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Growth Hub - The story so far

In operation since 2014

4 :
\f! Offering a web portal, phone and face-to-face support services
Growth Hub

{¢  Qver the last year, entrepreneurial activity has 2/
continued to thrive across both authority areas

In 2016: 14,044 sessions on the online portal
4,535 new users on the online portal

52 pre-starts supported

49 start-ups supported
537 existing businesses supported




Growth Hub - The future

Knowledge Centre GrowthHub

The Knowledge Centre  / \ v Tasa 11,083
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Impartial support, advice and tools for your busi

Carrying Out a SWOT Analysis
Writing a Business “ This factsheet explains t fits of carrying out a SWI
Plan

be ¢

Related articles

3

Suggested articles
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The Growth Hub Model

business
support

e Growth Hub
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A new Growth Hub portal

Strategy and Planning

Identify and build your differentiating business capabilities

Knowledge Centre
News

Events

Business Community

Key Programmes



Vision for the new
Growth Hub
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. HEEN
;G'towth Hub Knowledge Centre  New v y Q | vics = 9 @ lan Durston created a task for lan Durston (ian.durston@wiltshire.gov.uk) Edit Actions ~

Home - Topics - Strategy and Planning

Ao : A Follow up with Mark Smith
Appointing a Non-Executive Director 30/11/2017

This guide looks at the duties involved in the role, the legal responsibilities, the time commitment expected

of non-executive directors. Regarding note logged on Wednesday, September 27, 2017 5:09 PM

By: The Growth Hub Team / 1 October 2017 Share this article

Business Planning n u m B

To-do lan Durston 30/11/2017

@ Mark Smith ¥ Digimedia Ltd
Related articles

Carrying Out a SWOT
ot October 2017

No events matching current filters for October 2017

September 2017

9 9 lan Durston (ian.durston@wiltshire.gov.uk) left a note about Mark Smith . i
. 17-09 GM Edit | Actions ~

Mark spoke as keynote speaker at Wellington Barn event on development of Digimedia.

John Mortimer asked him to be first Growth Hub 'ambassador' - needs following up?

A non-executive director is a member of a company's board of directors who is not

involved in the day-to-day management of the organisation, but is typically involved in

planning, strategy and policy making in relation to the company and its objectives. The
appointment and conduct of all company directors, including non-executive directors, Au gu st 2017

is regulated by the Companies Act 2006.

This guide looks at the duties involved in the role, the legal responsibilities, the time

commitment expected of non-executive directors, and how much they should be paid. @ The lifecycle stage for Mark Smith was changed to “subscriber"

It also considers how a business can go about finding and hiring a non-executive
director.
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‘Bowood House & Gardens
© . DerryHill, Calne, Wiltshire
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— GrowthHub

Home - Topics - Swategy and Planning

Carrying Out a SWOT Analysis

Anaitics Administration W oo

GrowthHub

Last 30 days ¥

inform future business strategy.

Conversions Touchpoints Interactions

264 1,494 11,043 2,380

il

By: The Growth Hub Team / 1 October 2017

A SWOT (strengths, weaknesses, opportunities and threats) analysis is a useful tool for
strategic business planning and decision making. It can be used to evaluate a

business, project or idea and is often carried out while developing a business plan or

Most improved

conversion marketing plan.

B rengths
Weaknesses
> | Opportunities
Threats
|
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Learn how Analysis

The benefits of SWOT analysis

Carrying out a SWOT analysis can help to clarify business objectives and decide what

actions to take. It can be particularly useful when:

Starting up in business.
Reviewing business plans or strategies.
Considering a new product or business idea.

Embarking on a new project.

This factsheet explains the benefits of carrying out a SWOT analysis and provides an overview of the
analysis process. It lists a series of useful questions that can help identify business strengths, weaknesses,
opportunities and threats. The factsheet also suggests how to use the findings of a SWOT analysis to

Share this article
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Related articles

Carrying Out a SWOT
Analysis

& Appointing a Non
1S Executive Director

Suggested articles
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Creating a Marketing Strategy
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access it

Ojo Solutions
Holt, Wiltshire



Topics

Start Up

Strategy and Planning
Marketing

Sales and New Markets
Funding and Finance
People and Skills
Regulation and Compliance
Tax and Accounting

New Product Development
Applying Technology
Sustainable Business

The Regional Advantage

e Growth Hub

SWINDON & WILTSHIRE LEP




A community where businesses in Swindon

& Wiltshire can collaborate effectively

Ashlar ID
Darby Close, Swindon
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Collaborate, share ideas, information and experience

Community

vetwork for new, established and

ke ars HUF Design

Equestrian

indon & Wiltshire region

thei

By registering, you join

Summary Company details

HUF Design Resolution Design Alison Edgar

Short introduction

Contemporary Products For The Modern Equestrian

Company Description

SWINDON & WILTSHIRE LEP



Fresh ideas on how to make your

business work better

Hartley Farm Shop
Bradford-on-A, Wiltshire



Events

pcom| Event

P

387/ *BUSINESS
2 =SHOW2017

16 & 17 | OLYMPIA
NOV 2017 | LONDON

Innovate 2017 The Great British Business Show
8 November, 2017-10 November, 2017 16 November, 2017-18 November, 2017

9 Olympia, London

£ FREE

Support Programmes
Support and funding for yourbusinesss"

omic grow
g secured through co
windon Borough Counc

innovate2
Higher S SUCCEED
Futures
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Growth Hub

SWINDON & WILTSHIRE LEP

THANK YOU

How can the GrowthHub better support your
business?

Swindon&Wiltshire Swinpbon Wiltshire Council



