
Swindon and Wiltshire Rail Study 09/05/2019 

Reference number 107523 

  

  

 

ANNEX E – GAP ANALYSIS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

SWINDON AND WILTSHIRE RAIL STUDY 
ANNEX E – GAP ANALYSIS 

IDENTIFICATION TABLE 

Client/Project owner Swindon and Wiltshire Local Enterprise Partnership 

Project Swindon and Wiltshire Rail Study 

Study Annex E – Gap Analysis 

Type of document Report 

Date 09/05/2019 

File name  

Framework N/A 

Reference number 107523 

Number of pages 12 

 

APPROVAL 

Version Name Position Date Modifications 

1 

Author 
D Bishop/J 
Jackson 

 15/02/2019 

Draft 
Checked 
by 

J Jackson  27/02/2019 

Approved 
by 

D Bishop  27/02/2019 

2 

Author 
D Bishop/J 
Jackson 

 09/05/2019 

Final 
Checked 
by 

J Jackson  09/05/2019 

Approved 
by 

A Sykes  09/05/2019 



 
 

 

 

 

   
Swindon and Wiltshire Rail Study   
Annex E – Gap Analysis 107523  

Report 09/05/2019 Page 3/12  

 

TABLE OF CONTENTS 

1. GAP ANALYSIS 5 

  



 
 

 

 

 

   
Swindon and Wiltshire Rail Study   
Annex E – Gap Analysis 107523  

Report 09/05/2019 Page 4/12  

 

LIST OF FIGURES 

No table of figures entries found. 

LIST OF TABLES 

Table 1. Connectivity Gaps 6 
Table 2. Maintaining & Improving Links 8 
Table 3. Access & Integration 10 
  



 
 

 

 

 

   
Swindon and Wiltshire Rail Study   
Annex E – Gap Analysis 107523  

Report 09/05/2019 Page 5/12  

 

1. GAP ANALYSIS 

1.1.1 Within the previous Annexes we have examine the strengths and weaknesses of the rail 
network and the role that it plays in supporting the economy and community of Swindon and 
Wiltshire. As part of this process, and through the stakeholder engagement activities, it has 
been identified that there are a number of opportunities for the rail network to be improved 
to better-address the objectives of the SWLEP,  Wiltshire Council, Swindon Borough Council 
and other stakeholders.  

1.1.2 As a basis for the development of the SWLEP Rail Strategy,  these opportunities have been 
grouped together into three key themes,  as set out below;  

 Connectivity Gaps – Movements where it has been identified that new services might 
be developed    

 Maintaining & Improving Links – Enhancing existing services for example through 
frequency enhancements or journey time reductions  

 Access & Integration – Improving access to the rail network either through 
improvements access to existing stations for example through improved integration 
with other modes, or alternatively through the construction of new stations.      

1.1.3 These themes then set the basis for the assessment of interventions which will form the 
outputs of the strategy.  

1.1.4 The tables that follow below set out each of the gaps identified during the Study across the 
rail network in Swindon & Wiltshire, outlining the range of potential schemes / new services 
that might address these gaps, setting out the source of each of these proposed interventions.  
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Table 1. Connectivity Gaps 

GAP MITIGATIONS TO CONSIDER COMMENTS 

C1 
Connectivity from Swindon to the Midlands & North 

Development of Southampton – Swindon – Oxford – 
Birmingham service 

Development of stakeholder suggestion 

Extension of Paddington – Cheltenham services to 
Birmingham 

Assumes delivery of committed 1 train per hour  
London – Cheltenham 

Operation of new Swindon – Birmingham service 
Additional service to committed 1TPH  

London – Cheltenham 

Completion of HS2 providing routing options via Old 
Oak Common 

Scheme external to SWLEP area. 

C2 
Connectivity from Wiltshire to the Midlands & North 

Development of Southampton – Swindon – Oxford – 
Birmingham service 

Development of stakeholder suggestion 

Extension of Paddington – Cheltenham services to 
Birmingham 

Assumes delivery of committed 1 train per hour  
London – Cheltenham 

Operation of new Swindon – Birmingham service 
Additional service to committed 1TPH  

London – Cheltenham 

Completion of HS2  
providing routing options via Old Oak Common 

Scheme external to SWLEP area. 

Improved connections via Bristol Temple Meads 
Improvements in connections via Bristol TM may offer 

some useful journey time reductions, although a 
connection would still be required 

C3 
Connectivity from Swindon to Oxford 

Development of  
Southampton – Swindon – Oxford service 

Development of stakeholder suggestion 
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GAP MITIGATIONS TO CONSIDER COMMENTS 

Development of  
Bristol – Swindon – Oxford – Cambridge service 

Requires completion of East West Rail 

C4 
Connectivity from Wiltshire to Oxford 

Development of  
Southampton – Swindon – Oxford service 

Development of stakeholder suggestion 

Development of Bristol – Swindon – Oxford – 
Cambridge service 

Requires completion of East West Rail 

C5 
Connectivity from Swindon to the Knowledge Corridor 

Development of Bristol – Swindon – Oxford – 
Cambridge service 

Requires completion of East West Rail 

C6 
Connectivity from Wiltshire to the Knowledge Corridor 

Development of Bristol – Swindon – Oxford – 
Cambridge service 

Requires completion of East West Rail 

C7 
Connectivity from Swindon and the M4 Growth Zone to 

the Solent 

Development of Southampton – Swindon – Oxford 
service 

Development of stakeholder suggestion 

Linking of Salisbury – Southampton and Westbury – 
Swindon service 

Stakeholder suggestion 

C8 
International access via Heathrow 

Development of Western Rail Access and Southern 
Rail Access to Heathrow schemes 

Scheme external to SWLEP area. 

C9 
Connectivity from Trans Wilts stations towards London 

Operation of Westbury – London service via 
Trowbridge and Chippenham 

Option identified by SYSTRA 

C10  
Connectivity from Salisbury to the Thames Valley 

Operation of Salisbury – Reading service Extension of existing Reading – Basingstoke service 
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Table 2. Maintaining & Improving Links 

GAP MITIGATIONS TO CONSIDER COMMENTS 

MI1 
Improved service Salisbury and London 

Reduce journey times through alternative rolling stock, 
line speed improvements and amended timetables 

Aim to deliver improved generalised journey times 
therefore frequency and speed will have a role 

MI2 
Service frequencies on the Berks & Hants Line towards 

both London and the South West 

1TPH Paddington - Exeter 
Development of committed 0.5 TPH Paddington – 
Exeter service committed as part of GWR franchise 1TPH Paddington – Frome with alternate services 

extending to Exeter 

Extension of Paddington – Bedwyn services as far as 
Frome 

Stakeholder Suggestion 

MI3 
Retaining and improving average services towards 

London on the GWML and B&H 
 

Extension of Paddington – Didcot peak services to 
Swindon 

Proposed in Western Route Study 

Reduction of journey times through introduction of IET Committed as part of GWR franchise 

MI4 
Service frequencies to Frome 

1TPH Paddington – Frome  
with alternate services extending to Exeter 

Development of committed 0.5 TPH Paddington – 
Exeter service committed as part of GWR franchise 

Extension of Paddington – Bedwyn services  
as far as Frome 

Stakeholder suggestion 

Hourly Bristol – Weymouth service Stakeholder suggestion 

MI5 
Low frequency and ad-hoc service patters on Trans 

Wilts network 

Timetable optimisation  
supported by additional services 

Development of stakeholder suggestions 

MI6 
Connectivity & service frequency Swindon – Westbury 

Increase existing service to hourly Stakeholders and NR LTPP 

Linking of Salisbury – Southampton and  
Westbury – Swindon service 

Stakeholder suggestion 
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GAP MITIGATIONS TO CONSIDER COMMENTS 

Development of  
Southampton – Swindon – Oxford service 

Development of stakeholder suggestion 

Operation of Westbury – London service  
via Trowbridge and Chippenham  

Option identified by SYSTRA 

MI7 
Quality of interchange options at node stations 

including Swindon, Westbury and Salisbury 

Timetable optimisation  
supported by additional services 

Development of stakeholder suggestions 

MI8  
Service frequency between Westbury and Weymouth 

Operation of 1TPH Bristol - Weymouth Stakeholder suggestion 

MI9  
Service frequency between Swindon and 

Gloucester/Cheltenham 

Operation of new Swindon – Birmingham service 
Overlaid on committed  

1TPH London – Cheltenham service 

Operation of additional  
Swindon – Cheltenham service 

Overlaid on committed  
1TPH London – Cheltenham service 

MI10  
West of England Line service frequency 

Enhance Waterloo – Exeter to 2TPH Stakeholder suggestion 

Enhance Yeovil – Waterloo services to 2TPH Development of above suggestion 
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Table 3. Access & Integration 

GAP MITIGATIONS TO CONSIDER COMMENTS 

AI1 
Poor access in north Wiltshire especially around the M4 

growth zone 
 

New station at Swindon East Located close to Swindon Eastern Villages 

New station at Swindon West Located close to M4 J17 

New Station at Moredon Bridge Located on South Cotswold Line on northern edge of Swindon 

New station at Royal Wootton Bassett Located on GWML 

New station at Hullavington Parkway station for Malmesbury area 

Corsham Located on GWML between Thingley Jn and Bathampton Jn 

Thingley Jn Alternative site for Corsham station off the A350 

Staverton 
Stakeholder suggestion – located north of Trowbridge served by 

Swindon – Westbury service 

Ashton Park Located south of Trowbridge to serve new development 

AI2 
Poor access to the rail network in South Wiltshire 

notably in the A303 Growth Zone 

Ludgershall Station 
Requires reopening to passenger traffic of Andover – Ludgershall 

Line 

New station at Porton Parkway Located close to Boscombe Down area 

Alderbury Located on Salisbury – Southampton line 

Wilton  
Located west of Salisbury, potential to be served by either/or Trans 

Wilts or West of England services 

Barford St. Martin Located on west of Wilton on West of England Line 

Wylye Valley Located where A303 crosses Trans Wilts corridor 

AI3 
Limited access to the rail network in East Wiltshire 

Devizes Parkway station Located on B&H line where the A342 crosses the railway 

Lavington station Alternative location for Devizes Parkway 
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GAP MITIGATIONS TO CONSIDER COMMENTS 

AI4 
Limited access to the rail network for new 

developments 

New station at Swindon East Located close to Swindon Eastern Villages 

Ashton Park Located south of Trowbridge to serve new development 

New station at Porton Parkway Located close to Boscombe Down area 

AI5 
Access to the rail network from Swindon 

Swindon Station Development scheme Existing scheme 

Development of BRT to Swindon station Extension of existing scheme 

New station at Swindon East Located close to Swindon Eastern Villages 

New station at Swindon West Located close to M4 J17 

New Station at Moredon Bridge Located on South Cotswold Line on northern edge of Swindon 

AI6 
Integration of sustainable and public transport access 

to the rail network 
 

Development of MaaS application for 
Swindon & Wiltshire 

SYSTRA suggestion 

Improved cycle links for new station and 
high quality access for existing stations 

Examples might include improved links between the Calne - 
Chippenham cycleway and Chippenham station or use of Devizes 

branch as a cycleway as a means of serving a new station 

Optimisation of bus and rail links Ensure bus services are planned around rail services 

Development and marketing of  
car share schemes 

Reduce car use as a means of accessing stations 

Development of stations  
as community hubs 

Place rail services in the community and develop as a mechanism 
for investing in new stations and refurbishing existing stations 

 
  



 

 

 

SYSTRA provides advice on transport, to central, regional and local government, agencies, 
developers, operators and financiers. 

A diverse group of results-oriented people, we are part of a strong team of professionals 
worldwide. Through client business planning, customer research and strategy development we 
create solutions that work for real people in the real world. 

For more information visit www.systra.co.uk 

 
 
Birmingham – Newhall Street 
5th Floor, Lancaster House, Newhall St,  
Birmingham, B3 1NQ 
T: +44 (0)121 393 4841 
 
Birmingham – Edmund Gardens 
1 Edmund Gardens, 121 Edmund Street,  
Birmingham B3 2HJ  
T:  +44 (0)121 393 4841 

Dublin 
2nd Floor, Riverview House, 21-23 City Quay 
Dublin 2,Ireland 
T: +353 (0) 1 566 2028  

Edinburgh – Thistle Street 
Prospect House, 5 Thistle Street, Edinburgh EH2 1DF  
United Kingdom  
T: +44 (0)131 460 1847 

Glasgow – St Vincent St 
Seventh Floor, 124 St Vincent Street 
Glasgow G2 5HF United Kingdom  
T: +44 (0)141 468 4205 

Glasgow – West George St 
250 West George Street, Glasgow, G2 4QY 
T: +44 (0)141 468 4205 
 
Leeds 
100 Wellington Street, Leeds, LS1 1BA 
T:  +44 (0)113 360 4842 

London 
3rd Floor, 5 Old Bailey, London EC4M 7BA United Kingdom 
T: +44 (0)20 3855 0079 

Manchester – 16th Floor, City Tower 
16th Floor, City Tower, Piccadilly Plaza 
Manchester M1 4BT  United Kingdom  
T: +44 (0)161 504 5026 
 
Newcastle 
Floor B, South Corridor, Milburn House, Dean Street, Newcastle, NE1 
1LE 
United Kingdom  
T: +44 (0)191 249 3816 
 

Perth 
13 Rose Terrace, Perth PH1 5HA  
T: +44 (0)131 460 1847 

Reading 
Soane Point, 6-8 Market Place, Reading,  
Berkshire, RG1 2EG 
T: +44 (0)118 206 0220 

Woking  
Dukes Court, Duke Street 
Woking, Surrey GU21 5BH  United Kingdom  
T: +44 (0)1483 357705 

Other locations: 
 
France: 
Bordeaux, Lille, Lyon, Marseille, Paris 
 
Northern Europe: 
Astana, Copenhagen, Kiev, London, Moscow, Riga, Wroclaw 
 
Southern Europe & Mediterranean: Algiers, Baku, Bucharest, 
Madrid, Rabat, Rome, Sofia, Tunis 
 
Middle East: 
Cairo, Dubai, Riyadh 
 
Asia Pacific: 
Bangkok, Beijing, Brisbane, Delhi, Hanoi, Hong Kong, Manila, 
Seoul, Shanghai, Singapore, Shenzhen, Taipei 
 
Africa: 
Abidjan, Douala, Johannesburg, Kinshasa, Libreville, Nairobi  
 
Latin America: 
Lima, Mexico, Rio de Janeiro, Santiago, São Paulo 
 
North America: 
Little Falls, Los Angeles, Montreal, New-York, Philadelphia, 
Washington 
 

 


