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BACKGROUND



Background

Swindon and Wiltshire LEP has an ambitious vision;

● To deliver growth and prosperity

● Transform the area into one of the best places in Britain to 

live and work.

● Encourage entrepreneurship.

● Better support and engage the business community by 

delivering meaningful insight and advice. 
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Background

● Enable operations

● Introduce efficiencies and scale

● Bring together a number of digital touchpoints 

(the SWLEP, GrowthHub and Higher Futures websites) 

● Collect, analyse and utilise business insight
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To achieve this vision we need a strategic platform that will:



Activities 

undertaken

A strong emphasis has been put on 

understanding the underlying objectives, 

target audiences and the overall strategy 

prior scoping the solution. 

The project have been conducted in 3 

phases; 

Insight - Strategy - Production

● Background research on the SWLEP 

function and its digital estate; 

● Workshops with key stakeholders 

● Analysis of internal 

strengths/weaknesses and external 

opportunities/threats to inform 

Strategy

● Audience Studies 

● An extensive review and 

documentation of all UK GrowthHub 

sites; feasibility analysis of reusing 

existing solutions as a technical basis 

for the SWLEP platform

● Research and costings for applicable 

technology frameworks

● Production of the SWLEP Digital 

Platform Scope & Requirements 

Document.

● Production of a high-level Information 

Architecture and Wireframes 



FINDINGS & INSIGHT



Current baseline & the case for change

• General awareness of the SWLEP/GrowthHub and their 

function is low.

• Data and business intelligence is not being shared; wasteful 

overlap and duplication of information and services. 

• SWLEP, GrowthHub & Higher Futures sites are fragmented 

and lack a sense of integration and ‘connectedness’.

• The GrowthHub site is variously described, internally, as 

confusing, disconnected, simplistic, frustrating and failing to 

deliver value for the LEP or its intended audiences.
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62%
of site visitors leave 

immediately 



OBJECTIVES & SUCCESS 

CRITERIA



✓ Integrate business intelligence data that currently exists in various silos; 

eradicate duplication and repetition of activities.

✓ Deploy a suite of technologies to support all digital and face-to-face service 

delivery; operations and marketing; supporting scale and cost-efficiency.

✓ Implement robust communications and operational service standards

for all 3rd party delivery partners; establish effective performance reporting.

✓ Develop a content & communications strategy to address the lack of 

awareness of SWLEP’s /GrowthHub function or benefit amongst business leaders.

✓ Implement a strategy for commercial self-sustainability for the 

GrowthHub.

✓ Address capacity and skills constraints within the SWLEP team which 

may limit the ability to deliver the strategic vision and priorities.

Strategic Objectives
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RECOMMENDATIONS



Technology selection criteria

1. Does the component’s functionality & features meet the specific requirements?

2. Is the component based on an appropriate technical architecture?

3. Is the component able to be easily integrated into the overall solution?

4. Is any element of the component’s architecture inherently limiting to its longevity?

5. Does the component offer flexibility such that additional functionality can be added 

over time?

6. Does the component offer ease of use to non-technical users?

7. Does the component offer ease of support and ongoing maintenance?

8. Are any of the technical skills needed to develop or support the component difficult 

to obtain, costly or niche?

9. Are all of the anticipated costs of ownership understood?

10. Has a representative total cost been obtained?
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Proposed platform solution 

• A Customer Data Platform and CRM to capture 

intelligence on business behaviours, providing actionable 

insights and driving more meaningful business 

engagement.

• Completely revised and improved GrowthHub site that 

encourages engagement and delivers increased value to 

both the area’s businesses and to the LEP and its partners.

• A new SWLEP site that provides an authoritative and 

strategic resource for businesses.

There are three key components to the overall solution: a Customer 

Data Platform (CDP); Customer Relationship Management system 

(CRM) and Enterprise Content Management System (ECMS).
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Architecture & Data-flow to support 

SWLEP, GrowthHub & Higher Futures
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Technology analysis 
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Integrated customer-centricity



18

Mature, robust, flexible & user-friendly
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Operational Platform
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Integrated email-marketing



EXAMPLE SCENARIO
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Henry Pullin

The rural land owner looking to diversify
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Workstream 

& Priorities 

Task Mar Apr May Jun July Aug Sep Oct Nov Dec

Project Approval

Acquisition of software 

and technology 

platforms

Procurement of digital 

development resources

Programme and 

workstream planning

Data Analysis, Capture 

and Integration

Comms & Marketing 

Strategy planning

Communications 

strategy execution

Platform Continuous 

Delivery programme

Implementation stages*

Resourcing, Skills 

Transfer and Training
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Technology and supplier element 16/17 costs 17/18 costs 18/19+ costs

Enterprise Content Management System (ECMS) £21,200 - £6,360

Customer Data Platform (CDP) £included - £included

Customer Relationship Management System (CRM) £included - £included

Cognitive/Conversational Search and Retrieval £7,800 - £7,800

Bulk Transactional Email Service £96 - £96

Application Hosting £2,400 - £2,400

Design, Development and Implementation (effort) See total -

Project Management See total -

Contingency @ 10% of resource costs See total -

Training and Skills-Transfer See total -

PROJECT TOTALS £31,496 £65,320 £16,656

Project Costs

Technology components Resource components


