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Appraisal Summary Table

Name Matthew Barnes
Organisation Great Western Railway
Role Promoter/Official

Summary of key impacts

Monetary Distributional

£(NPV) 7-pt scale/ vulnerable 

grp

N/A

Reliability impact on 
Business users

The scheme will have a negligible impact on the reliability of travel. An assessment has therefore been screened out.
N/A

Regeneration The scheme forms part of the wider Chippenham Station Hub scheme which will deliver significant regeneration impacts. Phase 1 will help unlock these impacts but 
the benefit lies with the full scheme and not Phase 1 (a necessary division to avoid double counting benefits). The Phase 1 impact is therefore considered to be 

negligible and an assessment has therefore been screeened out.
N/A

Wider Impacts The scheme forms part of the wider Chippenham Station Hub scheme which will deliver significant wider impacts. Phase 1 will help unlock these impacts but the 
benefit lies with the full scheme and not Phase 1 (a necessary division to avoid double counting benefits). The Phase 1 impact is therefore considered to be 

negligible and an assessment has therefore been screeened out.
N/A

Noise The scheme will have a negligible impact on noise in the surrounding area. The scheme does not include any key additional generators of noise in comparison to 
existing generators of noise and the additional lift and small number of additional vehicle trips to the station will both have only an extremely modest impact, 

insignificant compared to the existing situation. An assessment has therefore been screened out.
N/A

Not assessed - screened out 
at initial screening

Air Quality The scheme will have a very slight impact on air quality through mode shift from car to rail. However, these are so small as to be negligible. There is no Air Quality 
Management Area within Chippenham and the local air quality impact is also considered to be negligible. An overall slight benefical impact is concluded. £1,000

Not assessed - screened out 
at initial screening

N/A
N/A

Landscape The scheme will have a negligible impact on the landscape of the area. There is no significant landscaping around the station, with only a limited number of trees, 
and despite the ground dropping steeply away to the south, the area around the station itself is flat and is largely screened from the wider area by surrounding 

buildings. An assessment has therefore been screened out. 
N/A

Townscape The scheme lies within a conservation area but the immediate surroundings are mostly surface car parks and commercial buildings around the historic station itself. 
The historic station buildings have an important role in the cultural identity of the area but any slight adverse impact on these is offset by slight beneficial impact on 

the general appearance of buildings in the area as a result of the scheme. A neutral overall impact is therefore concluded.
N/A

Historic Environment The scheme lies within a conservation area and with a number of listed buildings including a railway office built by IK Brunel. The majority of these heritage assets 
will not be impacted with only a slight adverse impact resulting from the impact on the setting, context and form of the station building itself. A slight adverse overall 

impact is concluded.
N/A

Biodiversity The scheme will have a negligible impact on biodiversity in the area. It will not lead to the loss or addition of any vegetation or habitat and is wholly contained within 
the station curtilage. An assessment has therefore been screened out. N/A

Water Environment The scheme will have a negligible impact on water environment in the area. It will not alter the drainage or lead to a change in the type or quantity of water entering 
the drainage system. There are also no potential contaminants associated with the scheme. An assessment has therefore been screened out. N/A

N/A

Reliability impact on 
Commuting and Other users

The scheme will have a negligible impact on the reliability of travel. An assessment has therefore been screened out.
N/A

Physical activity The scheme will have a negligible impact on physical activity. The scheme will attract some additional rail patronage but an increase in physical activity in one area 
is likely to be off set in another by other modes of travel to the station. An assessment has therefore been screeened out. N/A

Journey quality The scheme will have a significant impact on journey quality as a result of improved station environment. This will include journey quality impacts from the improved 
booking hall and café, along with greater staff presence, cleaner facilities and generally more pleasant environment. This will benefit existing and new users alike 

and an overall moderate beneficial impact is concluded.
N/A

Accidents The scheme will lead to a small reduction in non-user accidents from the mode shift from car to rail and reduction in car kms. Localised accident impacts are 
considered to be negligible. An overall slight beneficial impact is concluded. £579,000

Not assessed - screened out 
at initial screening

Security The scheme will have a significant impact on security at the station as a result of the restricted access to the station, delineated entrances and increased staffing. 
Past experience with other scheme has demonstrated a large impact with these interventions and the number of affected users is high. An overall moderate 

beneficial impact is concluded as much of the benefit will be delivered in the Do Minimum as well. 
N/A

Not assessed - screened out 
at initial screening

Access to services The scheme will have some impact on access to services by providing better access to the station and the services this can enable travel to. However, the primary 
impact will result from the provision of a lift on the north side of the railway providing step free access from that side of the railway. This access is largely dealt with 

through the severance assessment and so will not be assessed under access to services to avoid duplicating benefits. N/A

Not assessed - screened out 
at initial screening

Affordability The scheme will have no impact on the affordability of travel other for fare evaders. An assessment has therefore been screened out.
N/A

Not assessed - screened out 
at initial screening

Severance The scheme will reduce severance for mobility impaired users by providing step free access across the railway which is otherwise a significant barrier.Alternative 
routes across the railway are limited (use of stairs or long slopes) and there is no step free access to the station from the north despite the presence of important 

services either side. An overall moderate beneficial impact is concluded.
N/A

Not assessed - screened out 
at initial screening

Option and non-use values The scheme will not substantially change the availability of public transport services in Chippenham or its surrounding area. An assessment has therefore been 
screened out. N/A

Cost to Broad Transport 
Budget

The scheme will incur a significant level of cost both in initial investment and future renewals work to the broad transport budget. In practise this will be more than 
offset by transfer of revenue associated with the scheme to central government through future franchises but the basic cost to the broad transport budget is shown 

for clarity. An overall moderate adverse is concluded.
£2,778,000

Indirect Tax Revenues the scheme will lead to a reduction in indirect tax revenue due to the mode shift from car to rail and reduction in car kms. An overall slight adverse is concluded.
-£760,000
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Business users & transport 
providers

E
c
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n

o
m

y The scheme will deliver very significant benefits to business users and transport providers. The decongestion impact of mode shift from car to rail is estimate at 
£1.45m but the principle impact will be through attraction of additional rail revenue. Although the majority of this will transfer to central government through future 
franchises it remains an important impact for transport providers and is shown under this category for simplicity. An overall large beneficial impact is identified.

The scheme will have a slight impact on greenhouse gas emissions through mode shift from car. The high average travel distances of trips by rail increase the 
reduction in carbon emissions relative to the number of journeys but the overall impact remains slight. An overall slight beneficial impact is concluded.

Greenhouse gases

Impacts

Name of scheme: 

Description of scheme: 

Value of journey time changes(£)

Part A:

existing café with frontage onto the proposed station square (part of the Hub project); and
Part B:

urban realm, walking and cycle improvements on the south side; improvement works to the bus interchange/turning point within the station forecourt.

Assessment

Qualitative

Chippenham Station Hub Phase 1

Net journey time changes (£)

Not assessed - screened out 
at initial screening

N/A N/A

Large Beneficial £10,335,000

Quantitative

2 to 5min > 5min
N/A

Not assessed - screened out at scoping stage

0 to 2min

Not assessed - screened out at scoping stage

Value of journey time changes(£)

Qualitative assessment only using 5 Step Environmental 
Capital Approach and Historic Environment Impact 

Appraisal worksheet

0 to 2min 2 to 5min

Not assessed - screened out at scoping stage

Not assessed - screened out at scoping stage

Not assessed - screened out at scoping stage

Not assessed - screened out at scoping stage

Net journey time changes (£)

Qualitative assessment only using 5 Step Environmental 
Capital Approach and Townscape Impact Appraisal 

worksheet

Negligible

Negligible

Negligible

Not assessed - screened out at scoping stage

Change in traded carbon over 60y (CO2e)
Change in non-traded carbon over 60y (CO2e)

Date produced: Contact:

Negligible

Not assessed - screened out 
at initial screening

N/A N/A N/A

£1,052,000

23-Jun-17

£221,000

Slight Beneficial

Not assessed - screened out at scoping stage

Monetary assessment only using marginal external costs 
method

Negligible

Slight Beneficial

Moderate Adverse

Negligible

Slight Adverse

Neutral

Moderate Beneficial

Moderate Beneficial

Moderate Beneficial

Screened Out

Negligible

Negligible

Screened Out

Slight Beneficial

Slight Adverse

Negligible

Moderate Beneficial

Negligible
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Not assessed - screened out at scoping stage

Qualitative assessment only using Severance Impact 
Appraisal worksheet

Negative revenue due to the reduction in vehicle km's

Capital cost

Not assessed - screened out at scoping stage

Qualitative assessment only using Security Impact Appraisal 
worksheet

Monetary assessment only using marginal external costs 
method

Not assessed - screened out at scoping stage

Not assessed - screened out at scoping stage

Commuting and Other users The scheme will deliver significant benefits to commuters and other users. The decongestion impact of mode shift from car to rail is estimated at £1.45m although 
this may well underestimate the benefit for commuters travelling at peak times. The scheme will also deliver unquantified additional benefits for these travellers 

through improved journey quality as set out below. A moderate beneficial impact is concluded. > 5min

Qualitative assessment only using Journey Quality Impact 
Appraisal worksheet





 

ALL MODES BUS and COACH OTHER

TOTAL Passengers

526

0

0
0

526    (1a) 0 0

ALL MODES BUS and COACH OTHER

TOTAL Passengers

526

0

0
0

526    (1b) 0 0

Goods Vehicles Business Cars & LGVs Passengers Freight Passengers 

1052 1052

0

0
0

1052    (2) 0 1052 0 0 0

Freight Passengers 

9952 9952

-669 -669

0
-9284 -9284

0    (3) 0 0 669 -669

0    (4) 0 0

1052

2103

Economic Efficiency of the Transport System (TEE)   

Non-business: Commuting ROAD RAIL

 User benefits Private Cars and LGVs Passengers

      Travel time 526

      Vehicle operating costs

      User charges
      During Construction & Maintenance

NET NON-BUSINESS BENEFITS: COMMUTING 526 0

Non-business: Other ROAD RAIL

 User benefits Private Cars and LGVs Passengers

        Travel time 526

        Vehicle operating costs

        User charges
        During Construction & Maintenance

NET NON-BUSINESS BENEFITS: OTHER 526 0

        Operating costs

Business

User benefits 

        Travel time

        Vehicle operating costs

        User charges
        During Construction & Maintenance

           Subtotal

 Private sector provider impacts

        Revenue

        Investment costs
        Grant/subsidy

           Subtotal

 Other business impacts

        Developer contributions 0 0

 NET BUSINESS IMPACT   (5) = (2) + (3) + (4)

 TOTAL

Present Value of Transport Economic Eff iciency 
Benefits (TEE)   (6) = (1a) + (1b) + (5)

Notes:  Benefits appear as positive numbers, w hile costs appear as negative numbers.
             All entries are discounted present values, in 2010  prices and values



 

Public Accounts (PA) Table

ALL MODES

TOTAL

0
0
0
0
0
0   (7)

0
0

2778
0

-9284
-6505   (8)

760   (9)

-6505
760

ROAD  BUS and COACH  RAIL  OTHER

 Local Government Funding INFRASTRUCTURE

 Revenue
 Operating Costs
 Investment Costs
 Developer and Other Contributions
 Grant/Subsidy Payments
          NET  IMPACT 0 0 0 0

Central Government Funding: Transport

 Revenue
 Operating costs
 Investment Costs 2778

 Developer and Other Contributions
 Grant/Subsidy Payments -9284
        NET IMPACT 0 0 -9284 2778
   
Central Government Funding: Non-Transport

 Indirect Tax Revenues 760

TOTALS  

Broad Transport Budget   (10) = (7) + (8) 

Notes: Costs appear as positive numbers, w hile revenues and ‘Developer and Other Contributions' appear as 
negative numbers.
All entries are discounted present values in 2010 prices and values.

Wider Public Finances   (11) = (9)



 

  Noise 0 (12)

  Local Air Quality 0 (13)

  Greenhouse Gases 221 (14)

  Journey Quality (15)

  Physical Activity (16)

  Accidents 579 (17)

  Economic Efficiency: Consumer Users (Commuting) 526 (1a)

  Economic Efficiency: Consumer Users (Other) 526 (1b)

  Economic Efficiency: Business Users and Providers 1052 (5)

  Wider Public Finances (Indirect Taxation Revenues)
-760 - (11) - sign changed from PA 

table, as PA table represents 

costs, not benefits

  Present Value of Benefits (see notes) (PVB)
2145 (PVB) = (12) + (13) + (14) + 

(15) + (16) + (17) + (1a) + (1b) 

+ (5) - (11)

  Broad Transport Budget -6505 (10)

  Present Value of Costs (see notes)  (PVC) -6505 (PVC) = (10)

  OVERALL IMPACTS
  Net Present Value  (NPV) 8650   NPV=PVB-PVC
  Benefit to Cost Ratio (BCR) -0.33   BCR=PVB/PVC

Analysis of Monetised Costs and Benefits

Note :  This table includes costs and benefits w hich are regularly or occasionally presented in monetised form in 
transport appraisals, together w ith some w here monetisation is in prospect. There may also be other signif icant costs 
and benefits, some of w hich cannot be presented in monetised form.  Where this is the case, the analysis presented 
above does NOT provide a good measure of value for money and should not be used as the sole basis for decisions.  



 

ALL MODES BUS and COACH OTHER

TOTAL Passengers

526

0

0
0

526    (1a) 0 0

ALL MODES BUS and COACH OTHER

TOTAL Passengers

526

0

0
0

526    (1b) 0 0

Goods Vehicles Business Cars & LGVs Passengers Freight Passengers 

1052 1052

0

0
0

1052    (2) 0 1052 0 0 0

Freight Passengers 

9952 9952

-669 -669

0
0

9284    (3) 0 0 9952 -669

0    (4) 0 0

10335

11387

Notes:  Benefits appear as positive numbers, w hile costs appear as negative numbers.
             All entries are discounted present values, in 2010  prices and values

 TOTAL

Present Value of Transport Economic Eff iciency 
Benefits (TEE)   (6) = (1a) + (1b) + (5)

 NET BUSINESS IMPACT   (5) = (2) + (3) + (4)

 Other business impacts

        Developer contributions 0 0

        Investment costs
        Grant/subsidy

           Subtotal

        Operating costs

Business

User benefits 

        Travel time

        Vehicle operating costs

        User charges
        During Construction & Maintenance

           Subtotal

 Private sector provider impacts

        Revenue

NET NON-BUSINESS BENEFITS: OTHER 526 0

        User charges
        During Construction & Maintenance

        Travel time 526

        Vehicle operating costs

Non-business: Other ROAD RAIL

 User benefits Private Cars and LGVs Passengers

NET NON-BUSINESS BENEFITS: COMMUTING 526 0

      User charges
      During Construction & Maintenance

      Travel time 526

      Vehicle operating costs

Economic Efficiency of the Transport System (TEE)   

Non-business: Commuting ROAD RAIL

 User benefits Private Cars and LGVs Passengers



 

Public Accounts (PA) Table

ALL MODES

TOTAL

0
0
0
0
0
0   (7)

0
0

2778
0
0

2778   (8)

760   (9)

2778
760

Notes: Costs appear as positive numbers, w hile revenues and ‘Developer and Other Contributions' appear as negative 
numbers.
All entries are discounted present values in 2010 prices and values.

Wider Public Finances   (11) = (9)

TOTALS  

Broad Transport Budget   (10) = (7) + (8) 

 Indirect Tax Revenues 760

   
Central Government Funding: Non-Transport

 Grant/Subsidy Payments
        NET IMPACT 0 0 0 2778

 Investment Costs 2778

 Developer and Other Contributions

 Revenue
 Operating costs

Central Government Funding: Transport

 Grant/Subsidy Payments
          NET  IMPACT 0 0 0 0

 Investment Costs
 Developer and Other Contributions

 Revenue
 Operating Costs

ROAD  BUS and COACH  RAIL  OTHER

 Local Government Funding INFRASTRUCTURE



 

  Noise 0 (12)

  Local Air Quality 0 (13)

  Greenhouse Gases 221 (14)

  Journey Quality (15)

  Physical Activity (16)

  Accidents 579 (17)

  Economic Efficiency: Consumer Users (Commuting) 526 (1a)

  Economic Efficiency: Consumer Users (Other) 526 (1b)

  Economic Efficiency: Business Users and Providers 10335 (5)

  Wider Public Finances (Indirect Taxation Revenues)
-760 - (11) - sign changed from PA 

table, as PA table represents 

costs, not benefits

  Present Value of Benefits (see notes) (PVB)
11428 (PVB) = (12) + (13) + (14) + 

(15) + (16) + (17) + (1a) + (1b) 

+ (5) - (11)

  Broad Transport Budget 2778 (10)

  Present Value of Costs (see notes)  (PVC) 2778 (PVC) = (10)

  OVERALL IMPACTS
  Net Present Value  (NPV) 8650   NPV=PVB-PVC
  Benefit to Cost Ratio (BCR) 4.11   BCR=PVB/PVC

Analysis of Monetised Costs and Benefits

Note :  This table includes costs and benefits w hich are regularly or occasionally presented in monetised form in 
transport appraisals, together w ith some w here monetisation is in prospect. There may also be other signif icant costs 
and benefits, some of w hich cannot be presented in monetised form.  Where this is the case, the analysis presented 
above does NOT provide a good measure of value for money and should not be used as the sole basis for decisions.  
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Appraisal assumptions
Assumptions apply to the central case unless otherwise stated. All  years refer to financial years.

Assumption Value Source Comment

Current year 2017 WebTAG

Model base year 2016 WebTAG

First year of benefits 2018 Project Team 100% of benefits assumed from this year

Benefits profile by year: % of total

2018 75% Project Team

100% of station improvement uplift and 50% of 

reduced ticketless travel

2019 100% Project Team

100% of access improvements and remaining 

50% of reduced ticketless travel now captured

2020 100% Project Team Full maturity

Appraisal period (years) 60 Project Team Standard appraisal period under WebTAG

Price base year 2010 WebTAG (Unit A1.1, Para 2.6.3)

Values converted from model base year to 

price base year using GDP deflator

Base year for discounting 2010 WebTAG (Unit A1.1, Para 2.7.6)

Discount rate (Social Time Preference Rate)

3.5% for 30 years from the current year 

and 3.0% thereafter

WebTAG (data-book-March 2017, 

Table A1.1.1) & HM Treasury 

Green Book

Unit of account Market prices WebTAG (Unit A1.1, Para 2.5.2)

19% added to convert factor prices to market 

prices

Changes in capital costs in real terms during 

appraisal period Not applied

Changes in operating costs in real terms during 

appraisal period

Labour costs assumed to increase in 

real terms (relative to GDP deflator) 

during appraisal period. Increases are 

c. 2% per anum between 2015 and end 

of appraisal period. WebTAG (data-book-Mar 2017)

Cost of TOC profit as percentage of any change 

in operating costs Not applied

Optimism bias for:

Capital costs

18% at GRIP stage 4 and 50% at GRIP 

stage 1/2 WebTAG (Unit A5.3, Table 3)

Operating costs

1% pa for station improvements. 41% 

of discounted opex for access. WebTAG (Unit A5.3, Table 3)

Passenger demand growth

3.4% p.a. from 2016 to 2022 (exc 

2018), 7,4% p.a. from 2018 to 2018, 

2.3% p.a. from 2023 to 2036 and 0% 

therefater

Based on Western Route Study 

and GWR assumptions. Under the 

central scenario, growth is 

capped 20 years after the current 

year, in accordance with WebTAG 

(Unit A5.3, Para 2.3.1)

One off uplift of additional 4% in 2018 derived 

from MOIRA and PDFH guidance for new trains.

Year in which underlying demand growth is 

capped (20 years from current year) 2036 WebTAG (A5.3, 3.3.1)

This cap year also applies to fare increase 

applied (see below) and any real terms cost 

increases applied (except earnings costs)

General assumptions

Capital and operating cost assumptions

Passenger beneft related assumptions



Type/area of journey:

Within the London Travelcard Area

Rest of South East to/from London

Within the South East (exc London)

Outside South East to/from London(<100)

Outside South East to/from London(100+)

Outside South East <20 miles (excl within

Outside South East 20-100 miles

Outside South East 100+ miles

To/From Airports

Proportion of Business (work) journeys 19%

Proportion of commuting journeys 29%

Proportion of other journeys 52%

Average Yield (£) 10.8 Derived from MOIRA

Average journey length (miles) 39.4 Derived from MOIRA

Average fare increase (1% per annum above RPI) 

up to 2013 and from 2021. No increases applied 

after demand cap year (see above). Revenue 

growth also takes account of forecast increases 

in RPI relative to GDP deflator (until  demand 

cap year), since appraisal uses GDP deflator to 

deflate prices to price base year 1.0 DfT adviceAverage fare increase (1% per annum above RPI) 

between 2014 and 2020 0% DfT advice

Reduction in car kms for 100% increase in rail  

passenger kms (diversion rate), for external 

costs of car use 26% WebTAG (Unit A5.4, Table 1) Same rate applied across GB

MEC congestion benefits:

Proportion allocated to work time 50% DfT

Proportion allocated to commuting 25% DfT

Proportion allocated to other 25% DfT

TOC revenue and TOC operating cost transfer:

During current franchise the following 

proportion of revenue and operating costs is 

assumed to be transferred to governement 100% GWR assumptionAfter franchise expires the following proportion 

of revenue and operating costs is assumed to be 

transferred to government 100% GWR assumption

Network rail  operating costs

All NR operating costs are treated as central 

government costs

Indirect tax costs

Various including current fuel duty 

rates, resource costs of fuel and 

average fuel efficiency, and forecast 

changes in these parameters over the 

appraisal period

WebTAG (Unit A5.3, 4.7, and data-

book-March 2017)

Revenue transfer for gatelines already priced 

into franchise and other additional revenue 

accruing before franchise end will  be marginal 

so 100% transfer assumed for simplicity.

Other assumptions

Derived from MOIRA



 

ALL MODES BUS and COACH OTHER

TOTAL Passengers

526

0

0
0

526    (1a) 0 0

ALL MODES BUS and COACH OTHER

TOTAL Passengers

526

0

0
0

526    (1b) 0 0

Goods Vehicles Business Cars & LGVs Passengers Freight Passengers 

1052 1052

0

0
0

1052    (2) 0 1052 0 0 0

Freight Passengers 

9952 9952

-669 -669

0
-9284 -9284

0    (3) 0 0 669 -669

0    (4) 0 0

1052

2103

Notes:  Benefits appear as positive numbers, w hile costs appear as negative numbers.
             All entries are discounted present values, in 2010  prices and values

 TOTAL

Present Value of Transport Economic Eff iciency 
Benefits (TEE)   (6) = (1a) + (1b) + (5)

 NET BUSINESS IMPACT   (5) = (2) + (3) + (4)

 Other business impacts

        Developer contributions 0 0

        Investment costs
        Grant/subsidy

           Subtotal

        Operating costs

Business

User benefits 

        Travel time

        Vehicle operating costs

        User charges
        During Construction & Maintenance

           Subtotal

 Private sector provider impacts

        Revenue

NET NON-BUSINESS BENEFITS: OTHER 526 0

        User charges
        During Construction & Maintenance

        Travel time 526

        Vehicle operating costs

Non-business: Other ROAD RAIL

 User benefits Private Cars and LGVs Passengers

NET NON-BUSINESS BENEFITS: COMMUTING 526 0

      User charges
      During Construction & Maintenance

      Travel time 526

      Vehicle operating costs

Economic Efficiency of the Transport System (TEE)   

Non-business: Commuting ROAD RAIL

 User benefits Private Cars and LGVs Passengers



 

Public Accounts (PA) Table

ALL MODES

TOTAL

0
0
0
0
0
0   (7)

0
0

2778
0

-9284
-6505   (8)

760   (9)

-6505
760

Notes: Costs appear as positive numbers, w hile revenues and ‘Developer and Other Contributions' appear as 
negative numbers.
All entries are discounted present values in 2010 prices and values.

Wider Public Finances   (11) = (9)

TOTALS  

Broad Transport Budget   (10) = (7) + (8) 

 Indirect Tax Revenues 760

   
Central Government Funding: Non-Transport

 Grant/Subsidy Payments -9284
        NET IMPACT 0 0 -9284 2778

 Investment Costs 2778

 Developer and Other Contributions

 Revenue
 Operating costs

Central Government Funding: Transport

 Grant/Subsidy Payments
          NET  IMPACT 0 0 0 0

 Investment Costs
 Developer and Other Contributions

 Revenue
 Operating Costs

ROAD  BUS and COACH  RAIL  OTHER

 Local Government Funding INFRASTRUCTURE



 

  Noise 0 (12)

  Local Air Quality 0 (13)

  Greenhouse Gases 221 (14)

  Journey Quality (15)

  Physical Activity (16)

  Accidents 579 (17)

  Economic Efficiency: Consumer Users (Commuting) 526 (1a)

  Economic Efficiency: Consumer Users (Other) 526 (1b)

  Economic Efficiency: Business Users and Providers 1052 (5)

  Wider Public Finances (Indirect Taxation Revenues)
-760 - (11) - sign changed from PA 

table, as PA table represents 

costs, not benefits

  Present Value of Benefits (see notes) (PVB)
2145 (PVB) = (12) + (13) + (14) + 

(15) + (16) + (17) + (1a) + (1b) 

+ (5) - (11)

  Broad Transport Budget -6505 (10)

  Present Value of Costs (see notes)  (PVC) -6505 (PVC) = (10)

  OVERALL IMPACTS
  Net Present Value  (NPV) 8650   NPV=PVB-PVC
  Benefit to Cost Ratio (BCR) -0.33   BCR=PVB/PVC

Analysis of Monetised Costs and Benefits

Note :  This table includes costs and benefits w hich are regularly or occasionally presented in monetised form in 
transport appraisals, together w ith some w here monetisation is in prospect. There may also be other signif icant costs 
and benefits, some of w hich cannot be presented in monetised form.  Where this is the case, the analysis presented 
above does NOT provide a good measure of value for money and should not be used as the sole basis for decisions.  



 

ALL MODES BUS and COACH OTHER

TOTAL Passengers

526

0

0
0

526    (1a) 0 0

ALL MODES BUS and COACH OTHER

TOTAL Passengers

526

0

0
0

526    (1b) 0 0

Goods Vehicles Business Cars & LGVs Passengers Freight Passengers 

1052 1052

0

0
0

1052    (2) 0 1052 0 0 0

Freight Passengers 

9952 9952

-669 -669

0
0

9284    (3) 0 0 9952 -669

0    (4) 0 0

10335

11387

Economic Efficiency of the Transport System (TEE)   

Non-business: Commuting ROAD RAIL

 User benefits Private Cars and LGVs Passengers

      Travel time 526

      Vehicle operating costs

      User charges
      During Construction & Maintenance

NET NON-BUSINESS BENEFITS: COMMUTING 526 0

Non-business: Other ROAD RAIL

 User benefits Private Cars and LGVs Passengers

        Travel time 526

        Vehicle operating costs

        User charges
        During Construction & Maintenance

NET NON-BUSINESS BENEFITS: OTHER 526 0

        Operating costs

Business

User benefits 

        Travel time

        Vehicle operating costs

        User charges
        During Construction & Maintenance

           Subtotal

 Private sector provider impacts

        Revenue

        Investment costs
        Grant/subsidy

           Subtotal

 Other business impacts

        Developer contributions 0 0

 NET BUSINESS IMPACT   (5) = (2) + (3) + (4)

 TOTAL

Present Value of Transport Economic Eff iciency 
Benefits (TEE)   (6) = (1a) + (1b) + (5)

Notes:  Benefits appear as positive numbers, w hile costs appear as negative numbers.
             All entries are discounted present values, in 2010  prices and values



 

Public Accounts (PA) Table

ALL MODES

TOTAL

0
0
0
0
0
0   (7)

0
0

2778
0
0

2778   (8)

760   (9)

2778
760

ROAD  BUS and COACH  RAIL  OTHER

 Local Government Funding INFRASTRUCTURE

 Revenue
 Operating Costs
 Investment Costs
 Developer and Other Contributions
 Grant/Subsidy Payments
          NET  IMPACT 0 0 0 0

Central Government Funding: Transport

 Revenue
 Operating costs
 Investment Costs 2778

 Developer and Other Contributions
 Grant/Subsidy Payments
        NET IMPACT 0 0 0 2778
   
Central Government Funding: Non-Transport

 Indirect Tax Revenues 760

TOTALS  

Broad Transport Budget   (10) = (7) + (8) 

Notes: Costs appear as positive numbers, w hile revenues and ‘Developer and Other Contributions' appear as negative 
numbers.
All entries are discounted present values in 2010 prices and values.

Wider Public Finances   (11) = (9)



 

  Noise 0 (12)

  Local Air Quality 0 (13)

  Greenhouse Gases 221 (14)

  Journey Quality (15)

  Physical Activity (16)

  Accidents 579 (17)

  Economic Efficiency: Consumer Users (Commuting) 526 (1a)

  Economic Efficiency: Consumer Users (Other) 526 (1b)

  Economic Efficiency: Business Users and Providers 10335 (5)

  Wider Public Finances (Indirect Taxation Revenues)
-760 - (11) - sign changed from PA 

table, as PA table represents 

costs, not benefits

  Present Value of Benefits (see notes) (PVB)
11428 (PVB) = (12) + (13) + (14) + 

(15) + (16) + (17) + (1a) + (1b) 

+ (5) - (11)

  Broad Transport Budget 2778 (10)

  Present Value of Costs (see notes)  (PVC) 2778 (PVC) = (10)

  OVERALL IMPACTS
  Net Present Value  (NPV) 8650   NPV=PVB-PVC
  Benefit to Cost Ratio (BCR) 4.11   BCR=PVB/PVC

Analysis of Monetised Costs and Benefits

Note :  This table includes costs and benefits w hich are regularly or occasionally presented in monetised form in 
transport appraisals, together w ith some w here monetisation is in prospect. There may also be other signif icant costs 
and benefits, some of w hich cannot be presented in monetised form.  Where this is the case, the analysis presented 
above does NOT provide a good measure of value for money and should not be used as the sole basis for decisions.  



 

TAG Townscape Impacts Worksheet

Step 2 Step 4

Features Description Scale it matters Rarity Importance Substitutability Changes in Without-

scheme case

Impact

Layout

Railway bisects site with surface car 
parks and the rear of c20th commercial 
buildings on north side and surface car 
parks and highway  surrounding historic 
station buildings on south side

Local Common Low importance at a 
local/regional level

Car parks and surrounding 
buildings could be replaced 
but not station building 
footprint

No major layout 
changes anticipated 
(other than Chippenham 
Station Hub project)

Scheme will not impact layout - 
neutral impact

Density and mix
Very low density with car parking on all 
sides bounded by a mix of retail, offices, 
leisure and education facilities.

Local Common Low importance at a local 
level

Replaceable Potential minor changes 
with redevelopment of 
former Wiltshire College 
site

Scheme will not impact density 
or mix of uses - neutral impact

Scale

Mainly 2/3 storey buildings set back 
behind car parks suround single story 
historic station buildings

Local Common Low importance at a local 
level

Replaceable Potential minor changes 
with redevelopment of 
former Wiltshire College 
site

Scheme will have minor impact 
on scale of buildings on the north 
side but new facilities will largely 
be in keeping with current scale - 
neutral impact

Appearance

Mainly unattractive low quality buildings 
including rear of warehouse type to north. 
These surround historic station buildings 
of stone construction which are 
representative of the wider local 
vernacular.

Local Common Low importance at a local 
level except station building 
which are of high importance 
at a local level

Replaceable except listed 
buildings

Potential minor changes 
with redevelopment of 
former Wiltshire College 
site

Scheme will have minor impact 
appearance of buildings but new 
facilities will be designed to 
complement historic buildings as 
required by conservation officer  - 
slight beneficial

Human interaction
Railway causes major severance for 
mobility impaired users.

Local Common High importance at a Local 
level

Severance could be 
resolved

No changes planned Scheme will resolve severance 
for mobility impaired users - 
slight beneficial

Cultural

Site sits within a conservation area and a 
number of buildings are listed including 
office built by IK Brunel which is of local 
significance.

Local High High importance at a 
Local/Regional/National level

Listed buildings 
irreplaceable

No changed planned Scheme will undertake works 
that will effect the setting of 
listed buildings - slight adverse

Land use

Mostly car parks with some commercial 
and retail.

Local Common Medium importance 
particularly car parking and 
interchange for station at 
local/regional level

Replaceable in new 
locations with exception of 
railway and station itself

No changes planned 
except redevelopment of 
former Wiltshire College 
site

No impact on land use - neutral 
impact

Summary of 
character

Mostly undistinguished c20th character 
surrounding listed historic station 
buildings.

Local Common General character of medium 
importance at local level. 
Conservation area of regional 
significance

Character of majority of 
area replaceable but not 
the listed buildings or 
station itself

Limited changes 
envisaged with 
redevelopment of former 
Wiltshire College site

Limited impact on the character 
of the area as the buildings will 
be in keeping with scale and 
appearance - neutral impact

Reference Sources

Step 5 - Summary Assessment Score

Qualitative Comments

Guidance: TAG Unit A3
Evidence: Register of listed buildings, Site visits

Assessment Score:       NEUTRAL

* Slight beneficial impact of reduction in severance and slightly improved appearance of buildings off set by the slight adverse impact on cultural measure.
* Other categories largely neutral as little impact on the land use, density, mix or layout.

The scheme is expected to have a beneficial impact through the reduction in severance for mobility impaired users, albeit this benefit is only slight due to the limited number of users who will be able to benefit. The 
new structures within the scheme will be designed to be sympathetic to the listed buildings and thus expected to provide a very slight benefit to overall appearance of buildings in the area. This is offset by the 
general principle of works within the setting of listed buildings. However, in practise the scheme will have only an extremely restricted impacted on townscape as it has neglible impact on layout, land use or 
density. 

Step 3



 

TAG Historic Environment Impacts Worksheet

Step 4

Feature
Description Scale it matters Significance Rarity Impact

Form

1. Listed station buildings encompassing single storey 
station building with canopys and associated footbridge 
and two storey railway office each of limestone ashlar 
and shallow pitched hipped slate roof. Weighbridge 
office of limestone rubble ground floor and timber clad 
upper.
2. Listed buildings to north and south encompassing 
limestone rubble cottages on Monkton Hill and 
limestone ashlar buildings to the north on New Road 
and Union Road.
3. Double track railway formation through the station

1. National/regional
2. Local
3. National

1. Medium significance at national/regional. 
High significance at local level
2. High significance at local level
3. Medium significance at national level

1. Form regionally 
typical
2. Form locally typical
3. Form regionally  
typical

1. Scheme has potential for slight 
adverse impact from works to 
interior of station building. This 
should be ameliorated through 
engagement with conservation 
officer to preserve and restore 
historic feautures. 
2 & 3. Scheme will not impact 
form of historic resources - overall 
slight adverse impact

Survival

1. Good state of survival of station buildings 
2. Good state of survival of surrounding listed buildings
3. Good state of survival of railway albeit main line 
modified over time

1. National/regional
2. Local
3. National

1. High significance at national/regional. High 
significance at local level
2. High significance at local level
3. High significance at national level

1. Survival regionally 
typical
2. Survival locally 
typical
3. Survival nationally 
typical

1, 2 & 3. Scheme will not impact 
survival of historic resources - 
neutral impact

Condition

1. Good condition of station buildings which remain in 
use
2. Good condition of surrounding listed buildings which 
remain in use
3. Good condition of railway which remains in use

1. National/regional
2. Local
3. National

1. High significance at national/regional. High 
significance at local level
2. High significance at local level
3. High significance at national level

1. Condition regionally 
typical
2. Condition locally 
typical
3. Condition nationally 
typical

1, 2 & 3. Scheme will not impact 
condition of historic resources - 
neutral impact

Complexity

1. Complex combinaton of station buildings with 
canopys and footbridge playing an important role in 
setting alongside railway office. Weighbridge separate 
across car park.
2. Discrete collection of buildings in surrounding 
streets.
3. Linear rail corridor with interfaces throughout study 
area

1. National/regional
2. Local
3. National

1. Medium significance at national/regional. 
High significance at local level
2. High significance at local level
3. Medium significance at national level

1. Complexity regionally 
typical
2. Complexity locally 
typical
3. Complexity regionally 
typical

1. Scheme will have slight 
adverse impact on the complexity 
of the station building through 
changes to functional operation of 
building
2 & 3. Scheme will not impact 
condition of historic resources - 
overall neutral impact

Context

1. Setting within large surface car parks and low quality 
commercial buildings detracts from the significant 
heritage. Association with railway history and IK Brunel 
plan important part in cultural identity of site.
2. Buildings set within separate ares of historic 
buildings in the surrounding area but the large surface 
car parks still detract from the heritage.
3. Railway plays a key role in transport corridor through 
Wiltshire to Bristol and Bath and is the subject of 
significant upgrade works. Its history and role with 
Brunel plays important role in cultural identity of town.

1. National/regional
2. Local
3. National

1. Low significance at national/regional. High 
significance at local level
2. High significance at local level
3. Low significance at national level

1. Setting nationally 
typical but railway office 
association with IK 
Brunel nationally rare.
2. Context nationally 
typical
3. Context nationally 
typical

1. Scheme will have adverse 
impact on the setting of the 
station building through installtion 
of gatelines and new structures 
north of railway. This is being 
sensitively treated through listed 
building consent but remains 
slight adverse impact.
2 & 3. Scheme will not impact 
context of historic resources - 
overall slight adverse impact

Period

1. Station building c1856 built by Rowland Brotherhood. 
Railway office c1840 built by IK Brunel. Weighbridge 
office mid C19th
2. Building built in various stages with those on 
Monkton Hill dating to late C17th/early C18th and those 
north of railway dating to C19th
3. Railway built by IK Brunel c 1840 and modified many 
times

1. National/regional
2. Local
3. National/regional

1. High significance at national/regional. High 
significance at local level
2. High significance at local level
3. High significance at national level

1. Age of station 
buildings is not unusual 
for region. Railway office 
is nationally rare.
2. Buildings nationally 
typical
3. Railway regionally 
typical

1, 2 & 3. Scheme will not impact 
period of historic resources - 
neutral impact

Reference Sources

Step 5 - Summary Assessment Score

Qualitative Comments

The scheme will adversly impact on the form and setting of the station building itself through the interior works to the booking hall and café and the installation of gatelines and new structures, the latter 
north of the railway. However, this will not impact on the form or setting of other historic resources and synpathetic design will restrict the impact further. Neither will any resources experience impact on 
their period, survival or condition. An overall slight adverse score is therefore considered appropriate refelcting the limited scope and scale of impact and ability to mitigate.

Guidance: TAG Unit A3
Evidence: Wiltshire Council Planning Explorer Mapping, Historic England List Entrys (Record of Listed Buildings)

Assessment Score:       SLIGHT ADVERSE

* Adverse impact of scheme on the setting and form of the listed station building through the interior works to the building, installation of gatelines and new structures north of railway. Offset by neutral impact on 
other resources.
* Other categories largely neutral impact resulting from limited works providing no impact on survival, condition, complexity or period of all historic resources.

Step 3Step 2



 

TAG Journey Quality Impacts Worksheet

Factor Sub-factor Better Neutral Worse

Traveller Care Cleanliness Yes

Facilities Yes

Information X

Environment Yes

Travellers’ Views - X

Traveller Stress Frustration X

Fear of potential 
accidents

X

Route uncertainty X

Reference Source

Summary Assessment Score

Qualitative Comments

Guidance: TAG Unit A 4.1 Social Impact Appraisal

Assessment score:      MODERATE BENEFICIAL

* Journey quality impacts on cleanliness, facilities and environment at the station for the approx. 6,000 
customers per day.

The scheme will deliver positive impacts on cleanliness, facilities and environment through the 
provision of new booking hall and cafe facilities and additional staff presence. This will benefit the 
approx. 6,000 customers a day or around 2 million per annum who use the station plus any non-
travelling customers for the cafe or station. 



 

TAG Security Impacts Worksheet

Security Indicator Relative importance Without scheme With scheme

(High/Medium/Low) (Poor/Moderate/High) (Poor/Moderate/High)

Site perimeters,
Medium High High

entrances and exits
High Moderate High

Formal surveillance
High Moderate High

Informal surveillance
Medium Moderate Moderate

Landscaping
Low Moderate Moderate

Lighting and visibility
High Moderate High

Emergency call
Medium Moderate Moderate

Approximate Number of Users Affected

Reference Source

Summary Assessment Score

Qualitative Comments

Guidance: TAG Unit A 4.1 Social Impact Appraisal
Data: ORR station usage figures. Numbers of non-travelling customers and pedestrian movements estimated - a 
survey is in progress to validate this figure.

Assessment Score:      MODERATE BENEFICIAL

* High number of travellers affected with up to 10,000 movements per day in the station environs.
* Improvement in most important categories by one category.

The beneficial impact of improved station security at stations provided through improved quality facilities, 
increased staff presence and restricted access to platforms is well established. It is a key driver of some 
similar schemes, for example Weston-super-Mare. While it is of less importance in Chippenham, and the 
majority of the impact will arise in the Do Minimum anyway, the impact is still likely to be moderate.

The station served around 2 million customers in 2015/16, including unrecorded travel (eg ticketless travel, 
staff, pass holders etc) and interchanges. This equates to approx 6,000 passengers per day arriving, 
departing or interchanging. Including non-travelling customers for the café, buses, pick up/drop off, and 
pedestrians crossing the railway is estimated to increase this to up to 10,000 person movements around the 
station environs.



 

TAG Severance Impacts Worksheet

Chippenham 

Monkton Area
Location B Location C Total Affected

Large negative 0 0
Moderate negative 0 0
Slight negative 0 0
Neutral 2092 2092
Slight positive 198 198
Moderate positive 152 152
Large positive 0 0

Reference Source

Summary Assessment Score

Qualitative Comments

The scheme would have a significant impact on accessibility across the railway or into the station for mobility 
impaired users from north of the railway. Alternative routes across the railway are limited (use of stairs or long 
slopes) and there is no step free access to the station from the north. However, significant services lie on 
either side. In particular, Wiltshire College, the Olympiad Leisure Centre and Wiltshire Council offices lie on 
the south side. While on the north side lies Hathaway retail park and significant employment opportunities. 
Severance across the railway has thus been identified as an important issue within the Chippenham 
Masterplan and providing step free acces across wiill be an important first step prior to providing additional 
routes across the railway. 

Population Affected
Change in 

Severance

Guidance: TAG Unit A 4.1 Social Impact Appraisal
Data: Census 2011 (Census output areas: E00162773, E00162778, E00162782, E00162784)

Assessment Score:      MODERATE BENEFICIAL

* Moderate based on impact for mobility impaired users wo have been estimated at up to 350 in areas around the 
station (not all of whom would use the scheme every day) based on census data (taken from long term  health 
problem or disability stats for those whose day to day activities are limited a little or a lot).



Distributional Impact Appraisal Screening Proforma

Indicator (a) Appraisal output criteria 

(b) Potential impact (yes / no, 

positive/negative if known)

(c) Qualitative Comments (d) Proceed to Step 2

User benefits

The TUBA user benefit analysis softw are or an equivalent process 
has been used in the appraisal; and/or the value of user benefits 
Transport Economic Eff iciency (TEE) table is non-zero.

Appraisal
demonstrates a positive
outcome in terms of net
consumer (non-business)
user benefits of £1550k
(2010 prices, discounted to
2010)

Distribution across different 
age groups unknown. Unlikely 
to be a significant difference.

Only if specifically 
required to by the 
SWLEP 

Noise

Any change in alignment of transport corridor or any links w ith 
signif icant changes ( >25% or <-20%) in vehicle f low , speed or 
%HDV content. Also note comment in TAG Unit A3.

The small mode shift to rail forecast 
will have a slightly positive impact  
but this will be very minor and offset 
by a slight negative impact from 
operation of additional lift and 
construction. Overall neutral impact.

The impacts are likely to be 
minor and hence no further 
appraisal required.

No

Air quality

Any change in alignment of transport corridor or any links w ith 
signif icant changes in vehicle f low , speed or %HDV content:
• Change in 24 hour AADT of 1000 vehicles or more
• Change in 24 hour AADT of HDV of 200 HDV vehicles or more
• Change in daily average speed of 10kph or more
• Change in peak hour speed of 20kph or more
• Change in road alignment of 5m or more

The small mode shift to rail forecast 
will have a slightly positive air quality 
impact but no specific impact on any 
air quality management areas.

The impacts are likely to be 
minor and hence no further 
appraisal required.

No

Accidents

Any change in alignment of transport corridor (or road layout) that 
may have positive or negative safety impacts, or any links w ith 
signif icant changes in vehicle f low , speed, %HGV content or any 
signif icant change (>10%) in the number of pedestrians, cyclists or 
motorcyclists using road netw ork.

The small mode shift to rail forecast 
will have a slightly positive accident 
impact but this will be minor.

The impacts are likely to be 
minor and hence no further 
appraisal required.

No

Security

Any change in public transport w aiting/interchange facilities including 
pedestrian access expected to affect user perceptions of personal 
security.

Positive impact on personal security 
for rail passengers from restriction of 
access and increased staff presence.

Distribution across different 
age groups unknown. Unlikely 
to be a significant difference.

Only if specifically 
required to by the 
SWLEP 

Severance

Introduction or removal of barriers to pedestrian movement, either 
through changes to road crossing provision, or through introduction 
of new  public transport or road corridors. Any areas w ith signif icant 
changes (>10%) in vehicle f low , speed, %HGV content.

Provision of new lift on north side of 
public footbridge at the station will 
provide step free access across the 
railway reducing severance.

Particularly positive impact on 
mobility impaired users 
including elderly or those with 
disabilities or with children. 

Only if specifically 
required to by the 
SWLEP 

Accessibility

Changes in routings or timings of current public transport services, 
any changes to public transport provision, including routing, 
frequencies, w aiting facilities (bus stops / rail stations) and rolling 
stock, or any indirect impacts on accessibility to services (e.g. 
demolition & re-location of a school).

Provision of new lift on north side of 
public footbridge at the station will 
provide step free access from the 
north side into the station. Improved 
booking hall will include accessible 
facilities.

Positive impact on 
accessibility for mobility 
impaired users including 
elderly or those with 
disabilities or with children. 

Only if specifically 
required to by the 
SWLEP 

Affordability

In cases w here the follow ing charges w ould occur; Parking charges 
(including w here changes in the allocation of free or reduced fee 
spaces may occur); Car fuel and non-fuel operating costs (w here, 
for example, rerouting or changes in journey speeds and congestion 
occur resulting in changes in costs); Road user charges (including 
discounts and exemptions for different groups of travellers); Public 
transport fare changes (w here, for example premium fares are set 
on new  or existing modes or w here multi-modal discounted travel 
tickets become available due to new  ticketing technologies); or Public 
transport concession availability (w here, for example concession 
arrangements vary as a result of a move in service provision from 
bus to light rail or heavy rail, w here such concession entitlement is 
not maintained by the local authority[1]).

No impacts on personal affordability 
for transport users are expected as a 
result of the scheme.

No further appraisal required. No

Scheme description: Chippenham Station Hub Phase 1

*Part A: Gatelines and station facility improvements including a new booking hall and cafe unit
*Part B: Access improvements including step free access from the north side of the station











ID Task Name

1 Part A
2 Detailed Design & Specification
3 Preparation of detailed design and specification 

4 Station Design Co-ordination review
5 Client review of detailed design
6

7 Network Rail Approvals
8 Form 001 re-submission 
9 Form 001 approval period

10 Landlord Consent approval period  
11  Form 002 and 003 submission
12 Form 002 and 003 approval period
13 Respond/Close out Form 2 Queries
14 Station Change Notification
15

16 Planning Approvals
17 Preparation of Listed Building application 
18 Listed Building approval 
19 Preparation of DIA/Context Report and 

consultation 20 days 

20

21 Procurement 
22 Cost Consultant review cost plan
23 Prepare tender docs
24 Tender period 20 days
25  Tender adjudication 
26 Stand still period
27 Contractor appointment
28

29 Enabling works
30 Temporary Ticket Office Design 
31 Quotation for TTO
32 Place Order for TTO
33 TTO Shop Drawings
34 Manufacture TTO
35 Deliver/Fit Out Temporary Ticket office 
36 Provide Temporary Retail Unit
37

38 Construction works
39 Preparation of construction phase plan and 

access permits 

40 Contractor mobilisation
41 Main construction works
42 North gateline works (TBC once NR bridge works 

complete)

43

44 Contract Completion and Handover
45

46 Part B
47 Preliminary Design
48 Project Brief and Mandate
49 Design Capital Expenditure authority
50 Design Consultants selection
51 BAPA negotiation
52 Site surveys/investigation
53 Preparation of preliminary design
54 Form 001 submission
55 Form 001 approval period
56 Form 001 submission 2 (address Cat 3 comments)

57 Form 001 approval period
58 Preparation of developed design
59 Form 002 submission
60 Form 002 approval period
61

62 Detailed Design & Specification
63 Preparation of detailed design and specification 

64 Form 003 submission
65 Form 003 approval period
66

67 Consents and Approvals
68 Station Change Notification
69 Landlord Consent approval period  
70 Listed building application
71 Listed building consent
72 Construction Capital Expenditure authority
73

74 Procurement
75 Tender preparation
76 Tender period
77 Tender evaluation
78 Stand still period
79 Contractor appointment
80

81 Contruction works
82 Preparation of construction phase plan and 

access permits 

83 Contractor mobilisation
84 Main construction works
85

86 Contract completion and Handover

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Qtr 3, 2017 Qtr 4, 2017 Qtr 1, 2018 Qtr 2, 2018 Qtr 3, 2018 Qtr 4, 2018 Qtr 1, 2019

Task
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Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup
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Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Chippenham Station Gateline Replacement 
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Project: Chippenham Station Hub
Date: Fri 23/06/17



Chippenham Station Hub Phase 1 RISK / ISSUE REGISTER - June 2017

No
Project 

Element
Risk/Issue Identification/Description

Issue/Risk 

Owner P
ro

b
a

b
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is

k 
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Action/Mitigation

P
ro

b
a

b
ili

ty

Im
p

ac

t

M
it

ig
a

ti
o

n
 

Sc
o

re

1 Commercial
NR asset protection arrangements cannot be agreed in a timely manner causing delay 

to NR approvals
NR 3 3 27

Early engagement with NR asset manager and sponsor. Presentation at RAM 

surgery
2 3 18

2 Commercial Funding agreement cannot be agreed in a timely manner GWR/LEP 3 4 48
Early engagement with LEP including sharing existing GWR DfT approved LEP 

agreement forms
2 4 32

3 Design NR will not approve alterations to AfA bridge NR 2 3 18
Early engagement with NR asset manager and sponsor. Presentation at RAM 

surgery
1 3 9

4 Design Design coordination with the wider station hub scheme causes delay GWR 3 2 12 Engagement through Station Masterplan Steering Group to manage risk 2 2 8

5 Design Insufficient power supply for additional lift necessitating power upgrade GWR 2 4 32 Early completion of power supply survey 2 4 32

6 Design Tenant will not agree to specification of works necessitating additional works GWR 2 2 8 Early engagement completed with tenant and ongoing dialogue will be maintained 1 2 4

7 Design
Conservation officer requires additional heritage features causing delay or additional 

cost
GWR 3 2 12

Ongoing engagement with conservation officer has developed current scheme. This 

will continue.
2 2 8

8 Design Telecomms systems are insufficient and require upgrading GWR 2 3 18 Early completion of telecomms surveys 1 3 9

9 Consents Local Planning Authority will not agree to use of PD rights GWR 3 3 27 NR Town Planning Manager engaged to provide expert support 2 2 8

10 Consents Objections to listed building consent cause delay to scheme GWR 3 3 27
Close engagement with the conservation officer. Consultation with key stakeholders 

through Masterplan Steering Group
2 3 18

11 Consents Objections to landlords consent cause delay to scheme GWR 2 2 8
Early engagement with NR asset manager and sponsor. Presentation at RAM 

surgery
2 2 8

12 Consents Objections to station change cause delay to the scheme GWR 1 2 4
Early engagement with NR statcion access team. As the sole beneficiary at the 

station objections are unlikely
1 2 4

13 Construction Interface with NR electrification works causes delay Contractor 3 4 48 Coordination meetings in place with NR teams to manage interface 2 4 32

14 Construction Interface with NR bridge works causes delay Contractor 4 3 36 Coordination meetings in place with NR teams to manage interface 3 3 27

15 Construction Unidentified dilapidation issues must be addressed with historic buildings Contractor 2 4 32
Extensive surveys completed during design and monitoring will continue during 

construction
2 3 18

16 Construction Land contamination identified on site causing additional cost and delay Contractor 1 3 9
Extensive surveys completed during design and monitoring will continue during 

construction
1 3 9

17 Construction
Construction works cause disruption to customers causing additional compensation 

costs
GWR 3 2 12 Detailed construction phasing plan to be developed with station management team 2 2 8

18 Safety Safety validation requires additional car park works to access new lift GWR 2 4 32 Early engagement with safety team through HAZID and SMS600 2 3 18

19 Safety Safety validation requires additional platform or bridge works GWR 2 3 18 Early engagement with safety team through HAZID and SMS600 2 2 8



Chippenham Station Hub Phase 1 Estimate Date: Jun-17

Direct works
Station building works (booking hall, café and gatelines) 335,081       

North gateline works 129,680       

AfA bridge gateline works 103,000       

Lift install 300,000          

Lift E&P 100,000          

Lift civils works 50,000            

Forecourt and interchange works 100,000          

Cycle parking works 50,000            

Cycle hire facility works 20,000            

Sub total 567,761      620,000          

Indirect Works
Main Contractors Preliminaries, Overheads & Profit 163,254       124,000          

Gateline Supply 404,441       

Video help point supply 67,034         

Gateline ancillaries 61,608         

TVM 30,000         

CCTV 75,000         

Signage 7,500           

Legal Fees 10,000         10,000            

Disruption to tenant 40,000         

Sub total 858,837      134,000          

Design, QS & ER
GRIP 1-5 Design 72,737         38,444            

GRIP 6-8 ER 45,394         23,992            

GRIP 1-5 QS 6,300           3,330               

GRIP 6-8 QS 6,000           3,171               

Sub total 130,431      68,937            

Project Management & Supervision
Business Case development 30,000         

Funding agreement development (inc legal fees) 30,000         

GWR PM Fees 40,000         21,141            

NR BAPA Fees 36,718         19,407            

NR Fee 3,672           1,941               

Industry Risk Fund 7,661           4,049               

Sub total 148,051      46,538            

Sub total cost estimate 1,705,080   869,474         

Risk & Contingency
Contingency @ Part A- 10%, Part B - 30% 170,508       260,842          

Sub total 170,508      260,842          

Total Estimate - Base year prices 1,875,588   1,130,317      

Inflation 46,874.13    65,219.11       

Total Estimate - Outturn prices 1,922,462   1,195,536      

Factor costs

Cost category 20-16/17 prices

Comments




