Enhanced skills - Theory of Change

Sufficient number of suitably skilled people to achieve and maintain Net Zero

Upskilled Sufficient enhanced skills workers and jobs
employees able to
make businesses

net zero

In-work All courses include
upskilling Green skills

Job seekers
understand net zero

New in- Current Employers and
work In-work employees ready

courses courses

Facilitate employers to
liaise with colleges

Apply for funding to
encourage green

skills and curriculum
Employers engaged
through intermediaries

Map business need Speak to intermediaries
of enhanced skills

Baseline audit of course
and apprenticeships
availability Green
apprenticeship advisory
panel

Map gaps in
current and
possible green
employers




Increased demand Theory of Change

Sufficient number of suitably skilled people to achieve and maintain Net Zero

Sufficient increased demand jobs and workers

Sufficient training

Increased
capacity in
course

Apply for funding to
encourage green
skills and curriculum

Baseline audit of
capacity of
courses and

apprenticeships

Employers liaise with
college to match
training to increased
demand

Intermediaries
encourage employers

Liaise with
intermediaries

capacity

Sufficient
people

Employers talk to
schools and college
students about their
current green work

People looking for
training or jobs
understand net zero

Careers advisors
encourage and inspire
green skills

Share best practice
between schools

Map school
understanding
and activity




New and emerging Theory of Change

Sufficient number of suitably skilled people to achieve and maintain Net Zero

Sufficient new and emerging workers and jobs

Sufficient

New Green Skills
people Courses

NEES Learners

People looking for
training or jobs
understand net zero

Facilities Curriculum
and qual

Careers advisors Lobby Respond to
encourage and inspire awarding new courses
green skills bodies, trail from

blazers and government
ESFA

Employers liaise
with training
providers

Share best practice

Employers
between schools

understand Net
Zero, and have a
baseline

Employers talk to
schools and college
students about their

Map school current green work
understanding Intermediaries New green businesses

and activity start

Demand
Demand for businesses stimulated UKSPF

to create net zero
Apply for funding to

encourage green
skills and curriculum

Supply chain
pressure

Baseline audit of course
and apprenticeships
availability Green
apprenticeship advisory
nanel
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