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About the innovate2succeed programme

innovate2succeed is an intensive coaching programme 
designed to stimulate innovation in business.

The programme supports scale-up businesses wanting 
to improve their innovation capacity and capability to 

support future growth.



Who is it for?

SMEs 

Have a 
sustainable 

business 
model

Looking to 
grow

Have barriers 
to growth

Want to 
create a 

culture of 
innovation

Want to 
develop new 
products or 

services

Not ‘business 
as usual’

Recognise 
innovation 

forms part of 
their growth 

plans



What is innovation?

“using something new, or something known, but in a 
different way, different time or a different place.”

-Lady Barbara Judge, chair of the UK  Pension Protection Fund

Doing something in a different way in order to create 
value for a customer



What will be achieved?

Fully funded support to help businesses to:

● gain a better understanding of innovation management 
processes

● develop new products or services

● access new sources of finance

● identify new markets

● develop or review internal processes

● access tools and expertise



Client Journey

Innovation 
Audit

• Senior team 
analysis using 
GROWTHmapper

• Adviser research 
and analysis

• Understand areas 
of need

Foundation 
Module

• Innovation 
strategy 
workshop

• Facilitate senior 
team to step 
back and take a 
holistic view

• Support shared 
understanding of 
strategy

• Build capability 
to innovate & 
commercialise

Action Plan

• Identify areas 
where i2s can 
build capability

• Identify where 
onwards referral 
can support

• Identify where 
business can self-
help

Expert 
Module(s)

• Leave legacy of 
knowledge from 
expert support

• Funding for R&D

• Innovation strategy

• Commercialisation

• Innovation culture

• IP

• Market entry 
strategy

• Lean business

• Export strategy



Clients by Local Authority

Swindon Wiltshire



Clients by turnover
Turnover (£)

0 - 1M 1 - 5M 5 - 10M 10M+



Clients by sector
Agriculture, Fishing, Mining & Utilities

Construction

Consumer Services

Education

Engineering

Environmental Services

Health & Social Work

IT Services

Manufacturing

Marketing & Media

Other Professional & Business Services

Real Estate

Recreation & Leisure

Retail & Wholesale

Transport, Storage & Distribution

Other



Thermancy • Salisbury-based engineering company

• Released the world’s first Wireless Thermodynamic 
Pump Monitor to support pump operators and 
managers in reducing their pumping energy costs 
and meeting their energy saving targets

• Aims to expand into new markets around the world 
after securing a £98,000 Innovate UK grant

✓ i2s met with Andrew Moinzadeh after he made an enquiry as to the support available to 
South West based SMEs

✓ The programme highlighted potential growth areas for the business and resulted in an action 
plan covering the modules ‘Understanding Funding and Grants’ and ‘Innovation in Selling and 
Marketing’

“As a small company, finding and accessing specialist skills isn’t easy. i2s took the time to 
understand our business, how we operate and the shortcomings of our business.”

Success Stories



Blueflame Digital
• Salisbury-company developing customised 3D 

environments, vehicles, hazards, driving conditions 
and scenarios

• Launched “full motion chair” allowing customers to 
practise driving different vehicles in any weather 
conditions and gain confidence before training on 
the road

• The company aims to gain recognition as market 
leaders in simulated driving software within 3 years

✓ Aimed at a global market and valuable for Police, Fire and Ambulance drivers

✓ innovate2succeed helped the company protect and monetise its IP, and provided Sales and 
marketing support. 

Case Study



For more information

www.innovate2succeed.co.uk

david.riddell@businesswest.co.uk

07823 345266

http://www.innovate2succeed.co.uk/
mailto:david.riddell@businesswest.co.uk


Rich Lloyd
Director / Programmer



Bit of a back story...



Me

(age 5)  + 1



The 80s

(Something like this…)



ZX Spectrum



Games



Learnt to code...



Business No.1



OOPS!



Amiga 500



More games... 



Games came from...



Desktop Publishing



Business No. 2

Graphic design / posters



Business No. 3...4...5...6...
Car washing… window cleaning… cupcakes… 

guitar pedals...



School... daze...

Could do better ...
if he applied himself



Games out of reach, but business 
software



Birth of the Internet



After A-levels, another business -
Websites



Bank



Something about this internet thing



First company 1999

Building websites… but MORE than websites...



Freelanced contracts

Dan Hatch joins as 
Director / Programmer 
2005



I CAN make games



Petrol station



Serious Games

Royal Navy / Royal Netherlands Navy



GAMES

LEGO / CBBC Tracy Beaker



Regroup company focus - Serious 
Games



Some projects… driver sims...



Bloodhound SSC Experience



Virtual + Augmented Reality 



Rail Industry

Runners Up National Rail Innovation Awards



Massive support from



Eureka



Now...

Looking back I realise… I’m more than a coder...



Rich Lloyd
Director

rich@blueflamedigital.co.uk


