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Timescales and focus today

• Agree logic chain 
and Covid-19 
response

• Propose revised 
timetable to enable 
sign off by email or 
special meeting

Meeting 
today

• Skills Plan 
document 
agreed by 
the Working 
Group -
Tue, 16 June

• Feedback by 
Tue, 23 June

Working 
Group • Shared with 

the Subgroup–
Tue, 30 June

• Feedback by 
Tue, 7 July

• Recommend 
to the Board

Skills and 
Talent 

Subgroup

• Written and 
presented to 
the Board 
for sign off in 
July (papers 
out 14 July, 
meeting 22 
July) 

SWLEP 
Board
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We will use the logic model to frame the 2 
Skills Plan priorities

• what is the 
challenge / 
opportunity

Problem 

• available 
resources

Input 

• what should we 
do to address 
the problem

Activities 

• direct products 
of activities

Outputs 

• broader changes 
within the 
community / 
society / 
organisation

Impacts 

• short-term 
changes 
resulting from 
the actions

Outcomes 
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The skill imbalance challenge has 3 key parts

High vacancies

Lower Higher Education progression rates 
and lower proportion of high-skill jobs

Lower apprenticeship starts

1

2

3
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1. SWLEP had the highest percent of hard to 
fill and skill shortage vacancies
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1

Source: Employer Skill Survey (ESS), 2017 
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3. SWLEP’s HE progression rates and percent 
of highly skilled are below national average
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Source: DfE; Employer Skill Survey (ESS), 2017 
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3. Swindon and Wiltshire apprenticeship 
starts are well above the England average

However
• Swindon continues to lag behind Wiltshire and the South 

West average

• Also, both Swindon and Wiltshire remain below 2016/17 
levels

1.4% 1.3% 1.1% 1.1%

2.2% 2.2%
2.0% 1.9%

1.5% 1.4%
1.1% 1.1%

2015/16 2016/17 2017/18 2018/19

Apprenticeship Starts (% Population Aged 16-64), 
2015/16 - 2018/19

Swindon Wiltshire England

3

Source: DfE Apprenticeship Starts, ONS Population Estimates
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Input: resources available to solve the 
challenge

HE Providers / 
IoT

Skills and 
Talent 

Subgroup 
and Working 

Group

DfE / SAP policy 
and financial 
support (BEIS 
and MHCLG 

potentially, too)

Local 
businesses

Local 
authorities and 

SWLEP skills 
teams

Growth Hub / 
Higher Futures
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To address the challenges, there are 3 sets 
of actions

Forming HE 
Federation, with 

research and 
teaching focus, 
building on IoT

Better use of 
supply / 
demand 

intelligence

Building 
understanding 

amongst individuals 
and business, with a 
campaign to make 

apprenticeships a key 
career choice

Helping fill the 
apprenticeships on 

offer through the IOT, 
where we have 

engaged employers



DRAFT, IN CONFIDENCE

Outputs, outcomes and impacts expected

Outputs:

• Apprenticeships seen as a key career choice 
for young people and employees

• HE Federation offering more focussed local 
HE

• Intelligence reports showing where the skill 
supply gaps are

Outcomes:

• Higher apprenticeship starts and 
achievements

• Greater HE progression rates

• Intelligence report allowing individuals and 
providers to choose skills in demand

Impact:

• Demand-led skills provision, enabling balance 
between skills demand and supply

• Reinvigorating economy post Covid-19
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The inclusive growth challenge is believed to 
be driven by low aspirations

Low 
aspirations 

High 
proportion 

of NEETs

Employee 
health
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1. Many studies suggest a link between 
aspirations, attainment and HE participation

DfE’s report from Mar 2017 claims that:

• Attitudes and aspirations play a key 
part in explaining regional differences 
in participation, even after other 
factors such as educational attainment 
are controlled for

• Although attitudes and aspirations vary 
by gender, ethnicity, area and socio-
economic status, initiatives aimed at 
raising aspirations, changing attitudes 
and modifying behaviour are effective 
and can have a positive effect on 
participation
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2. NEETs fell in England between 2017 and 
2019, but rose in Swindon and Wiltshire

5.5% 6.4%
7.5% 8.1%

0.0%

5.0%

10.0%

15.0%

England South West Swindon Wiltshire

Proportion of 16-17 year-old NEETs, 2017-2019

Dec 2016–Feb 2017 Dec 2017–Feb 2018 Dec 2018 –Feb 2019

Other underrepresented groups – in line with UK / England trends:

• UK unemployment rate for people with a disability was 6.7% in Jul-Sep 2019 
(3.7% for people without disabilities)

• 5.9% of 18-64 people with learning disabilities known to Councils with Adult 
Social Services Responsibilities (CASSRs) in paid employment in 2018-19

Source: DfE
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3. Benefits of workforce health promotion

“The benefits are greater for low-paid workers in 

high risk occupations and settings, and in this way 

occupational health interventions can reduce 

inequities.”

2017 Stevenson-Farmer Review, Thriving at Work, estimates the following costs 
of poor mental health: 
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Input: resources available to solve the 
challenge 

Skills and 
Talent 

Subgroup 
and 

Working 
Group

Careers 
Hub

Local 
businesses

Local 
authorities 
and SWLEP 
skills teams

NHS 
Federation 

Local 
authority 
partners

DWP

Two local 
Academic 

Health and 
Science 

Networks
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Two groups of actions are planned to ensure 
inclusive growth

• To raise aspirations, support Careers Hub 
to enable all schools to reach the 
expectations of the Gatsby benchmarks

• Expand the Careers Hub approach to 
reduce the NEETs and / or to primary 
schools to create all-through provision 
for careers education and/or

• Help strengthen the education-business 
partnership

Raise aspirations

• Develop understanding of the 
impact of physical and mental 
health on employability and 
productivity

• Work with the NHS Federation and 
the two local Academic Health and 
Science Networks  to develop and 
implement innovative programmes

Improve 
employee health

Supporting adult with disabilities to enter the workforce and make an 
economic contribution
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Outputs, outcomes and impacts

Outputs:

• Raised aspirations among the underrepresented 
groups

• Improved employee health

Outcomes:

• Higher rate of employment for people from 
vulnerable groups

• Improved productivity and lower cost to 
businesses and government due to better 
employee health

Impact:

• Everyone in Swindon and Wiltshire has a chance 
to improve skills, throughout life, increasing 
earning power and opportunities for better jobs
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Swindon and Wiltshire Skills Plan
In

te
lli

ge
n

ce • Improve use 
of skills and 
labour 
market 
intelligence

A
p
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re
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ce
sh

ip
s • Achieve a step 

change in take-
up and 
achievement of 
apprenticeships

H
ig

h
er

 E
d

u
ca

ti
o

n • Establish a 
business-led 
multi-
campus 
federation of 
higher 
education 
providers to 
meet the 
demand for 
jobs 
requiring 
STEM skills

A
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s 
&

 E
m

p
lo

ya
b

ili
ty • Raise 

aspirations 
and improve 
employability 
of young 
people 
through 
effective 
support for 
independent 
careers 
education, 
information, 
advice and 
guidance  the 
SWLEP 
Careers Hub

Em
p

lo
ye

e 
H

ea
lt

h • Promote 
programmes 
to improve 
physical and 
mental 
health of 
employees

PRIORITY 1: ADDRESS SKILLS SUPPLY AND DEMAND IMBALANCE PRIORITY 2: ENSURE INCLUSIVE GROWTH
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This is especially the case in the current 
circumstances

3-month lockdown could trigger 35% drop 
in Q2 2020 UK GDP

Many advanced economies expected to go 
into recession in 2020
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Not all industries are expected to see large 
negative impact
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What data do we have available

real-time LMI, with 
historic job postings 

since 2012

40,000 data 
sources; extracting 
70 different data 

points from job ads

View the actual job 
advert/posting that 
all reports and data 

is based on

salaries against 
government data

SHOWING IMPACT NOW

SHOWING IMPACT NOW
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In this pack focus is on job postings data to 
identify potential local impacts from Covid-19

Key characteristics of the job postings data:

• Real-time data, e.g. on 5 May, showing data up to 2 May

• Indicative, providing a sample of jobs

• More qualitative, providing ‘colour and context’

• Rich detail, incl. job titles, locations, employers, skills – anything 
that’s available in a job advert

Therefore:

• Treat with extreme caution

• Use as a starting point to identify potential trends

• Find other data sources to corroborate
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SWLEP job postings decline not as sharp as 
the UK’s fall
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SWLEP postings UK postings

Source: Labour Insight Data, April 2020
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Wiltshire improved its position in Mar 2020, 
but Swindon declined

0
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20,000

30,000

40,000

50,000

Top 10 SW/SE Local Authorities by Unique Job Postings, Mar 
2019 vs. Mar 2020 

Mar 2019 Unique Postings Mar 2020 Unique Postings

Source: Emsi Q1 2020 Data Set, April 2020

7th largest employer in SW/SE 
combined region in Mar 2019 

and 6th largest in Mar 2020
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Large increases in the proportion of job posts 
for Care Workers, Nurses and Cleaners

Source: Labour Insight Data, April 2020

9%

8%

4%

2%

2%

2%

2%

2%

2%

2%
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Care workers and home carers

Nurses

Programmers and software development…

Cleaners and domestics

IT business analysts, architects and…

Nursing auxiliaries and assistants

Managers and proprietors in other…

Book-keepers, payroll managers and…

Information technology and…

Metal plate workers, and riveters

SWLEP Top 10 Occupations by Job Postings, April 2020 (% 
Total)
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Most of the top 10 nurse recruiters are 
showing increases 

0 10 20 30 40 50 60

National Health Service

Barchester Healthcare

Nurseplus Limited

The Orders Of St. John Care Trust

J2 Consultancy Limited

Appoint Healthcare

Swindon Borough Council

Wiltshire Health And Care Llp

Hc-One

Retain Healthcare

Top 10 Employers Recruiting Nurses, Apr 2020 vs Apr 2019

Apr-19 Apr-20

Of the top 10, only 
Wiltshire Health and 
Care LLP has seen a 
decline in Apr 2020 
compared to Apr 2019
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However, large declines in IT Analysts and 
Managers & Proprietors
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1. Drilling down into IT business analysts, 
architects and systems designers
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Computer
programming,

consultancy and…

Activities of
membership
organisations

Public
administration and

defence;…

Key Industries Driving Decline 
Apr 2020 vs. Apr 2019

IT Business Analysts, Architects & Systems Designers

Source: Labour Insight Data, April 2020
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2. Drilling down into Managers and 
Proprietors 

Source: Labour Insight Data, April 2020
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Apprenticeship postings have seen a sharp 
decline

SWLEP postings decreased by 88% to only 10 vs. a UK decline 78% to 1,789 in the period 
Mar. 2020 - Apr. 2020
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This is expected to impact providers as is 
the decline in student numbers 

5%

24%

13%
58%

Decline in HEI Income

Teaching Grants

UK Student Fees

EU Student Fees

International Student Fees

£2.5
bn
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Estimated financial impact for 
the financial year ending 31 

July 2020

<£100k £100-500k >£500k

Source: Association of Colleges Covid-19 and Colleges, May 2020; London Economics Impact of 
the Covid-19 pandemic on university finances, Apr 2020
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We will continue to monitor shifts

• Where demand might be 
increasing, making sure there is 
sufficient supply

• Where demand might be 
decreasing, making sure that 
supply follows

Insight into…

• sharing 
intelligence to 
providers, 
business and 
individuals

…by

• informed 
decision making 

…enabling
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What else can we be doing?

Discuss now 
around the 

(virtual) 
table

Local risk assessment and 
actions for recovery

What do we want to see in the Skills 
Intelligence reports going forward 
(keeping in mind data availability / 
frequency of reporting / time lag)

Looking at previous recessions, which 
recovery measures worked / did not 
work locally?

Look at how countries have responded to 
natural disasters severely impairing their 
economy (e.g. earthquake in Christchurch, 
NZ, hurricane Katrina in New Orleans)


