300 direct, indirect and 
induced jobs

• 	 c.  75,000 training, learning and 
engagement sessions annually
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Understanding the scale and nature of investment
With projects of this vision and scale come challenges, perhaps most obviously at this stage of securing 
the resources to realise the buildings and then to sustain them. 

The research and development behind this prospectus includes quite detailed analysis of the 
implications and costs of realising the proposed projects – so as to set clear expectations from the outset 
of the scale of the task facing the partners. 

This analysis has developed through stages of work, with the projects at slightly different points of 
development but broadly with sites, architectural approaches, specifications and technical requirements 
understood to give a clear picture of the overall cost of the Quarter building projects.

The following table summarises the gross costs (and separately the construction only costs) of the 
building projects, rather than the underlying site infrastructure and eventual public realm works, as it had 
been estimated at stage 1 in summer of 2020 and now at spring 2021 with allowance for inflation across 
the pre-construction period:

One of the major challenges of the last year has been the difficulty in advancing the funding partnership 
that is always required to undertake projects of this scale and benefit. 

As we think about the funding strategy for the Quarter, its useful to see how the phasing of the project 
shapes the potential flow of costs – and the funding requirement over the years ahead – with early 
opportunities to realise smaller discrete projects and a longer lead in to build the investment partnership 
for the realisation of the larger/later projects in the sequence:

Cashflow indicator based on assumed delivery programme

Theatre Dance 
Centre

Media and 
Arts

Gallery 
Pavilion

Museum Programme 
management

TOTAL

Gross cost  
(stage 1, 2020)

47,000,000 13,500,000 11,250,000 4,250,000 2,700,000 78,700,000

Gross cost  
(stage 2, 2021)

46,970,000 11,200,000 12,970,000 4,170,000 950,000 1,600,000 77,860,000

Cost ex fees/costs 39,470,000 9,350,000 10,780,000 3,510,000 780,000 0 63,890,000

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 TOTAL

Theatre - 1,312,500 1,312,500 1,875,000 16,988,000 16,988,000 8,494,000 46,970,000

Dance Centre 323,750 4,822,250 6,054,000 11,200,000

Media and Arts 383,250 383,250 2,212,643 6,660,571 3,330,286 12,970,000

Gallery Pavilion 231,000 165,000 1,887,000 1,887,000 4,170,000

Museum 102,000 848,000 950,000

Programme 
management

200,000 200,000 200,000 350,000 300,000 150,000 100,000 100,000 1,600,000

Annual Total 
Spend

625,750 5,870,250 7,566,500 2,045,750 2,789,250 19,515,643 25,635,571 13,811,286 77,860,000

Costs
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The route to realisation 
This prospectus has sought to communicate the excitement and broad support that has been a feature of 
the development of the vision for the project.

In parallel with that developing vision, the Council, partner organisations and professional team have 
worked to understand the practical opportunities and challenges of moving the Quarter from the drawing 
board to realisation and launch, so that there is a launch pad in place that enables immediate progress.

Swindon Cultural Quarter: potential programme
 

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Dance Centre Options / 
pre-feasibility

Feasibility and funding development Funding 
aligned

Construction Opening

Procure design RIBA 0-1 RIBA 0-2 RIBA 3/4 Tender

Theatre Feasibility

Partner 
PIN

Partner procurement Investment 
appraisal

In principle 
sign off

Procure design RIBA 0-1 RIBA 2 RIBA 3 Planning RIBA 4 / tender Final 
sign off / 
contract

Construction Opening

Museum - new display 
strategies

Feasibility RIBA 0-4 Sign off Fit out Opening

Media & Arts 
Production Centre

Options / pre-feasibility / funding development Feasibility Procure design RIBA 0-1 RIBA 2 RIBA 3 Planning RIBA 4 / tender Sign off / 
contract

Construction Opening

Art Pavilion Options / pre-feasibility / funding development Feasibility RIBA 0-3 RIBA 4 / tender Sign off / 
contract

Construction - early option Opening Construction - later option Opening

Town Hall reuse 
options

Options / pre-feasibility / funding development Feasibility Option 
decision

Feasibility Stage 1 
funding

RIBA 0-4 / tender Stage 2 
funding

Sign off / 
contract

Construction Opening
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Organising the delivery plan
One of the strategic advantages of the ‘building block’ approach to the delivery of the Quarter is the 
ability to phase the blocks and their development and realisation across time. 

This enables a manageable workflow and a programme responsive to external opportunities and 
challenges, with managed risk and exposure over an overall programme period that nonetheless sees 
the excitement and expectation of local groups and communities met with early progress on elements of 
the strategy.

This programme is indicative at this stage but it shows how the sequencing of the projects in the overall 
programme can unlock early opportunities and perhaps capitalise on immediate funding opportunities 
– creating early momentum – while the major projects for the Kimmerfields site are developed through 
design exploration, due diligence and procurement to be ready to go on site when preparatory works are 
complete by 2025. 

We believe that the structure of the project in this way, aligned with potential cycles of major funding 
and investment opportunity, with clear periods for the detailed feasibility testing and procurement of 
each major project, with aligned gateways at which projects can be signed off by all partners, creates 
a coherent process that can see both quick wins and the overall achievement of a project of major 
ambition in fewer than eight years overall.

Swindon Cultural Quarter: potential programme
 

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Dance Centre Options / 
pre-feasibility

Feasibility and funding development Funding 
aligned

Construction Opening

Procure design RIBA 0-1 RIBA 0-2 RIBA 3/4 Tender

Theatre Feasibility

Partner 
PIN

Partner procurement Investment 
appraisal

In principle 
sign off

Procure design RIBA 0-1 RIBA 2 RIBA 3 Planning RIBA 4 / tender Final 
sign off / 
contract

Construction Opening

Museum - new display 
strategies

Feasibility RIBA 0-4 Sign off Fit out Opening

Media & Arts 
Production Centre

Options / pre-feasibility / funding development Feasibility Procure design RIBA 0-1 RIBA 2 RIBA 3 Planning RIBA 4 / tender Sign off / 
contract

Construction Opening

Art Pavilion Options / pre-feasibility / funding development Feasibility RIBA 0-3 RIBA 4 / tender Sign off / 
contract

Construction - early option Opening Construction - later option Opening

Town Hall reuse 
options

Options / pre-feasibility / funding development Feasibility Option 
decision

Feasibility Stage 1 
funding

RIBA 0-4 / tender Stage 2 
funding

Sign off / 
contract

Construction Opening

Programme
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Swindon Cultural Quarter: Development Management Plan  
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9.0 Funding Principles 
 

A funding appraisal was carried out during the initial feasibility phase of the study in 2020.  The rationale at that stage is outlined in Appendix 2.  From this, as the 
projects have developed, so too have the potential funding sources for each project.   The table below summarises the anticipated breakdown of funding for each 
project and the notes following explain the guiding principles. 

 

Potential Funding Matrix 
  Museum   Dance Centre   Theatre   Gallery   Media and Arts   Programme 

costs  
 TOTAL  

Anticipated Costs 950,000  11,200,000  46,970,000  4,170,000  12,970,000  1,600,000  65,710,000  

Arts Council England                          -           4,200,000                            -                             -           4,000,000            8,200,000  
Levelling Up Fund (or similar) -           5,000,000  -                                                           -           5,000,000  
Other public/central govt/HE etc                         -                              -                             -          2,500,000           2,500,000  
Trusts, Foundations, donations           1,000,000              300,000              450,000               750,000           2,500,000  
Regeneration Tranche 2 - post-
election?         20,000,000           2,500,000           2,500,000          25,000,000  
End use operating partner             1,500,000              350,000             1,850,000  
Commercial partners                           -                   125,000             500,000                625,000  
Assets or other resources            500,000                  500,000  
Council sourced finance              450,000            1,000,000          25,170,000            1,095,000            2,370,000           1,600,000          31,685,000  

Total Potential Funding            950,000          11,200,000         46,970,000            4,170,000  12,970,000  1,600,000 77,860,000  

 
 

Funding and Financing
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Understanding the scale and nature of investment
With projects of this vision and scale come challenges, perhaps most obviously at this stage of securing 
the resources to realise the buildings and then to sustain them. 

The research and development behind this prospectus includes quite detailed analysis of the 
implications and costs of realising the proposed projects – so as to set clear expectations from the outset 
of the scale of the task facing the partners. 

This analysis has developed through stages of work, with the projects at slightly different points of 
development but broadly with sites, architectural approaches, specifications and technical requirements 
understood to give a clear picture of the overall cost of the Quarter building projects.

The following table summarises the gross costs (and separately the construction only costs) of the 
building projects, rather than the underlying site infrastructure and eventual public realm works, as it had 
been estimated at stage 1 in summer of 2020 and now at spring 2021 with allowance for inflation across 
the pre-construction period:

One of the major challenges of the last year has been the difficulty in advancing the funding partnership 
that is always required to undertake projects of this scale and benefit. 

As we think about the funding strategy for the Quarter, its useful to see how the phasing of the project 
shapes the potential flow of costs – and the funding requirement over the years ahead – with early 
opportunities to realise smaller discrete projects and a longer lead in to build the investment partnership 
for the realisation of the larger/later projects in the sequence:

Cashflow indicator based on assumed delivery programme

Theatre Dance 
Centre

Media and 
Arts

Gallery 
Pavilion

Museum Programme 
management

TOTAL

Gross cost  
(stage 1, 2020)

47,000,000 13,500,000 11,250,000 4,250,000 2,700,000 78,700,000

Gross cost  
(stage 2, 2021)

46,970,000 11,200,000 12,970,000 4,170,000 950,000 1,600,000 77,860,000

Cost ex fees/costs 39,470,000 9,350,000 10,780,000 3,510,000 780,000 0 63,890,000

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 TOTAL

Theatre - 1,312,500 1,312,500 1,875,000 16,988,000 16,988,000 8,494,000 46,970,000

Dance Centre 323,750 4,822,250 6,054,000 11,200,000

Media and Arts 383,250 383,250 2,212,643 6,660,571 3,330,286 12,970,000

Gallery Pavilion 231,000 165,000 1,887,000 1,887,000 4,170,000

Museum 102,000 848,000 950,000

Programme 
management

200,000 200,000 200,000 350,000 300,000 150,000 100,000 100,000 1,600,000

Annual Total 
Spend

625,750 5,870,250 7,566,500 2,045,750 2,789,250 19,515,643 25,635,571 13,811,286 77,860,000

Cashflow
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•	 Importance of phasing and fit with Kimmerfields

•	 Overall masterplan/coordinative/funding 
structure required

•	 But with individual projects delivered by 
partnerships

•	 Early actions include funding discussions and 
procurement of partners

•	 Establishment of advisory/ambassadorial 
structure and network

Route to Realisation
Cultural Quarter
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“Cultures and climate differs all over the world, 
but people are the same. They’ll gather in 
public, if you give them a good place to do it”  
- Jan Gehl

The Theatre from Manchester Road

Approaching the Theatre from the station


